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ZRP's $1 million debt 
triggers company closures

he Zimbabwe Republic 
Police (ZRP) is failing to 
pay more than a million T

dollars to four clothing companies 
for supplied fabrics resulting in 
serious threats to their existence 
and employment of thousands of 
workers.

The four companies which are 
in different phases of closing shop 
are owed varying  amounts by the 
police force.

The general secretary of the 
National Union of the Clothing 
I n d u s t r y  ( N U C I )  J o s e p h  
Tanyanyiwa  said the failure to 
service debts by the force had 
t r i gge red  s e r i ous  v i ab i l i t y  
challenges to the firms as well as the 
union.

“The ZRP is owing four 
clothing companies over a million 
dollars and these companies have 
been heavily compromised by the 
failure by the ZRP to pay for 
supplies,” he said.

The ZRP owes James North 
Zimbabwe (Pvt) Ltd $439 000-00, 
Throbs (Pvt) Ltd $234 482-72, 
Saybrook (Pvt) Ltd $48 000-00, 
Diesel Gear (Pvt) Ltd $339 576-71.

He said Throbs is in the process 
of retrenching 80 percent of its 
workforce and had agreed to use the 
money owed by the ZRP to pay for 
the packages but the police has not 
paid anything and workers are living 
in abject poverty.

“Saybrook has liquidated while 
Diesel Gear has placed its 
employees on short time work and 
has not been remitting union dues, a 
situation which is crippling our 
operations. We therefore find 
ourselves as a union, caught in 
between a deep blue sea and a hard 
rock and hardly know which way to 
turn to as workers are accussing us 
of failing to effectively represent 
them. In such cases of blatant and 
brazen breach of the law, the 
employers are also pointing a finger 

to the ZRP over their failure to  play 
their part,” he said.

Contacted for a comment Police 
spokesperson Senior Assistant 
Commissioner Charity Charamba 
said reporting the issues to the media 
will not solve anything.

“Why do they think that 
reporting the issues to the media will 
solve anything,” she said.

The police is not the only 
government department whose 
conduct is threatening the viability 
of companies in the clothing 
industry.

The Zimbabwe National Army 
(ZNA) and Zimbabwe Revenue 
Authority (ZIMRA) are also 
r ep o r t ed ly,  s n u b b in g  l o ca l  
manufacturers who can produce 
better quality  fabrics and importing 

low quality camouflages and 
corporate wear from China.

The Zimbabwe Clothing 
M a n u f a c t u r e r s  A s s o c i a t i o n  
(ZCMA) president Jeremy Youmans 
revealed this in parliament earlier 
this year adding that the practice was 
cos t i ng  the  l oca l  c lo th ing  
manufacturers close to $120 million 
annually through imports and 
procurement prejudices.

“This is a lot of money, if given 
to local manufacturers it could assist 
local companies and increase 
revenue collections,” he said.

Kingfisher Prints managing 
director and Zimbabwe Textiles 
M a n u f a c t u r e r s  A s s o c i a t i o n   
(ZITMA) member Deon Dunsham  
also revealed  that the national army 
had at least three camouflaged types 

of uniforms, all imported.
“You might think that the 

country has three different army 
departments, yet it is one force with 
three different garments used to 
make the camouflage,” he said.

Dunsham said the State 
Procurement Board (SPB) should 
lead the way in procuring locally, 
and to champion the cause for local 
clothing companies to clothe the 
country, in order to revive the whole 
textile to clothing industry value 
chain.

He said government needs to 
create a market for the whole value 
chain. 

“We can do better quality 
uniforms than what is being 
imported by the army and ZIMRA. 

To page 3
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he   Zimbabwe Congress 
of Trade Unions  has 
expressed concern over the T

rise in the number of workplace 
fatalities recorded in the first eight 
months of this year compared to 
previous years.
A total of 71 workers  died while 3 
598 sustained serious injuries in the 
first eight months of this year. 

Speaking at the Safety and Health 
at Work (SHAW) workshop for 
countries in Southern and East  
Africa themed 'Building a Culture of 
Safety and Health in the Use of 
Chemicals at Work' the Zimbabwe 
Congress of Trade Unions (ZCTU) 
President George Nkiwane said the 
workshop was very important as it 
sought to modernize employment 
injury compensation in the region.  

“We are excited to note that 
Zimbabwe was chosen because of 
our being a model in the area of 
workmen's' compensation systems. 
T h e  I n t e r n a t i o n a l  L a b o u r  
Organization's  (ILO)  mandate  is  
to promote   workers' social security 
rights.   Most of these rights are 
p r e s c r i b e d  w i t h i n  v a r i o u s  
Conventions namely 102/52 and 121 
convention on employment injury 
benefits 1964, schedule 1 amended 
in 1980. In an effort to ensure that 
such injuries and diseases are 
minimized the ILO   adopted OSH 
(Occupational Safety and Health) 
C o n v e n t i o n  N o . 1 8 7  a n d  
Recommendation No.197 on 
“Promotional Framework for 
Occupational Safety and Health,” he 
said.

He said it was quite disturbing to 
note that not many countries in the 
region have comprehensive social 
insurance coverage which takes into 
account all the nine branches as 
prescribed in the convention 102 of 

1952.
“The  employment  in ju ry  

s cheme ,  compensa t ion  and  
prevention are logically and 
practically not separable. It is 
obvious that the most desirable way 
to reduce the cost of occupational 
injuries and diseases is to reduce 
their incidence. Therefore  the 
effective setting up of preventive 
strategy, the collection and analysis 
of data on occupational accident and 
disease is very important,” he said.

Labour minister Nicholas Goche 
also said more needed to be done to 
reduce workplace accidents.

He said the 71 who died should 
not just be seen as mere statistics but 
were individuals who left home for 
work but never returned.

Goche said there was need for a 
major shift in workplace safety and 
health culture.

He said In 2011 there were 4 158 
workers who were seriously injured 
at work, 75 of whom died, in 2012 
there were 5141 serious injuries, 107 
of which were fatal and in 2013 there 
were 5 666 injuries recorded, 76 of 
which were fatal.

"These statistics are not just 
numbers. They talk about people 
like you and me who left home for 
work one day but never returned or 
found themselves on a hospital bed 
badly injured. We need to do much 
more together in order to prevent 
these accidents at work. A positive 
paradigm shift in the workplace 
safety and health culture is essential 
a m o n g  s o c i a l  p a r t n e r s  o f  
government, business and labour if 
we are to win this war against 
accidents," he said.

He admitted the importance of 
the SHAW conference, which he 
said ensure everyone to worked 
towards a safe and healthy 
environment in Zimbabwe.

He asked the workshop delegates  
to explore further ways to prevent 
accidents at work.

"I challenge all of you delegates 
to take this three-day conference as a 
platform to deliberate, participate 
and explore further ways to prevent 
this carnage," he said.

The SHAW conference is held 
every year over three days, hosted 
by the National Social Security 
Authority.

He said there were numerous 
cases of chemical poisoning in 
Zimbabwe and the rest of the world. 
In that respect, employers had been 
provided with a mechanism to 
obtain information about chemicals 
so they can implement effective 
programmes to protect employees.

H e  s a i d  w o r k  o n  a  
comprehensive Safety and Health 
Bill was at an advanced stage.

"My ministry is currently 
working on a much awaited 
conventional Safety and Health Bill, 
which is now at an advanced 

stage.The OSH Bill will improve 
safety and health standards in the 
m a n u f a c t u r i n g ,  h a n d l i n g ,  
transportation, storage and use of 
chemicals in the workplace," he 
said.

Goche said he had signed the 
Zimbabwe National Occupational 
Safety and Health Policy, which 
should go a long way in promoting 
safety and health at work and urged 
every employer to obtain a copy of 
this policy to further facilitate the 
protection of workers by identifying 
occupational hazards.

"OSH plays a major role for all 
the economic sectors to flourish. No 
country ever cherishes the killing or 
maiming of its workforce through 
uncontrolled occupational hazards 
and Zimbabwe is no exception. I 
h a v e  s e e n  t h e  c o n f e r e n c e  
programme. I am pleased to note 
that there will be presentations in the 

fields of chemicals. The conference 
will certainly open our eyes to see 
where we fall short, where we need 
to improve and where we need to 
tighten our grip as we work towards 
the creation of safe work places for 
all Zimbabweans," he said.

The National Social Security 
Authority (NSSA) general manager, 
James Matiza, said the aim of the 
conference was to share experiences 
also stressing on the importance of 
developing a culture of safety 
precautions in the widespread use of 
chemicals.

"Chemicals have become useful 
in daily life. Workers are mostly at 
risk because they transport and 
handle chemicals. We should 
develop a culture of prevention of 
harm in the use of chemicals. OSH 
doesn't thrive on chance. It requires 
a well-planned system," he said.

Workplace fatalities increase 
BY STAFF REPORTER

ORMER Zimbabwe Prisons and 
Correctional Services (ZPCS) 
officers who were dismissed on F

allegations of defrauding the institution 
of more than $500 000 in an internal 
scandal have challenged the Trial Board 
ruling at the High Court.

The two, Samson Samson and Isaac 
Muguyaka who were procurement officers 
responsible for price sourcing in 
Matabeleland region were dismissed in 
October last year after an internal 
disciplinary hearing by the Trial Board. The 
ZPCS Commissioner General Paradzai 
Zimondi has since endorsed the dismissal of 
the two.

According to the ZPCS charge sheet 
Samson and Muguyaka during the period 
May 1 and December 31, 2013 deceived the 
procurement board, split tenders on 
purchases of prison rations and consumables 
in violation of the procurement regulations.

“The accused would source overpriced 
quotation from suppliers thereby causing the 
procurement committee to deliberate on 
quotations with over priced goods. The 

Fired prison officers fight back
BY MUSA MAKINA

accused would then use these minutes to 
award tenders to companies not chosen by the 
board,” reads part of the charge sheet.

It is further alleged that as a result the 
accused caused an actual prejudice of $574 
026 60 to ZPCS.

Having felt that they were not satisfied with 
the way they were dismissed from work after 
13 years of service, the duo filed a High Court 
review application in a bid to set aside the 
ruling by the ZPCS Trial Board.

In his founding affidavit, Samson said the 
a l l e g a t i o n s  w e r e  u n f o u n d e d  a n d  
unreasonable as their duty was strictly typing 
minutes and compiling competitive bidding.

“The board was the sole authorizer of all 
purchases and was responsible for all 
purchase including awarding of tenders to 
deserving companies who would have 
tendered their bids to ZPCS,” said Samson.

By virtue of their position as lowly ranked 
officers, Samson argued that it was not 
possible for them to have successfully 
hoodwinked the entire board composed of 
over 20 commissioned officers in the 
commission of the alleged crime.

As a result, in his submissions, Samson 
said the Trial Board was insincere and biased 
in its ruling as it failed to call their defence 

witnesses Deputy Commissioner General 
Hargings Machingauta who was then 
responsible for administration and 
Commissioner General Paradzai Zimondi.

Samson said the two bosses are alleged to 
have been the ones who authorised the 
distribution and conveyance of prisoners' 
rations and consumables within and outside 
Matabeleland region.

“Machingauta was the person whom the 
board would have called to buttress or 
disapprove our claim that we were not part of 
the procurement board. This failure by the 
trial board to call for such additional evidence 
clearly showed us their inclination to 
prosecution. This gives us an apprehension 
that the board acted on bias and malice 
without affording us adequate opportunity to 
present our case,” said Samson.

Tinashe Muvembi who conducted and 
compiled an audit report exonerated the duo 
from any wrong doing during a hearing as 
there was no indication linking the two to the 
alleged crime.

However, ZPCS filed an opposing affidavit 
in which they argued that the duo deserved 
dismissal as they were actively involved in 
the whole procurement process in a 
development that led to the government 

losing over half a million dollars.
As if that is not enough, Samson and 

Muguyaka have since filed heads of 
arguments stating that the Trial Board was 
biased, unfair, acted unreasonable and 
irrational in arriving at their final decision.

They also claimed to be used as scapegoats 
by some top officials in a bid to cover their 
backs after committing the alleged offence.

By the time of going to press ZPCS had not 
responded to the matter. 

ZPCS Commissioner-General
 Paradzai Zimondi 

Boiler explosions have claimed lives in both the formal and informal sectors  as safety precautions 
are being compromised (Pic Courtesy of The Herald)
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h e  m o t o r  v e h i c l e  
manufacturing industry is 
teetering on the brink of T

collapse with workers in the sector 
either on unpaid leave or short time 
work. 

This was revealed byNational Union 
of Metal and Allied Industries in 
Zimbabwe NUMAIZ deputy general 
secretary Stephen Dhliwayo who also 
said more than 100 workers at 
Willowvale Mazda Motor Industries 
(Private) Limited (WMMI) had 
formally beeen retrenched and were yet 
to be paid their retrenchment packages.
The recently merged union which is also 
known as NUMAIZ has five different 
sectors which are Iron and Steel, 
Automotive and Allied, Electronics and 
Communications, Ferro Alloy and 
Motor Vehicle Manufacturing Sectors.

NUMAIZ said it had paid critical 

attention to its Motor Vehicle 
Manufacturing Sector which is facing 
serious challenges.

According to the Deputy General 
Secretary and head of legal desk of 
NUMAIZ, Stephen Dhliwayo, the 
Motor Vehicle Manufacturing Sector 
has three main companies which are 
AVM Africa Private limited, WMMI 
and Quest Motors Manufacturing. The 
two, AVM Africa Private Limited and 
WMMI are based in Harare while Quest 
Motors Manufacturing is a Mutare 
based company.

 “Indeed the Zimbabwean Motor 
Manufacturing Industry is struggling, 
currently Quest Motors and AVM 
Africa have sent employees on short-
time work and short-time work means 
reduction in salaries. What irked us as a 
union is that payment of those short -
time salaries is very erratic with 
employees going as far as 4 months 
without getting such salaries.

“AVM Africa employees are the 

most affected as they are still to be paid 
salaries for the period June to October. 
Recently they were given a paltry $100 
as cover up for the unpaid salaries,' said 
Dhliwayo.

 Valentine Gambiza Head of Human 
Resources Manager for AVM Africa 
argued that they have placed employees 
on short-time work as a measure to save 
jobs and that was done in terms of the 
section 12D of the Labour Act Chapter 
28:01.

Quizzed on what was causing 
inconsistence in paying salaries to 
employees who are on short-time work 
Gambiza said, “We can not discuss that 
over the phone. Thank you.”      

 The head of NUMAIZ' legal desk 
also confirmed that not only AVM 
Africa is struggling to pay salaries 
despite placing employees on short-
t i m e  w o r k .  Q u e s t  M o t o r s  
Manufacturing has also placed some of 
its employees on short-time work and is 

struggling to timorously pay salaries; 
with WMMI has going a step further 
and retrenched 101 employees.

Through NUMAIZ' representation, 
WMMI was ordered by Arbitrator 
Duncan Mudzengi to urgently pay 
employees' salary arrears which have 
bloomed to $ 75,215 

“ W M M I  h a s  a  w h o o p i n g  
$6,815,263 owed to different entities 
including salary areas. And the debt has 
negatively affected operations of 
WMMI,” said  Cannan Samukange the 
group Human Resources manager of 
WMMI in his submission to arbitrator 
Mudzengi.

NUMAIZ alleged that Samukange 
has callously spearheaded the 
dissolution of the National Employment 
Council for the Motor Vehicle 
Manufacturing Industry arguing that the 
industry was struggling and no longer in 
a position to sustain NEC' operations. 

“Our motor manufacturing sector is 

really struggling and employees from 
that sector are badly affected as most of 
the time they are not paid salaries. As a 
union we are living no stone unturned in 
helping our members safeguarding and 
fighting for their rights. 

“The illegal dissolution of the NEC 
for Motor Vehicle Manufacturing was a 
ploy well calculated by WMMI to 
effectively stop negotiations and 
bargaining between employers and 
employers and this has adversely 
affected conditions of employment 
which were never improved since 
2009,” said Anthony Nyashanu the 
President of NUMAIZ. 

However Dhliwayo vowed that the 
union would  fight to the bitter end so as 
to safeguard and protect the rights of the 
workers in the Motor Vehicle 
Manufacturing Industry which is one of 
its five sectors.

NUMAIZ fighting motor industry injustices
BY JAMES MUTASA

ZRP failing to pay
clothing companies

CHARITY CHARAMBA

Redcliff Mayor under fire over lock-outs

Residents swarm the Messenger of Court’s vehicles for registration to have their houses unlocked 

edcliff Town Council ratepayers 
have vowed to outvote their mayor 
Freddy Kapuya in the next election R

over recent lockouts which resulted in more 
than 500 families sleeping in the open for 
two days.

The cash-strapped Redcliff Municipality 
had evicted and locked out some 500 of its 
tenants occupying council houses in Torwood 
over unpaid rates and disconnected water 
supplies in Rutendo and Redcliff surburbs.

The residents have vowed to vote out 
Kapuya come the next election accusing him of 
being rude and insensitive to their plight as the 
majority of them are employed by Ziscosteel 
and have gone for 57 months without salaries.

The residents were saved by the intervention 
of the Zimbabwe Congress of Trade Unions 
(ZCTU) which roped in the Zimbabwe 
Lawyers for Human Rights to secure an 
interim relief through the courts. The 
magistrates court granted the interim relief and 
residents were allowed access to their homes. 
However council was not swift in unlocking 
the houses and the messenger of court broke 
the keys and chains to allow them in. 

The Torwood Residents Association 
(TORA) in a statement accused council of 
acting illegally saying their actions were in 
violation of basic human rights.

“We note with regret that Redcliff City 
Council has continued to violate basic human 
rights by acting in an inhumane manner. 
Locking out the elderly from their homes 
without notice or following due legal course. 
We call upon elected councillors to act and stop 

this barbaric action,” Tora said in statement 
addressed to Kapuya and councillors.

TORA organising secretary Danisa Ncube 
said residents were irked by the council's move 
to lock them out despite efforts to settle the 
debts.

He said the lock out affected the elderly, the 
sick and even babies.

“One of the families had a three day old baby 
and was locked out. School children failed to 
attend school and others even failed to write 
their examinations after their books, food and 
uniforms were locked in. The whole 
community was forced to sleep at the 
community hall which was very pathetic.

“Most the people who got locked out are 
employees of Ziscosteel who have entered into 
an agreement with their company and signed 
stop order forms to settle the bills from their 
salary backlogs. We feel as residents that the 
town council acted in bad faith. It should have 
consulted the parties first before taking such 
drastic action,” he said.

He said residents were fed up with the mayor 
and some councillors who are insensitive to 
the plight of residents.

“Residents are failing to pay these bills 
because they are not being paid. The mayor 
and some of his councillors pushed for the 
lockouts despite pleas by the local senator and 
the district administrator to halt the action for 
an amicable solution. We do not need such 
heartless leaders and as residents we have 
resolved to get rid of him come the next 
election,” said Ncube. 

He said the councillors 
were divided over the 
lock outs with some 
councillors blocking the 
water disconnections and 
lock outs in their wards.

The Vice Chairperson 
o f  t h e  Z i s c o s t e e l  
employees Cheneso Jack 
said the lockouts and 
water disconnections 
were likely triggered by 
the arrival of some of the 
Indian investors. 

“The council engaged 
Ziscosteel on the need to 
settle the debts a few days 
after the arrival of the 
new investors but they 
did not agree on the way 
f o r w a r d  b e c a u s e  
Ziscosteeel is understood 
to have failed to commit 
itself to the stoop order 
facility. As workers we 
feel we were supposed to 
be consulted first if there 
were any changes to the 
s top  o rde r  f ac i l i t y  
agreement,” she said.

She accused council of 
abusing funds in buying 
the locks, chains and key 

blockers adding that the funds should have 
been used to pay workers.

Jack added that management was also an 
accomplice in the lock-outs.

“Management could also be behind the lock-
outs because their silence is deafening and 
confusing at a time it should come to our 
defence,” she said.  

Kapuya  reportedly said the lock out was 
meant to force the tenants to pay up.

“They are failing to pay just as little as $10 
per month in rentals yet they have cellphones, 
they are eating at home and going to work. In 
my own view, I think they just want to take 
advantage of Zisco steel by just not paying 
rentals,” Kapuya said.

Kapuya said his 
council had also 
d i s c o n n e c t e d  
water supplies for 
several residents 
with outstanding 
bills as part of 
m e a s u r e s  t o  
enforce payment.

“We want to 
force a mindset 
change  where  
people just have 
clean water, but 
refuse to pay for it 
that is wrong. Just 
t o d a y  a f t e r  
closing the taps 
a n d  l o c k i n g  
h o u s e s  w e  
collected $3 000 
which shows the 
people have the 
money,” he said.

He defended his 
council's action  
saying it was duly 
guided by law.

“ W e  a r e  
empowered by 
S t a t u t o r y  
Instrument 147 of 
1985 which gives 
us the power to 

lock out defaulters for 48 hours and thereafter 
evict them if they fail to pay the rentals,” he 
said.

Section 11 (3)4 of the SI referred to by 
council reads: “If rent for any council 
residential property has not been paid by the 
seventh day of the month, the director may 
order the holder of a certificate of occupation to 
pay rent within seven days.

“… if rent is still unpaid after the 12th day of 
the month the director may lock up the council 
residential property for forty eight hours and 
prevent the holder of the certificate of 
occupation from residing therein pending 
payment of rent.”

The bolt cutter at work breaking the chains and keys

T h o u g h  w e  a r e  
making inroads with 
the army, they had 
previously indicated 
to us that only David 
Whitehead had the 
capacity to produce.

“But we are 
observing that the 
army has over three 
m a k e s  o f  
camouflages. We 
have state of the art 
machinery to produce that 
camouflage in its original colour, 
but we can't get the job. If local 
companies get at least 40 percent 
of what government departments 
consume annually, it would 
provide a better market for our 
products and help strengthen our 
cash flows,” he said.

ZITMA says the government is 
not serious with reviving the textile 
to clothing value chain as evidenced 
by approving 'middle-men' for the 
supply and delivery of protective 
clothing, footwear and corporate 
wear to government.

from page 1
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Zimbabwe is currently confused with 
flamboyant prophets operating from 
different religious denominations 
around the nation, who are raising 
controversy by prophesying,  
preaching messages mostly in favour 
of Zanu PF and against the majority 
of poverty-stricken Zimbabweans.
Most triumphant Zimbabwean 
prophets l ike Eubert  Angel,  
Emmanuel Makandiwa, Walter 
Magaya, Paul Mwazha and others 
have been alleged to be preaching 
and prophesying messages in support 
of the ruling Zanu Pf government. 
Zanu Pf has also been inviting some 
of them to do opening and closing 
prayers at their gatherings – which 
left many Zimbabweans questioning 
if prophets are doing right for the 
nation. 
Well, firstly we must ask; what is a 
prophet and what are the biblical 
roles of prophets, for us to 
understand if our today's prophets 
are doing well. The English word 
“prophet” means “one who predicts 
the future,” The Hebrew word for 
prophet is “navi,” which means 
“spokesman of God.” Biblically, 
prophets were chosen by God, and 
were compelled to deliver divine 
messages, even if they (or receivers 
of the messages) disagreed with 
given messages.
Early prophets of Israel, like Samuel, 
Elijah and Elisha were prominently 
involved in politics, communal 
affairs and were consulted by Israel's 
leaders for advice. Prophets were 
often seen as possessing clairvoyant 
insights and as “miracle workers.” 
Later classical or “literary” prophets 
(named after their highly developed 
poetic styles) were men who, through 
inspired and articulate admonitions, 
preached to the people of Israel and 
Judah about social and political ills of 
their times. Prophets such as Amos, 
Isaiah, Jeremiah, and Hosea warned 
of harsh divine punishment if people 
disobeyed given prophecies.
Prophets were outspoken critics of 
corrupt and irreverent ways of the 
Israelite leadership. Classical 
prophets stressed the importance of 
justice and morality. Prophet Amos 

spoke boldly about social injustices 
(slavery, poverty, war & oppression), 
excesses of the rich and exploitation 
of the poor.
The primary role of prophets in the 
Bible was to speak with people about 
the will of God in specific situations. 
P r o p h e t s  s e r v e d  a s  G o d ' s  
megaphones, declaring whatever 
God commanded them to say.  “I will 
raise up for them a prophet like you 
from among their fellow Israelites, 
and I will put my words in his mouth. 
He will tell them everything I 
command him. I myself will call to 
account anyone who does not listen 
to my words that the prophet speaks 
in my name.” (Deuteronomy 18:18-
19)
During high points of Israel's history 
as a nation, prophets provided 

wisdom to God-fearing kings and 
other leaders. Nathan helped David 
get back on course after his disastrous 
affair with Bathsheba. Similarly, 
prophets like Isaiah were largely 
respected in their days.
Prophets can undertake a variety of 
roles (admonishing, warning, 
encouraging, teaching, counselling, 
interceding etc.) That is an 
expression of the creativity of God. 
They may act in every role 
occasionally, as God leads. Each 
prophet should be a reflection of 
God's creativity and calling.  
In times when political leaders do 
wrong, prophets are expected to 
speak, mainly because God is against 
the wrong, and usually speaks 
(through prophets) for justice to 
prevail – for the good of His people. 

Prophecy is therefore, highly against 
injustice, corruption, cruelty, 
exploitation, and unfairness. 
Biblical prophetic voice appears to 
be for the common good, respect for 
life, and dignity of the human 
person.
Some politicians, like President 
Mugabe and his Zanu PF leaders, 
have tried hard to limit prophets and 
the church, to prayers and offering 
guidance on moral issues. True 
church leaders must refuse to 
subscribe to such a narrow 
interpretation of the mission of the 
church and prophecy. 
Prophets ought to challenge the 
ZANU-PF idea of a one-party state, 
which many Zimbabwean citizens 
have rightly resisted. True prophetic 
voices cannot be silent when Zanu 

PF regards itself as the sole 
liberator of the people, using 
violence as a political weapon 
to safeguard selfish dreams.
As our national crisis worsens, 
prophetic voices could infuse 
Christian ideals into national 
politics. We expect prophecy to 
expose falsehoods peddled by 
l e a d e r s  a n d  m a k e  t h e  
government to respect civil 
freedom.
One of the critical roles of 
prophets is to make prophetic 
clarifications that the mission 

of the church is not merely to preach 
the gospel, but to stand shoulder to 
shoulder with ordinary people in 
their hours of need.
Real prophets must not take deaf and 
dumb positions when ZANU-PF 
wrongly positions itself as a victim 
of Western machinations, delaying 
restoration of human rights and the 
rule of law in Zimbabwe. Godly 
prophets must stand and promote 
theocracy and democracy. Such 
prophets will not be afraid of getting 
harassed or persecuted for doing 
what God called them to do.
It is biblically wrong for prophets to 
prophesy lies to please leaders for 
personal reasons. Prophets ought to 
prophesy correctional messages as 
God does not keep quite when 

 Prophets must play

 political roles properly

s we went to press, the opposition Movement for 
Democratic Change (MDC-T) had just gone through an Aelective Congress that saw changes in the secretariat.

While some are happy with the changes in the secretariat, some 
are understandably not happy. This is because some had already 
seen Nelson Chamisa as the new Secretary-General, and for them 
the victory by Douglas Mwonzora came as a shocker.

Congresses by their nature  can make or break an organisation 
as some disgruntled members refuse to accept the results.

It is important that the party remains united and forge ahead if it 
will ever entertain the hope of running the country. Those who have 
lost the elections should accept the outcome with humility. After all, 
there were just few posts that were in contestation and to expect 
everyone to get a post was unrealistic.

With Zanu PF leaders at each other's throat, the country 
definitely requires a stronger opposition that can offer people an 
alternative. The MDC T of today is definitely not the same MDC T of 
yester year. It has been weakened by unnecessary splits.

While Zanu PF is in sixes and sevens, the revitalised MDC T needs 
to take advantage of the situation. They can capitalise on the 
disgruntled members of Zanu PF to swell their numbers. Come 2018, 
the party will be in a better position to challenge for power.

As a labour backed party, the MDC need to take heed of the 
aspiration of workers. For the past years, workers and trade unions 
have been frustrated and hounded out of the party by the so-called 
'intellectuals”. The policies and pronouncements that came out of 
the party made people wonder if the party was social democratic as 
it claimed to be. Party leaders and even Minister pursued neo liberal 
policies much to the chagrin of workers.

The congress should be a uniting force rather than a dividing 
one.

The two previous splits that have taken place in the party 
emanated from the office of the secretary-general. No wonder why 
there was an attempt by the Tsvangirai group to push for 
amendments that weakens the power of the Secretary-General. 
Even in Zanu PF, there was always a problem with this office to such 
an extent that the party had to do away with it by bringing it into the 
ambit of the presidium. This is why President Mugabe is called the 
First Secretary and President of Zanu PF.

We must point out that there is nothing wrong with having the 
post of Secretary General. In fact it is good for democracy as it 
ensures checks and balances in the exercise of power. What is 
important is to spell out clearly the duties of each of the two in order 
to make sure that no one encroaches into another person's office.

In the meantime, we wish to congratulate those who have been 
voted into office. The task ahead of them is so huge and 
Zimbabweans expect them to deliver. Zimbabwe needs a strong 
opposition to keep Zanu PF on its feet and make sure there is no 
abuse of office. 

Zim needs a strong opposition
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he Zimbabwe Congress of Trade Unions (ZCTU) owned 
publication, 'The Worker'  successfully held a three day workshop  
in the eastern border town of Mutare  aimed at improving work by T

its scribes in an effort to increase trade union visibility in the country.
Speaking at the workshop, its Acting Editor, Last Tarabuku said that The 
Worker is an important  the ZCTU's information strategy.

The Worker, established in 1988 and launched in 1992, covering the 
country's economic, social, sports and workers' issues as a monthly 
publication, has been a unique voice of the country's labour movement 
articulating labour related matters that affect ZCTU with its affiliate unions. 

''The paper's brand name is established, particularly among workers and is 
used as a reference ''tip off'' source by many local journalists. It is seen as 
ZCTU's most important means for communicating with the labour movement 
and the general public. It provides a key platform for organising, advocacy and 
information work and also only a publication that reaches the shop floor and at 
the same time the leaders of affiliates read it,'' he said.  

He said any efforts in rebranding the paper would not varnish the 
publication's prominence in airing out labour movement's voice to the social, 
economic and political plight of worker's in the country.

The workshop amongst other objectives aimed at capacitating the news 
writers with an understanding of the publication and its operations.

Various fundamental subjects were in the programme which included; 
Origins and Objectives of The Worker, Advocacy Journalism, and The Worker 
as ZCTU Information strategy, Climate Change and Labour, Practical News 
Gathering, Overview of labour laws and the Dispute Resolution Process.

The ZCTU North Eastern Regional Officer, Tecla Masamba sensitised the 
scribes on labour law.

She reiterated that it was imperative for scribes who write for The Worker 
mainly on workers issues to have a good understanding of labour legislation 
and dynamics in the country.

In an interview, one of the writers, Justin Muwonda from the Zimbabwe 
Security Guards' Union (ZISEGU) , said the exercise sharpened his writing 
skills.

'' I obtained a good insight about the publication and this is going to help me 
peach relevant stories which appeal to the targeted readers. The workshop is a 
noble idea which is set to go a long way in improving quality of the publication. 
 

The Worker scribes in 
 orientation workshop 

BY DICKSON CHAERUKA

ormer Zimbabwe Congress of Trade 
Unions (ZCTU) Secretary General, 
Wellington Chibebe, who is now the F

Deputy Secretary General of the 
International Trade Union Conference 
(ITUC) continues to lift the Zimbabwe flag 
high, this time receiving an invitation to be a 
member of the jury of the Solidar Silver 
Rose Awards.
The jury will be composed of Members of the 
European Parliament and Civil Society.

The awards, in their fourteenth year and 
are run by the SOLIDAR Foundation, which is 
based in Brussels, Belgium,  bring together 
more than 400 people to celebrate individuals 
and organisations whose extraordinary 
struggles contribute greatly to social justice 
and solidarity throughout the world. 

Another former ZCTU Secretary General 
and leader of the opposition MDC-T, Morgan 
Tsvangirai, was among the first persons to 
r e c e i v e  t h e  a w a r d  i n  2 0 0 1 .
Solidar Communications and Events Director, 

th
Ischi Graus, wrote to Chibebe on the 10  of 
October, informing him of the decision by the 

Acting President and Chairperson of the 
Solidar Silver Rose Awards, Francisca 
Sauquilla and the Solidar Foundation 
Secretary General, Conny Reuter.

“The jury will be composed by Members 
of the European Parliament and Civil Society 
Representatives. We would be honoured shall 
you be able to accept joining,” wrote Graus.
Graus said that the Solidar Foundation had 
already called for nominations, which will 
close on November 28, 2014.

“As soon as it (nomination) has closed, we 
would like to organize a jury meeting on 8th 
December to discuss the nominations. This 
will allow us enough time to invite the 
nominees and prepare the ceremony taking 
place mid-February 2015,” he said.

In accepting the invitation, Chibebe 
expressed hope that his being member of the 
jury would go a long way in enhancing social 
justice and equality across the globe.
Graus said everyone was welcome to make a 
nomination, especially member organisations 
or other organisations and individuals who 
actively support SOLIDAR's work. 

“This year's nominations are open to 
organisations and individuals working at local 

or national level fighting for social justice with 
achievements in the following three areas or 
categories; Social Affairs and Policy, 
Education and Lifelong Learning and 
International Cooperation and Development,” 
he said. 

He added that the jury would look at 
individuals or organisations that would have 
campaigned for social justice, democracy and 
human rights. This could include 

campaigns for trade union rights, freedom 
of speech, or freedom for the media. It 

could also include campaigns for improve 
social conditions. 

The jury , Graus said, would also look at 
whether the nominees would have successfully 
established hands-on projects to improve the 
conditions of minorities or disadvantaged 
people. This could include projects which 
promote peace and reconciliation in troubled 
areas; projects which focus on training, 
employment, cultural activities, housing or the 
provision of social services and  projects 
which promote improved access to 
information. 

Chibebe raises Zim flag high in Brussels

BY DICKSON CHAERUKA

he Zimbabwe Educational 
Scient i f ic ,  Social  and 
Cultural Workers Union T

( Z E S S C W U )  h a s  b e e n  
incorporated as a trade union party 
to the National Employment 
Council (NEC) for the Schools 
Development Association and 
Committees (ZSDA/CS) in a move 
poised to boost the union's 
membership base country wide.
ZESSCWU General Secretary, 
Sylvester Mutindindi confirmed the 
development in a memo dated 30 
September 2014 addressed to the 
union's stakeholders including its 
membership and full time staff 
officers.

''This memo serves to inform you 
that ZESSCWU was by unanimous 
decision of the full Council of the 
N E C  S c h o o l s  D e v e l o p m e n t  
Associa t ion  and Commit tees  
incorporated a Trade Union party to 
the NEC with effect from 26 
September 2014,’' he stated in the 
memorandum.

The development has put to rest a 
long  s tanding  feud  be tween  
ZESSCWU and the two employers' 
associations; School Development 
Associations covering government 
schools and School Development 

Committees covering local authority 
run schools which previously through 
their NEC barred ZESSCWU access 
as a union to the institutions.

It was revealed that there was 
initially an intention to have one NEC 
for the Education Industry as had been 
proposed by workers in the sectors but 
the process hit a brick wall after the 
employers' parties on NEC Welfare 
and  Educat ional  Ins t i tu t ions  
(NECWEI) as well as NEC ZSDA 
rejected the move. 

Instead, the employers' boards 
recommended a proposal that 
ZESSCWU be incorporated into the 
NEC ZSDA which was  approved by 
the Ministry of Labour.

ZESSCWU General Secretary 
stated that the development meant that 
all disputes involving the employees 
in the two sectors are now to be 
referred to the NEC ZSDA/C with 
immediate effect and all those that had 
been referred to NECWEI are 
withdrawn and referred to NEC 
ZSDA/C also with immediate effect.

''In order for us to monitor this 
transition, all cases involving SDAs 
and SDCs in Government and Council 
Schools SDCs are to be referred to 
NEC ZSDA through the  with all 
cases,'' he said adding that the union 
was closely monitoring the situation. 
Head Office until the situation has 

normalised and that we are very 
certain that the NEC ZSDA regional 
offices have the capacity to deal with 
all cases,'' he said adding that the 
union was closely monitoring the 
situation.

He said that all deliberations 
including Collective Bargaining are 
now going to be concluded under the 
auspices of the NEC Schools 
Development Associations and 
Committees.

ZESSCWU Eastern Regional 
Off icer,  Denford  Chigweshe 
speaking at the union's general 
members' meeting recently held in 
Mutare stated that the incorporation 
of ZESSCWU into the two sectors 
legally capacitate the union to boost 
its membership through recruitment 
a n d  m e m b e r s h i p  r e t e n t i o n  
programmes currently underway.  

''It is good news that most workers 
in the SDAs and SDCs sectors are 
showing interest to join our union. 
Now that ZESSCWU is incorporated 
it means that there are no longer legal 
hurdles on the way as previously 
where employers refused to entertain 
our union including refusing to 
deduct union dues to us. Currently we 
are on a massive recruitment crusade 
where we are reinstating back 
members into the union as well as 
rejoining new members,'' he said.       

ZESSCWU incorporated
in the NEC ZSDA

OLD Storage Company 
( C S C )  h a s  m a d e  a n  
a p p l i c a t i o n  a t  t h e  C

Bulawayo High Court to register 
an arbitral award of more than 
$453 000 in outstanding wages.

The employees represented by 
Workers' Committee Chairman, 
Jacob Mafusire made the court appeal 
end of October after the struggling 
beef processing company failed to 
honour a consent arbitral award.

As stated in the High Court 
papers, CSC and its employees had 
reached a mutual agreement where the 
former was to pay employees their 
outstanding salary arrears of $30 000 
per month effective October 2013.

As part of the agreement the 
payments were to be financed from 
every second container exporting 
hides which would have the effect of 
increasing the amounts paid monthly.

However, in a bid to cover their 
backs, the workers wisely put a clause 
a which allowed them to revert to 
arbitration in the event that the 
company failed to honour the wage 

agreement.
As a result in May this year, the 

workers committee had to rely on the 
same clause and approached the 
arbitrator after realizing that the 
company had failed to fulfill its 
commitment towards the salary

arrears.
Mafusire alleged that CSC had 

only paid workers $60 000 of the 
outstanding wages which amounted 
to $513 110 in two installments.

According to the arbitration 
award CSC without stating any 
reasons confirmed in writing that they 
had only paid $60 000 to the workers.

“At Section 13 of the Labour Act, 
requires all payments to be made 
promptly when due either weekly or 
monthly as the case maybe. Given 
failure by the respondent to adhere to 
the consent arbitral award issued on 
October 15, 2013 and failure by 
parties to reengage and at least spruce 
up the award by agreeing on new 
terms and conditions I am left with no 
option but to award accordingly.

CSC is hereby ordered to pay off 
$453 110 which is the total for 
outstanding wages for the period 
under review,” read part of the final 
arbitration award.

In his founding affidavit Mafusire 
argued that for the arbitration award 
to be enforceable it has to be 
registered as an order of the High 
Court.

“I am advised by my legal 
representative and believe same to be 
true that for an arbitral award to be 
binding it should be registered with 
this honorable court lest it be a brutum 
fulmen (empty threat).”

However by the time of going to 
press the Bulawayo headquartered 
beef processing company had not 
responded.

CSC workers approach High Court over salaries

MUSA MAKINA
In BULAWAYO

BY CHRISTOPHER MAHOVE

Wellington Chibebe 
 Deputy Secretary General of the 

International Trade Union Conference
 (ITUC) 
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UNION NEWS IN BRIEF

BY STAFF REPORTER

he Zimbabwe Urban Councils Workers Union (ZUCWU) held 
thits 6  national congress and elected a new leadership  that will Tsteer the union for the next  five years.

The congress which was held in Kariba was marked by the stepping aside of 
union president Ephanos Makiwa who decided not to contest because he is 
due for retirement.

Makiwa stood by his word during the union's last congress in Nyanga 
when he promised to serve his last term.

The union elected President- Miriam Chitsa, Deputy President- 
Maxwell Tavingokufa Kimbini, Deputy general Secretary – Sabina 
Kumwenda, Treasurer – Edmund Chatira, NUWAC Chairperson – 
Mouline Sidakwa, NUWAC Secretary – Morinah Ndlovu, Young 
Workers Chairperson – Cuthbert Razawo and Young Workers Secretary 
– Arnold Banda. 

The new executive has five new faces and the general secretary is Moses 
Thimukeni Mahlangu, an executive officer of the union who is not subjected 
to election processes. 

ZUCWU congress ushers in new blood 
BY STAFF REPORTER

he 2014-2015 Collective bargaining 
negotiations for the construction sector have 
been concluded and workers have been T

awarded a four percent wage increment.
The increment which will be with effect from 

October to June next year largely disappointed workers 
who expected to be leveraged financially but they 
compromised to avoid the tiresome arbitration process 
if they had deadlocked.

ZCATWU General Secretary Nicholas Mazarura 
said the negotiations were hectic as employeers had 
initially offered nothing.

“We are not happy with the outcome of the 
negotiations as a union. Our hope was to get a double 
digit increment that would cushion the workers as we go 
for the Poverty Datum Line (PDL) linked wages,” he 
said.

Mazarura said the union did not want a situation 
whereby the negotiations would end up in the courts 
after a deadlock adding that some of the negotiators had 
no legal basis to represent the employers as they were 
not paid up with the national employment council.

“It was a huge task and we challenged their 
authenticity to negotiate in good faith when they were 
failing to meet their statutory obligation with the NEC. 
Such individuals will never bargain rationally because 
they have negative interests to protect and perpetuate. 
Throughout the negotiations we were in contact with 
the membership and got their blessings to settle for what 
we agreed on. The membership said it was better to get 
that increment now than to wait for the courts to decide 
because the arbitration process takes long to conclude 
and prejudices the workers in most instances,” he said. 

He said they agreed to forgo the back-pays for July, 
August and September 2014 which would be factored- 
in in the next negotiations.

“The increment period is from July of every year but 
following the protracted negotiations we finally agreed 
to consider the back-pays for the three months when we 
convene for our next negotiations. This was against our 
wishes but the employers said they could not afford to 
pay the back pay citing financial limitations. 
Negotiations are a continuous process and when we 
start the negotiating process we already have 
somewhere to start from because already the employers 
owe us and they have made a commitment to honour 

Four percent wage increment
for construction workers

their pledge,” he said. 
The union had proposed a 15 percent increment for 

the next 12 months but the employers in their usual 
fashion offered nothing arguing that there was no basis 
for increasing salaries that were already above the 
regional scales.

They also cited deflation and under-performance of 
the industry. 

Mazarura added that inflation was not a key factor 
for consideration in collective bargaining.

“Modern negotiations take into consideration issues 
to with decent working conditions and the welfare of 
workers and their families which can be attained only 
after workers are earning PDL linked wages. Our 
minimums are still far short of the PDL and a 15 percent 
increment would have been a milestone towards 
achieving PDL because due to the nature of the industry 
and the employers we have it cannot be achieved in one 
sitting,” he said.  

BY STAFF REPORTER

he Zimbabwe Tobacco Industrial Workers Union (ZTIWU) 
held an elective congress last month amid several challenges 
bedevilling the industry.T

Addressing delegates at the congress union general secretary Emson 
Sibanda said the industry was faced with several challenges which the union 
was trying to overcome.

“Amongst the challenges is a massive strike over benefits in the sector 
by Mashonaland Tobacco company employees over benefits, rampant 
violation of workers' rights, casualization and foreign employers who do not 
adhere to labour laws,” he said.

He said most employers were waiving employee contracts from 
contracts without limit of time to fixed term contracts.

“We are also faced with employers who are not willing to increase 
salaries to reasonable wages. Employers are opting to pay grade one 
employees $750-00 in overtime every month but are refusing to increase the 
salaries to the poverty datum line which is around $520-00. We are therefore 
calling upon all employees to boycott overtime because it does not benefit 
them in the long run after retirement or quitting their jobs because their 
benefits would be calculated basing on a low basic salary,' he said. 

Sibanda bemoaned the conduct of an arbitrator Mugumisi who awarded 
the industry a zero percent increment and went on to be employed as a 
human resources manager by a company in the tobacco industry and is now 
chairing the employers' association.

The union saw its president Claudious  Makurumure retiring from the 
executive and elected Elifigio Muzhazhe to replace him deputised by 
Edmund Chipunza, Enock Makuyana was elected deputy general secretary 
wile Webster Maidza was elected trustee.

The national executive members are Monica Kandimiri, Norman 
Magwenzi, Eustace Mubatya, Blessing Mushore, Gift Nhira, Claudious 
Makurumure, Albert Mutasa and Julia Jafali.

The congress also agreed to rope in a representative from the Young 
Workers Committeeinto the national executive that will also include the 
general secretary and national organiser. 

New brooms 
at ZTIWU

STAFF REPORTER

he Zimbabwe Congress of Trade Unions (ZCTU) General 
Council has admitted five new unions to the congress.T

The new unions from the energy, music, ceramics, education and 
revenue authority were admitted in September and October when the 
general council met.

The new unions will see the return of some trade unionists who 
had earlier served in some existing affiliates of the ZCTU 

The unions are the Zimbabwe Revenue Authority Trade Union 
(ZIMRATU) which represents Zimbabwe Revenue Authority 
workers.  It is led by John Chirenda and L. Ngwarati as President and 
General Secretary respectively. The Ceramics and Associated 
Products Workers Union (CAPWU) is fronted Alfred Mpofu who is a 
former general secretary of the Cement and Lime Workers Union.  The 
Professional Educators Union of Zimbabwe (PEUZ), the Trade Union 
for Music Arts Industry (TUMAI) and the Energy Sector Workers 
Union of Zimbabwe (ESWUZ) led by its President  Busanisiwe 
Ndlovu and General Secretary Gibson Mushunje.

ZCTU affiliates five unions

uneral parlour, Doves' 
subs id iary  company 
Silkwood Engineering F

Private Limited company has 
refused to reinstate four workers 
who were fired on allegations of 
refusing to take orders.

The four who were led by 
Jemitias Kumirai were members of 
the Workers Committee at the 
organisation which specialises in 
manufacturing steel caskets for its 
mother company Doves.

They were suspended on 
December 20 last year before they 
were subsequently relieved of their 
duties on January 24.

T h e i r  o f f e n s e  w a s  
contravening group B offences (4) 
( d )  u n s a t i s f a c t o r y  w o r k  
performance-refusal to obey a 
lawful order or instruction by the 
employer or immediate supervisor.

This was after the company 
released appraisal forms which 
they forced every worker to sign 

without any objection. However, 
the four who represented about 20 
workers chose to consult before 
they could put their signatures on 
the forms, a development that was 
considered as misconduct by the 
company bosses.

According to the dismissal 
letter signed by company Human 
R e s o u r c e  M a n a g e r  G a r i  
Mukuradare in possession of The 
Worker, the works council also 
approved the decision.

“The appeals against the 
dismissal by the four for refusal to 
obey to undergo performance 
appraisals be and are hereby 
dismissed and accordingly, the 
works council upholds the 
convictions and penalties imposed 
by the disciplinary committee,” 
read the letter.

As a result the employees 
then appealed to the National 
Employment Council (NEC) 
through the General Engineering 
Council (GEC) On June 23, the 
GEC ruled in favour of the workers 

while calling for their immediate 
reinstatement with benefits.

“It is the employees right to 
be informed of any changes of their 
w o r k i n g  c o n d i t i o n s .  T h e  
management was supposed to 
educate the workers before they 
were asked to sign the performance 
appraisal forms,” read the ruling.

However, the company 
refused to reinstate the workers 
and  appealed against the ruling. 
The company wrote a letter to NEC 
advising them of their reluctance to 
take on board the workers.

In turn the NEC responded 
ordering the company to obey the 
ruling while the appeal was 
underway.

“We acknowledge receipt of 
your letter of intention to appeal. 
Please be advised that an appeal 
does not set aside the ruling of the 
GEC,” read the final response.

However, up to now the 
workers have not been reinstated.

Doves refuses to reinstate 
workers committee members

Musa Makina
In BULAWAYO

ZCATWU General Secretary Nicholas Mazarura
addressing workers at a construction site
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Except for members of the 
security services, every 
employee has the right to “

participate in collective job action 
, including the right to strike, sit 
in, withdraw their labour and to 
take other similar concerted 
action, but a law may restrict the 
exercise of this right in order to 
maintain essential services; reads 
Section 63 (3) of the Constitution 
of Zimbabwe. 
The right to strike is one of the dibble 
fruit in the orchard of bill of rights 
located in the Constitution of 
Zimbabwe with the only restrictions 
applicable to members of the 
security services and essential 
services.

The Constitution is superior to all 
other enactments including the 
Labour Act,  hence it  takes 
precedence and the status quo is that 
workers have an express right to 
strike without giving notice as 
provided for under the Constitution 
of Zimbabwe under Section 65 (3) .

Workers who do not belong to the 
security and essential services 
sectors have a Constitutional right to 
go on strike without giving notice.  
The new Constitution gives the 
workers a right to strike without 
notice. In terms of Section 65 (3) of 
the new Constitution, employees 
have  unl imi ted  f reedom to  
participate in collective job action.

The section reads: “Except for 
members of the security services, 
every employee has the right to 
participate in a collective job action, 
including the right to strike, sit-in, 
withdraw their labour and to take 
other similar concerted action, but a 
law may restrict to exercise this right 
in order to maintain essential 
services.”

Before harmonisation of the 
Constitution of Zimbabwe with the 
Labour Act, the former reigns 
supreme as confirmed by the fact 
that  the fundamental  r ights 
contained in the bill of rights, that 

includes the right to strike, became 
operative law with effect from May 
22 2013.

In the recent years, period 
between 2009 and 2013, it had 
appeared that workers were not 
utilizing their respective right to 
strike, but in the period between 
January and October this year 
several workers and workers bodies 
have taken actions against low 
wages and inadequate working 
conditions.

For a while now in Zimbabwe, the 
workers were silent especially after 
the dollarization. Perhaps they were 
suffering in silence and it has come 
to a time where they can't take it 
anymore and they are now educated 
and fully equipped for standing up 
for their rights.

T h e  j u n i o r  d o c t o r s  a t  
Parirenyatwa Group of Hospitals, 
downed tools for the second time this 
year, on Thursday 23 October in a 
bid to press the government to 
review its decision to scrap the $300 
housing allowances they were 
getting to force them to stay in 
government accommodation. 

The doctors, among other issues, 
requested an upward review of their 
basic salaries from about $282 per 
month to a minimum of $1,200 per 
month exclusive of allowances.

So intense and well organised was 
the strike that the Zimbabwe 
Hospital Doctors Association 
(ZHDA) said “the nationwide strike 
has  a t t racted overwhelming 
response from all government 
hospitals with over 300 doctors 
withdrawing their services”.

“We continue to urge all doctors 
working in government hospitals to 
unite and mobilise their peers as well 
as intensify the struggle as we 
engage in this industrial action 
whose results will not only 
transform their lives but will forever 
be etched in the annals of the history 
of our health service delivery 
system.

“The ZHDA (would also like to) 
take this opportunity to urge its 

members to avail their services only 
if their executive has given them a 
formal communication that their 
concerns have been fully addressed.”

Still in October, almost 2000 
Mashonaland Tobacco Company 
(MTC) workers went on an 
indefinite industrial strike following 
an unresolved wage dispute with the 
international tobacco merchant 
dating back to 2008. The workers 
claimed they were owed wages in 
excess of $1,7 million for 300 
employees over six years. Zimbabwe 
Tobacco Industry Workers Union 
( Z T I W U ) ,  Yo u n g  Wo r k e r s  
Chairman Spencer Mupfururi, said 
the workers council had tried in vain 
t o  d i s c u s s  t h e  i s s u e  w i t h  
management.

“The workers were often asked to 
work longer and extra shifts during 
weekends but later they started to 
decline compensating us stating that 
it was

voluntary action which needed no 
rewarding.

“Only July 17, 2008, we had work 
stoppage for about two hours, which 

then made management agree that 
on top of the all-inclusive wages 
they were paying us they would 
incentivise us with transport and 
housing allowances,” Mupfururi 
said.

He said in October 2008, 
management agreed to replace the 
transport allowance with fuel 
coupons worth 40 litres for each 
employee per month, but back 
tracked on the agreement after 
dollarization.

The workers said they were 
collectively owed more than 
ZW$3,370 t r i l l ion  pr ior  to  
dollarization but no conversion was 
ever done on the back pay and 
transport allowances, to date.

Since 2009, workers have not 
received their housing and transport 
allowances and for the 300 shop-
floor workers, the amount owed 
loosely translates to nearly $1,7m 
including wages.

Minimum wages for workers in 
the tobacco miscellaneous industry 
were pegged at $100 in 2009 and 
were later reviewed to $150 in 
February of the same year to 2012.

In September this year National 
Railways of Zimbabwe (NRZ) 
workers engaged in a strike action in 
a bid to compel their employer to pay 
outstanding salaries. NRZ workers 
are owed over $55 million in 10 
months '  salary arrears.  The 
demonstration will took place in 
Bulawayo, Harare, Gweru and 
Mutare.

Shadreck Mutakura, president of 
the Railway Artisans Union, said the 
strike action was meant to announce 
to the nation and government, as the 
sole shareholder, that things were 
not well.

“There is serious disgruntlement 
because of poor working conditions, 
poor infrastructure and non-
payment of salaries,” Mutakura said.

In September again, The Bankers 
Association of Zimbabwe (Baz) 
refused to give in to salary demands 
by bank employees, saying the 
workers could go ahead with the 
industrial action planned for the 
following week because their 
demands were unsustainable.

B a z  p r e s i d e n t  J o h n  
Mushayavanhu downplayed the 
planned strike by the Zimbabwe 

Banks and Allied Workers Union 
(ZIBAWU) despite fears of US$3 
million losses in daily deposits and a 
paralysis of the economy. 

“As employers we feel that the 
salaries that we are offering our 
employees are at par with regional 
salaries,” Mushayavanhu said, 
“They can go ahead with the strike 
because no economy with a year-on-
year inflation rate of 4,1 percent can 
sustain an 80 percent salary 
increment. In fact most banks are 
currently overstaffed, so this strike 
could have minimal impact.”

He said most banks were paying a 
minimum monthly salary of US$490 
that includes transport and housing 
allowances, contrary to ZIBAWU 
claims that the lowest paid employee 
was earning US$273.

Most banks have indicated 
various restructuring measures that 
include job cuts, reduction in branch 
networks and streamlining of 
operations. Limited lines of external 
credit have seen some of the 
country's investment banks such as 
NDH “surrendering” operating 
licences due to depressed business.

Kingdom Financial Holdings, 
which published its financials, said 
lack of credit has seen the country 
shifting its hope of sourcing fresh 
capital to the mining industry. 

Zimbabwe requires at least 
US$10 billion to fully resuscitate the 
economy. “Zimbabwe's failure to 
attract international financial 
resources since the formation of the 
inclusive government in February 
2009 has forced it to look at its 
mineral resources, especially 
diamonds, as a way of raising the 
much needed working capital for its 
productive sectors,” reads a 
statement accompanying the group's 
interim financials.

The culminating events recently 
in Zimbabwe have forced workers to 
get up and act. The workers may as 
well understand that the current 
factionalism within parties is a weak 
ploy to deviate attention to the wrong 
place whilst the real issue is the 
suffering economy. The government 
needs an economic turn around and 
less and less corrupt leaders.

STRIKE SEASON 
Are workers awakening or the laws are now permitting?

BY FRANCISCA SIBANDA
- CHAMUNOKARA

Mashonaland Tobacco Company employees demonstrate against their management demanding the ouster
of some of their managers. The strike action took close to a month.  

Bank workers demonstrating against Stanbic Bank in Harare 
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Dollar for 3, dollar for 3 ma 
blouse, bhero ravhurwa nhasi'. 
. .''dollar, dollar bhutsu amai '

dollar rinotenga bhutsu!!!' 
This is how sellers of second 

hand clothing shout all day to 
attract customers to buy their 
products at Mutare's Sakubva flea 
market where thousands irk a 
living. Zimbabweans have since 
mastered the art of survival in a 
country with a very unstable 
economy and an unemployment 
rate at over 87 percent  among its 
many other challenges.

Mutare is about 5km from the 
Forbes Border Post of Zimbabwe 
and Mozambique. Just like 
hundreds of other Zimbabweans 
who survive on cross boarder 
trading, some Sakubva High 
Density residents have taken 
trading of second hand clothing to 
a new level attracting customers 
from different races, and classes. 

Gone are the days when 
people would flock to uptown 
clothing shops such as Edgars, 
Truworths and Barbours, most 
Zimbabweans now prefer to buy 
clothing from the second hand flea 
markets which also offer equally 
good quality clothing at very 
cheap prices. 

Retailers such as Edgars, 
Topics and Truworths are now 
luring customers by offering credit 
facility on clothing and pay back 
terms of up to 24 months. This 
reporter spent a day at the 
Swimming Pool Flea Market in 
Sakubva to understand how its 
residents were surviving  three 
years after the diamond rush that 
had become the major source of 
living the eastern town dwellers  
had ended.

The flea market is an open 
space owned by the Town Council 
and traders of second hand 
clothing get tables of about 
2square metres at USD$27 per 
month. They sell mostly second 
hand clothes, shoes and even under 
garments for both men and women 
at prices ranging from as little as a 
R2 per item. Some of them also 
nicodimously sale bales of second 
hand clothes, shoes and underwear 
to clients who travel from all over 
the country to buy for personal use 
and also for resale either in Mutare 
or other cities.

Some of these table owners 
are said to be police officers' 
wives, senior local authority 
officials and Zanu PF big wigs. 
Some of them have employees 
whom they pay between $3 - $5 a 
day, depending on the sales made. 
As observed, most  of the 
employees were only allowed very 
short tea breaks or lunch breaks 
because the market itself is a busy 
place and they usually only excuse 
themselves to go the toilet. 

Sadly these flea market 

employees working under such 
demuhanising conditions are 
holders of various professional 
and academic qualifications 
desperate decent jobs.

Takudzwa Madziwa who 
works at the flea market said just 
like some of the employees at the 
market, he is not paid in cash but 
rather in the form of food during 
working hours, transport fare to 
and from work and a 10 percent 
share of all the items in a bale 
which he then gives his wife to 
resale. 

“My boss is that lady who is 
behind the table, she spends the 
day sleeping behind the table 
waiting to receive cash or 
negotiate with customers for price 
reductions' said Takudzwa. 

Some of the table owners are 
formally employed elsewhere and 
only come to marn tables and 
supervise their employees on 
weekends at the flea market.

Table owners smuggle bales 
of second hand clothing through 
the Mozambican boarder into the 
country in various ways which 
include hiding them in cross 
boarder haulage trucks or buses to 
evade arrest. 

According to police officers 
in the area, the smuggling of 
second hand bales attracts 
penalties such as serving jail time 
or a heavy fine but Zimbabweans 
have quickly grasped the art of 
bringing these bales under the 
nose of the police to earn a living. 

According to one of the sellers 
who rent a table at the market who 
preferred be called only by his 
nickname Gudhu, “Vamwe vacho 
vanotengesa panapa Mosqen 
kozoti isuwo vemuno', (some of 
the people who rent tables here are 
Mozambicans as well as us the 
residents of Mutare).

Gudhu is a middle aged 
family man who started this 
business in 2011, has two 
employees on his 2square metre 
table selling only ladies shoes 
from as little as $1 a pair of formal 
and casual shoes. Speaking to this 
reporter, Gudhu said  when he 
b r i n g s  h i s  b a l e s  f r o m  
Mozambique, he selects the best 
quality and new ones from the bale 
and polishes them for resale those 
at a higher price of about $20 
upwards. He then takes the rest of 
the shoes and sells them at about 
$1 - $5 a pair at his flea market 
table. He also sells some of his 
good quality and relatively new 
shoes at a wholesale price of $3 
with a minimum quantity of 10 
pairs at his table. 

“Reselling sealed bales or 
wholesaling gives me about 200 
percent profit which is enough to 
pay my  two employees and 
myself  and the rest of his shoes 
that I sells at $1 cover such costs as 
monthly rentals and other 
expenses,” he said.

In a recent statement by the 
Zimbabwe Congress of Trade 

Union ZCTU, more than 4 000 
people have lost jobs since 
January and September this year, 
and this comes about one year 
3months after the government 
promised 2million jobs to 
Zimbabweans. Ever since the 
announcement of 2million jobs to 
be created for the unemployed, 
more jobs have been lost and 
companies continue to close down 
with some putting workers on 
shortime work and non-renewal of 
con t rac t s  o f  employment .  
Precarious work continues to 
affect the majority of very few 
Zimbabweans who are formally 
employed with unfair labour 
practice on the increase. 

Former Minister of Finance 
Tendai Biti once made a disturbing 
statement after the government 
passed a legislation that outlaws 
the importation or sale of second 
hand underwear with effect from 
December 2011, If you are a 
husband and you see your wife 
buying underwear from the flea 
market, you would have failed," he 
added that, "If I was your in-law, I 
would take my daughter and urge 
you to first put your house in order 
if you still want her back," he 
added.

However, though it is said that 
Zimbabwe's government passed 
the legislation in an effort to 
maintain health standards and 
protect the domestic textile 
industry, critics took that stance as 

a to ban the importation of used or 
second hand clothing as a direct 
attack on the country's majority 
poor. The poor are forced to buy 
the used imported second hand 
clothing because the locally 
produced garments are far beyond 
their reach. 

According a survey by the 
International Monitory Fund, 
Zimbabwe is rated among the 
world's poor countries. The poor 
are often forced to buy these 
s econd  hand  c lo thes  and  
undergarments which sometimes 
will be soiled. 

In a telephone conversation 
with ZCTU's Secretary General 
Japhet Moyo, he said that its 
associate the Zimbabwe Chamber 
of Informal Economy Association 
(ZCIEA) of the informal sector 
has an army of people of who are 
unemployed surviving on cross 
boarder trading. 'the government 
needs to create a balance on both 
the informal trading and textile 
industry, banning or imposing 
high taxes on second hand imports 
will only put the informal traders 
out of employment thereby 
creating further starvation in this 
country. Remember these are the 
same people who lost jobs over the 
past years and now survive by 
cross boarder trading' 

He added that 'people need to 
understand the situational analysis 
which is that the local industry is 
not performing well because the 

Have second hand clothes replace diamonds for Sakubva folks? 

Focus on Mutare’s industry  

Textile and Clothing industries are 
still using old equipment, which 
canno t  compe te  w i th  t he  
international market, such as the 
Asian tigers which have a capacity 
to produce thousands of the same 
models per hour and cheaper 
making local  goods more 
expensive'. 

Moyo also said that the ZCTU 
would want the government to 
recapitalise the Clothing and 
Textile industries and create an 
environment that attracts investors 
to revive the industries thereby 
absorbing these informal traders 
into formal employment.

It is clear that no matter the 
circumstances Zimbabweans will 
continue to look for survival 
tactics until the country's economy 
stabilizes and the industries have 
been revived. 

The resale of second hand 
clothing is not only in Mutare, but 
across the country with people 
travelling to Mozambique, and 
some to Zambia to hoard bales of 
second hand shoes, undergarments 
and clothing.

Despite the Ebola scare and 
rumours of Ebola on second hand 
clothing, customers of second 
hand clothing said they will not 
stop buying these second hand 
clothes until they get an official 
report of a person who got the 
virus through these clothes.

Selling second hand clothing has become brisk business for Mutare folks

By Miriam Chipunza
recently in Mutare
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year when the night club closed 
down. We were then sent on forced 
leave without pay and informed to 
report for work after two months. 
However when we reported for duty 
after two months we were informed 
that we had to sign another set of 
forced leave forms until the 
management had finalized our 
plight,'' he said. 

Matan Holdings is also owing its 
employees at Wise Owl Motel a 
staggering $70 000 in unpaid 
salaries.

The workers who spoke on 
condition of anonymity said they 
have gone for close to year without 
being paid a situation which has 
affected working conditions and 
morale of the workers who said they 
were struggling to make ends meet.

“The situation here is very dire. 
We have gone for almost a year 
without being paid and this is not 
good for our living. We are coming to 

work every day but we can't feed our 
families,” said a worker who 
declined to be named.

He added that the management 
sometimes pay them half and quarter 
salaries. The situation has spelt doom 
for workers who said they were even 
struggling to send their children to 
school. And live a decent life.

Workers said their employer has 
been giving them lame excuses of 
viability problems for failing to pay.

“Our employer is always saying 
the hotel is struggling and failing to 
attract clients but to our surprise it is 
always recording full bookings. This 
is to us a lame excuse and we have 
concluded that the employer is 
deliberately failing to pay us,” said 
another worker.

The workers have however 
approached the Zimbabwe Congress 
of Trade Unions, through their 
affiliate Union (ZCTU), Zimbabwe 
Catering and Hotel Workers 

Union(ZCHWU) which is preparing 
a legal battle to force the holding 
company to pay its members. 

ZCHWU, Regional Officer, Eria 
Mwandipe confirmed the salary 
disputes.

“We are aware of the dispute the 
employer owes the Gullivers 
workers an estimated $100 000-00  
in salary arrears and terminal 
benefits. Apart from this, the 
employer is expected to answer to 
charges of unfair labour practice and 
unlawful dismissal which all amount 
to gross infringement of labor rights. 
The case has since been placed under 
arbitration.''  

He said Wise Owl workers were 
also in the same predicament.

“We engaged the workers and 
established a workers committee at 
Wise Owl that was lacking so we are 
now working towards assisting them 
through a legal means to get their 
unpaid wages,” said Mwandipe.

He said they have since given the 
workers assessment forms to fill in 
all their details and months they have 
not been paid as preparation for a 
bruising legal battle.

He however decried lack of 
cooperation from some workers who 
are perceived to have been employed 
through nepotism.

Mwandipe also said the dispute 
has been raging on for years and 
numbers of workers have since 
resigned out of frustration while five 
employees are awaiting an arbitral 
award after taking the employer for 
conciliation.

The hotel General Manager, 
Ngoni Mawanikwa declined to 
comment.

Meanwhile the company was 
recently taken to the Arbitration 
Tr i b u n a l  f o r  t h e  N a t i o n a l  
Employment Council (NEC) for the 
Security Industry recently, by four 
former guards demanding payment 
of their outstanding wages, after the 
q u a d  w a s  d i s m i s s e d  f r o m  
employment.

The Brighton Soka, Tafadzwa 
Mawedze, Osegood Mushonga and 
Mary Connick who were employed 
by his private security firm. appeared 
before the arbitrator claiming 
payment of their owed wages to 

which the Respondent wants to pay 
by way of a monthly installments of 
$100.00 per month until a sum close 
to $7 000.00 is paid up. The reasons 
proffered by the Matangaidze's 
representative Clifford Muchemenye 
was  tha t  the  company was  
experiencing cash flow problems due 
to non payment to the services 
rendered to Marange Resources.

The Applicants refused that 
chicanery and urged the arbitrator to 
do his job in terms of the law. Section 
9 subsections (1) and (2) of the 
Security Industry's principal CBA SI 
76 of 2012 compels the Respondent 
to pay the dismissed employees 
within the next 24 hours provided 
they fall into working days. 

The applicants further advised 
that nonpayment of wages was a 
dispute of right and they had asked 
the former employer to submit a 
realistic payment plan which the 
former employer refused to commit 
himself to.  

It was the former employees' 
submission through their union the 
Zimbabwe security Guards Union 
(ZISEGU) that as from March in 
2013 the appellants had not been paid 
their wages.

The appellants raised that the 
respondent has a duty to sue and 
claim what he is owed by his clients 
and that was the purpose of the Law. 
The appellants they have families to 
feed, bills to take care of and 
maintain.

The appellants buttressed their 
case by invoking section 13 of 
Labour Act chapter 28:01 and section 
65 (1) of the constitution. The matter 
went for conciliation sometimes in 
May 2014 and the former employer.

Matangaidze  who is the 
Chairperson and major sponsor of the 
Premier League Mutare Army side 
Buffaloes football Club has interests 
in the prestigious Wise Owl Motel 
and a Construction Company which 
recently won a tender from Mbada 
Diamonds to construct housing units 
in Odzi under the Chiadzwa 
Relocation Scheme. 

City’s tycoon faces megabucks
lawsuits over unpaid salaries

after diamond rush

!THE Zimbabwe Educational Social 
scientific and Cultural Workers 
Union is set to indirectly boost its 
membership through a national 
mult imil l ion dol lar housing 
initiative.
The new project, Housing and 
Investment Trust was registered at the 
High Court of Zimbabwe in March this 
year.

S p e a k i n g  t o  t h e  Wo r k e r  
ZESSCWU Eastern Regional Officer, 
Denford Chigweshe commended the 
initiative which he said has received a 
resounding response within a short 
period of its launch.

“I received 250 joining forms 
from the head office and all have been 
taken up. The response is just high you 
know the moment you talk about 
housing everyone gets interested,” 
said Chigweshe.

ZESSCWU housing initiative boost 
Mutare membership recruitment

ne  o f  Manica land ' s  
p r e m i e r  i n d i g e n o u s  
business organizations, O

Matan Holdings Company owend 
by  Matan  Matangaidze  i s  
embroiled in numerous labour 
disputes and is being sued for 
hundreds of thousands of dollars.

The holding company which 
owns numerous businesses from a 
motel ,  securi ty  company to  
nightclubs is faced with a more than 
$200 000 -00 combined lawsuits 
from its various struggling ventures. 
The business ventures have not been 
paying workers on time and are also 
accused of a host of unfair labour 
practices.

Matangaidze is facing a $100 
000-00 Lawsuit from 13 employees 
from his Gulliver's Night Club.

Michael Karira, the Gulliver's 
C lub ' s  Worker s '  Commi t t ee  
Chairperson said they have been 
encountering problemsd with their 
employer over erratic payment of 
salaries.

“The employer has been involved 
in salary payment wrangles since last 
year. From February 2013 we were 
paid $50-00  per month up to April of 
that year, from May to November of 
that year we did not get any payment 
and in December of that year we were 
only paid $200-00 and  were 
promised residential stands  to cover 
up for the salary arrears. This 
promise was not fulfilled .When we 
opened this year we were only 
receiving part payments amounting 
to four hundred dollars per employee 
up to the eighteenth of August this 

“It is an added advantage not only 
to our union but ZCTU as the members 
we are recruiting we are going to declare 
them to the national centre. The more we 
recruit new members the more ZCTU 
gets stronger as a mother body,” he said.

Chigweshe said the union's scope 
of covers mission schools, ECD's 
private schools, nongovernmental 
organisations and school development 
associations and committees.

The programme comes at a time 
when many Zimbabweans in urban 
areas are battling housing shortage, a 
development that has seen the 
government failing to come up with 
sound policy measures to address the 
predicament.

“The reason we are doing this is 
that the union wants its members to own 
houses. Our project is different in the 
sense that we want to give our members 
complete houses and not stands.  It is 
quite a big project hence we are looking 
for donors who will support the idea,” 
Chigweshe

said.
He said in their last general 

meeting monthly subscription 
allowances  to be paid by each member 
were proposed.

“We proposed $5 for those who 
want houses in the high density 
suburbs, $10 and $15 for the medium 
and low density suburbs respectively 
but the Housing and Investment 
Trustees will have to sit down and 
finalize on that.”

The ZCTU Eastern regional 
officer said the due date for the 
submission of the joining forms from 
all the provinces to the head office was 
October 30.

In this region alone, Chigweshe 
said they are targeting close to 1000 
members. 

While not giving the time frame, 
he said when the housing project 
finally kicks off several members are 
in a way also going to benefit as some 
will  be employed during the 
construction process.

BY MUSA MAKINA
recently in MUTARE 

BY JUNIOR GONESE,
JUSTIN MUWONDA 
& ALOIS VINGA 



Zimbabwe Revenue Authority 
Trade Union (ZIMRATU) is a 
newly registered trade union 
with the ZCTU. They have 
vowed to fight on to be a 
recognised trade union in 
Zimbabwe and work as hard as 
they can to convince the 
employer that they mean no 
harm but only to be there for 
workers. The Worker's Jackie 
Mbayiwa-Makuvatsine (JMM) 
spoke to ZIMRATU general 
secretary, Lovemore Ngwarati 
(LN) about how trade union 
work is going for them so far 
and other issues. Below are 
excerpts of the interview.
JMM: What is ZIMRATU?
LN:  It is a group of workers who 
have come together to try and fight 
for their rights and interests at the 
workplace, to promote social justice 
at the workplace.
JMM: Where do you draw your 
membership from?
LN:  From all ZIMRA non-
managerial employees.
JMM: How many members do 
you have?
LN:  Currently we have 1,625 but 
they are always increasing, the total 
number of ZIMRA employees is 
2,501 so we are working in gaining 
at least 90 percent  of that.
JMM: What made you form the 
union?
LN: There are various issues but we 
realised that it was becoming 
difficult to operate as a workers 
committee. When one of our issues 
ended up at the Supreme Court, after 
having been told that a workers' 
committee was not legal, we decided 
we needed a trade union to represent 
us. Another idea for forming this 
trade union was to try and fight for 
the rights of the workers because it 
was becoming increasingly difficult 
to do so as a workers' committee. For 
example when one is a full time 
employee, there will be other duties 
to concentrate on so we decided to 
have an independent body that 
concentrate on workers' issues full 
time. If one is a subordinate, they 
will be limited to say what they 
really feel, so this union is a way for 
us to be at par with employers. It was 
a decision that gave us independence 
from the employer. We also noted 
that we could not survive alone but 
we also needed knowledge of what 
is happening in other companies.
JMM: What made you choose the 
ZCTU as your mother body?
LN: We realised that we have the 
same agenda with them; we will 
r e m a i n  w i t h  t h e m  i n  t h e  
unforeseeable future. We also joined 
in a hope to gain knowledge about 
trade unionism.
JMM: ZIMRA is a government 
parastatal, did you not get 
resistance from government when 
you chose the ZCTU, which the 
government views in bad light?
LN: No, resistance was from the 
employer instead. ZIMRA is the 
only legal persona that was against 
the registration of the union. They 
had fear of the unknown even 
though representatives of the 
workers committee had explained to 
the commissioner general about it. 
The government had no qualms with 

it at all, we made submissions to the 
employer which where however 
thrown out. Even though we became 
registered in 2010, challenges 
continued as members were being 
victimised and threatened.
JMM: How old is the union now?
LN: We have been registered for 
four years but operationally it is two 
years since we started operations in 
November 2012. 
JMM: What do you expect to gain 
from the ZCTU?
LN: We expect to gain experience 
pertaining to how labour matters are 
dealt with and training programs 
which we have already started 
receiving. Acceptance by other 
workers throughout the country is 
another benefit as ZIMRA is always 
being isolated. It is helping workers 
understand that we are workers 
similar to them. We are also 
benefiting in being in touch with 
o t h e r  i n t e r n a t i o n a l  l a b o u r  
organisations. We are benefiting 
more than we are contributing to 
them.
JMM: What services are you 
rendering to your members?
LN:  At the moment we are only 
representing them up to the 
constitutional court, we pay for their 
legal costs. Collections are still a bit 
meagre but we are trying our best. 
We have plans like every other 
union to do the best for our 
members. We however are doing 
extremely well at representing them 
so far, they are seeking for us to 
represent them rather than lawyers.
JMM: How is your union 
structured?
LN: It is headed by a president, three 
vice presidents, secretary general, 
and deputy, treasurer, organising 
secretary, secretaries for gender, 
e d u c a t i o n ,  m e d i a  a n d  
communication, health and safety, 

projects and welfare and one for 
young workers. That is our 
executive committee. 
JMM: Any challenges that you are 
facing as a union?
LN: Victimisation of workers 
committees and the union itself at 
station, regional and nation levels. 
Another challenge is the difficulty 
for the survival of the worker due to 
economic hardships the country at 
large is facing because the salaries 
are way too lower than the poverty 
datum line. 
JMM: What is the minimum wage 
for your members?
LN: The lowest paid worker gets 
$289.80, which does not take them 
anywhere.
JMM: What have you achieved so 
far that you would want to share 
with readers?
LN: Since we are still quite new, not 
much has been achieved but for us, 
increase of membership from 600 in 
2010 to the number we have today is 
quite a big achievement for us, 
considering that the employer is de 
campaigning the union. We have 
managed to make the employer 
accept working with the union, there 
was a time that they had said they 
would never work with some 
members of the union. We however 
have made an achievement in 
improving the relationship between 
us.
JMM: Any burning issue that you 
would want to talk about?
LN: We believe that we are stronger 
if we are together as workers, not 
o n l y  Z I M R A w o r k e r s  b u t  
Zimbabwean workers and beyond. 
We do not despise our humble 
beginning as a union, we are proud 
of it. We are not there yet but we are 
here to stay, we will always 
endeavour  to  represent  the  
disadvantaged employee.

CHIGUMURA

HEN assessing the 
prospect of who would 
be the next secretary-W

general of the Movement for 
Democratic Change - Tsvangirai 
(MDC-T), Chigumura noted in 
the last edition that it was like a 
foregone conclusion, judging by 
the nomination process, that 
Nelson Chamisa would grab the 
position. That was what most 
people thought then. But I 
warned that “you never know 
what is in store at the congress. 
Tables might be turned”.

This is exactly what happened.
Douglas  Mwonzora, who went 

to the Congress with only one 
nomination out of 12, did the 
unthinkable to beat Nelson 
Chamisa hands down after a bitter 
fight. Some were shocked and 
could not believe their ears.

While some sections of the 
media tried to blame party President 
Morgan Tsvangirai for the loss, I 
think Chamisa was his own enemy. 
He created a lot of enemies when he 
was busy putting in place structures 
that were loyal to him. Ironically, it 
was those structures that became his 
waterloo.

In fact, the voter's roll that was 
used was created by Chamisa 
himself. So there 
w a s  n o  w a y  
Morgan would  
have rigged the 
elections.

Most people 
blame Chamisa for 
the 2013 loss the 
MDC-T suffered 
through his so-
called 'scientific 
organising'. He 
acted like a misguided and loose 
cannon and people wondered if 
such a person can be entrusted with 
the running of a party that has the 
potential to one day run the affairs 
of the country.

Chamisa has a bright future if he 
learns to put breaks in whatever he 
does. In politics, you must not go 
around believing that you know 
everything. He thought he could do 
the “Mudzuri thing” on Mwonzora 
but what he did not realise was that 
people were bitter with what he was 
doing in structures. That is why they 
called him “cobra'. 

In African culture it is no good 
for people to liken you to a snake. 
They say you cannot trust a snake 
whatsoever, it can strike you any 
moment. 

So what is his next move? He 
might decide to challenge the 
results of the Congress. Fair and 
fine, that is his right but it has the 
potential of alienating him further 
from the people. He should simply 
accept defeat and wait for the next 
Congress. After all, he has all the 

years ahead of him.
At least Tapiwa Mashakada lost 

with dignity as he is seen as clean. 
He never crossed anyone's path and 
did his work quietly and diligently.

There is no doubt that Chamisa 
and Tapiwa Mashakada are all 
assets to the MDC-T. They are 
badly needed particularly at this 
time when the party is thin in terms 
of leadership. 

In fact what these guys should 
have done was to sit down prior to 
the Congress to have a gentlemen's 
agreement on which posts to 
contest and which ones not to 
contest. This could have ensured 
that they would have all survived. 

For instance, Chamisa should 
have reverted to Information and 
Publicity which he is good at and 
leave Mwonzora for the Secretary-
General's post. Theresa Makone 
should have left the position of 
Treasurer to Mashakada and she 
could have contested as vice 
treasurer. Or since Mashakada has 
been the Acting Secretary-General, 
they should have allowed him to 
continue there. 

Mwonzora could have taken the 
post of treasurer. This would have 
meant that all of them are catered 
for. But then this is democracy and 

i n  p o l i t i c s ,  
everyone wants 
the big piece! 
Unfortunately 
the big piece 
came with its 
casualities.

We wait to 
see  how the  
MDC-T will fare 
after this. Will it 
become stronger 

or weaker? At least the Congress 
gave Tsvangirai a breath of fresh 
air.

WHILE the MDC-T's fights are 
almost over, eyes are now reverted 
on Zanu PF. Never before have 
Zimbabweans been entertained by 
politics like this. It is like the opera, 
Dallas. Everyday we hear this one 
and that one has been suspended. 
The previous hidden fraud 
allegations are now at front page of 
papers as if we did not know that 
Zanu PF has been looting the 
treasures of this country. 

Even sex romps of top party 
leaders, although it has always been 
public knowledge, have become 
front page news. State papers have 
become a weapon of one faction 
fighting another and one wonders if 
reporters of these papers have 
conscience at all.

Chigumura feels so sorry for 
Vice-President Joice Mujuru. They 
are fighting hard to destroy her 
legacy. We are now being told that it 
was a lie that she shot down a 
helicopter during the war. We are 
also being told that she is corrupt 
and an extortionist. Next time we 
will be told who she has been 
sleeping with.

The worst of all, was to call her a 
w i t c h .  H a n z i  C h i m u r o y i  
chekuDotito. I think this is going 
too far and it must be condemned in 
the strongest terms. 

The fights has become so petty, 
but with its history and degrees in 
violence, one should not discount 
blood being shed. We just pray that 
the days move faster towards the 
congress. But in the meantime, let 
the Zanu PF soap opera roll….

ZIMRATU vows 
to soldier on 

Of Chamisa and  the
Zanu PF soap opera….

Battered ...Nelson Chamisa left 
the congress empty handed
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ASHINGTON — As the United States military heads to 
Liberia to aid in the fight against Ebola, officials should Wnot overlook an unlikely but potentially powerful ally: 

the rubber tappers who help make their tires.
It may seem an unlikely alliance to have a union of rubber tappers — 

some of the poorest people in the world — helping the US military and 
international relief organizations. But they have two invaluable assets: 
the trust of the local population and the potential to continue 
supporting programs the relief agencies put in place.

They are making significant contributions even as the disease poses 
an increasing threat to community leaders and their families.

The leading union of rubber tappers — Firestone Agricultural 
Workers Union of Liberia (FAWUL) — is one example of local 
initiatives. It has mobilized its 6,500 members to help with prevention 
and detection in and around the Firestone Natural Rubber Company's 
Liberia operation, the largest single natural rubber operation in the 
world.

Media reports credit the company for its precision handling of 
Ebola cases on the plantation, but such reports only tell half the story. 
The union is also mobilizing outreach and education in the working 
communities surrounding the plantation, where the virus has already 
claimed more than 24 lives.

Government attempts at quarantine will be difficult to manage in 
rural communities, so prevention strategies must engage community 
leaders.

With help from the United Steel Workers, FAWUL established a 
call-in radio show that reaches 75,000 people in four counties and a 
process for routinely surveying member opinions.

For months, FAWUL leaders have been educating their members 
and the surrounding community about Ebola and preventive 
measures, working to detect any possible cases developing in their 
communities.

FAWUL is now dedicating all airtime on its broadcasting system 
FM 105.5 (Stone Radio) to talk about Ebola prevention and urging 
members to spread awareness messages throughout the plantation.

The group is mobilizing 175 leaders to work with the County Health 
Team in order to distribute simple but urgently needed supplies, such 
as chlorine, soap, hand sanitizer and educational posters. FAWUL also 
encourages community leaders to report suspected cases and trace 
contacts. This kind of community education, built on years of trust 
building, will now be critical to convincing people to help break the 
transmission chain in order to curtail the virus.

More support is needed, however, so that the efforts of FAWUL and 
similar organizations can have greater impact. What they bring to the 
fight is more than just local manpower; they have built trust within 
their communities — an invaluable resource that the international aid 
community should not overlook.

Clearly, the US military has tremendous organizing capacity of its 
own and some of the bravest, most competent emergency response 
personnel to be found anywhere.

While the US military is well equipped to handle mass casualties 
and while President Obama mobilizes the international aid 
community and the big players prepare to intervene, there remains a 
need to find ways to build community trust and strengthen local health 
infrastructure. Rallying local leaders will be critical to that process.
Judy Gearhart is executive director of the International Labor Rights 
Forum, a human rights advocacy NGO that works globally to ensure 
workers' rights. She is a Ford Foundation Public Voices Fellow with 
the OpEd Project. Contact her at judy@ilrf.org.

How labor unions can help beat EbolaCasualisation: Construction Workers 
Threaten  Showdown with Employers
By Linda Eroke
The National Union of Civil 
Engineering Construct ion,  
Furniture and Wood Workers 
(NUCECFWW) has vowed to 
paralyse operations of some 
Korean and Chinese construction 
firms over alleged unfair labour 
practices.

This followed the expiration of 
the 14 days ultimatum issued to 
management of the affected 
companies who are indulging in the 
casualisation of workforce.

National President of the 
Construction Workers Union, 
Amechi Asugwuni, who issued the 
notice of an industrial action in 
Lagos, said the union has resolved to 
take adequate action against 
management of Daewoo Nigeria 
Limited, Alcon and some other 
Chinese firms alleged to be 
undermining the interests of 
Nigerian workers.

He expressed regret  that  
management of the indicted 
companies undermined the interest 
of Nigerian workers by turning their 
confirmed employees to casuals.

He said, the construction 
companies are paying far below the 
minimum wage for the sector noting 
that the minimum wage in the sector 
is about N40, 000 but lamented that 
workers are paid below N20,000 
monthly wage.

According to him, the union will 
not fold its hands and watched 
thousands of regular employees 
converted to casual workers 
warning that the issue will shut 

down the operations of the affected 
companies without further notice.

“There is nowhere the federal 
government will award contracts to 
construction companies who will 
not adhere to the law of the land. 
These companies cannot disregard 
the laws of their countries but they 
come and casualise our workforce at 
will. These casual workers have no 
medical insurance, no safety 
protection and no social protection,” 
he said.

H e  a c c u s e d  t h e  f e d e r a l  
government of failing to enforce 
strict compliance with the terms of 
contract for capital projects 
stressing that the ministry of labour 
has failed in its responsibility to 
ensure the effective monitoring of 
employers in the sector.The unionist 
said government has equally failed 
to prevail on the construction 
companies to adhere to the 
expatriate quota policy hence the 
decision to picket the erring 
companies.

"We are more concerned that the 
Federal Government has not done 
enough in checking the abuse of 
expatriate quota by Daewoo Nigeria 
Limited, Alcon Nigeria and other 
Chinese construction companies, 
despite several regulations that 
could be leveraged upon to curb the 
phenomenon.

“All these while, the battle has 
been to ensure casual workers are 
confirmed as permanent workers, 
but not otherwise. We are not going 
to tolerate any action that would 
amount to enslavement. Daewoo is 

a Korean company and there is no 
Nigerian employer who will be 
allowed in Korea to undermine the 
rights of the workers there. Likewise 
here we would not tolerate such, if 
the government agencies fail in their 
responsibilities, we would put them 
on their toes,” he added.

The labour leader, who insists 
that the time has come for bold steps 
to be taken to correct the anomaly of 
casualisation as it will create an 
opportunity to address other issues 
of good working conditions for 
Nigerian workers.

He called workers in the sector to 
prepare for industrial stating that the 
time has come for the union to 
confront the erring employer since 
every avenue for dialogue has failed.

APAN - The Supreme 
Court's first-ever ruling last 
week on so-called maternity J

harassment is significant in that it 
affirms that female workers 
cannot be unfairly treated in the 
workp lace  on  account  o f  
pregnancy. The ruling sets out 
criteria for construing the 
treatment of such women as a 
violation of the law.

The case also sheds light on the 
fact that nearly three decades since 
the law on equal employment 
opportunities for both genders was 
enacted, the nation still appears to 
lack an effective system to prevent 
women from being forced to 
abandon career paths once they 
become pregnant and give birth.

A physical therapist at a hospital 
in Hiroshima requested that she be 
moved to a less-demanding work 
when she became pregnant in 2008, 
but was subsequently relieved of her 
managerial position. She sued the 
hospital for ¥1.7 million in damages, 
saying it violated the equal 
employment opportunities law 
when it demoted her on account of 
her pregnancy.

Lower courts dismissed her suit, 
ruling that she was demoted on the 
basis of her request for a reduced 
workload and that appointing 
hospital workers to senior positions 
is the prerogative of the hospital's 
management.

In its ruling last Thursday, the 
Supreme Court said that female 
workers, in principle, cannot be 
demoted on account of their 
pregnancies, noting that personnel 
dec i s ions  au thor iz ing  such  

demotions are illegal and invalid 
unless either the women consent to 
the demotion on their own will or 
there are special circumstances that 
necessitate such transfers to ensure 
smooth work operation.

The top court dismissed the 
hospital's claim that the physical 
therapist consented to the demotion, 
and sent the case back to the 
Hiroshima High Court to re-
examine whether the hospital had 
special reasons that required it to 
deprive her of the managerial 
position.

B u s i n e s s  m a n a g e r s  a n d  
executives should reflect on the 
Supreme Court ruling in light of 
what's happening in their own 
companies. The Abe administration 
has set an agenda of promoting 
women at work and is preparing a 
law requiring large companies to set 
targets for increasing the number of 
women in senior positions. But 
what's needed along with these plans 
are efforts to eliminate practices that 
effectively force many women to 
quit their jobs halfway through their 
career.

Harassment  of  women in  
workplaces when they become 
pregnant or give birth is said to come 
in various forms. Some reportedly 
face termination of employment, 
demotion or outright pressures from 
superiors to quit voluntarily.

Others become subject to more 
subtle forms such as snide 
comments from other workers who 
complain about having to work extra 
when their  col leagues take 
maternity leave.

On the other hand, according to a 

survey by the Japanese Trade Union 
Confederation (Rengo), there are 
employees who say they were told to 
work extra hours or engage in more 
physically demanding jobs after 
they informed their employers that 
they had become pregnant.

The Health, Labor and Welfare 
Ministry says it received more than 
2,000 inquiries about maltreatment 
by employers on account of 
pregnancy and childbirth in fiscal 
2013 alone,  in  addit ion to 
consultations from nearly 1,300 
workers about health management 
during pregnancy and after 
childbirth.

Many more women are believed 
to be silently enduring the 
maltreatment, preoccupied with 
raising their small children and 
having no one to turn to for help.

Employers are urged to revisit the 
principles of the equal employment 
opportunities law — which 
prohibits maltreatment of workers 
on account of pregnancy or 
childbirth — and to take steps to 
eliminate such practices, either 
overt or covert, in their workplaces.

One such step should involve 
companies employing enough staff 
to cover for female workers who 
either take maternity and childcare 
leave or work fewer hours so that 
their coworkers do not become 
resentful for having extra work 
forced on them.

Without such efforts ,  the 
government's goal of promoting 
more women to responsible 
positions in society will be difficult 
to attain.

Ending maternity harassment

“There is nowhere 
the federal government 
will award contracts to 
c o n s t r u c t i o n  
companies who will not 
adhere to the law of the 
land. These companies 
cannot disregard the 
laws of their countries 
but they come and 
casualise our workforce 
at will. These casual 
w o r k e r s  h a v e  n o  
medical insurance, no 
safety protection and 
no social protection,”

Doctors are grappling to find a cure for the deadly virus 
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o tackle the question, we 
take an approach similar to 
that of a doctor treating a T

patient who seems overweight. The 
doctor's first step is anamnesis: to 
collect information about the 
patient's current and past weight 
and their medical history; and to 
benchmark these data against those 
of other people.  

Likewise, we first start by 
reviewing the basic facts about the 
banking system in Zimbabwe, 
including its size, recent growth, 
concentration and leverage, and 
compare these data with those of 
o t h e r  b a n k i n g  s y s t e m s .  
According to all indicators, our 
patient is abnormally heavy. 

The doctor must then make a 
diagnosis: as to whether the 
patient has gained “too much” 
weight, in the sense of weight 
gain leading to problems such as 
high blood pressure, sleep and 
breathing difficulties, and so on. 

At this point, the doctor 
considers why the patient has 
gained so much weight, i.e. 
turns to etiology: is it eating 
disorders, a sedentary lifestyle, or a 
disease? This question is asked not 
just out of curiosity, but because these 
causes entail different prognoses 
regarding the future of the patient's 

health and different therapies. 
Finally, after gathering and 

evaluating all the evidence, the doctor 
prescribes therapies for the sorry 
patient. The objective of therapy is to 
address the root causes of the illness; 
alleviate nasty symptoms; and avoid 
unintended side-effects. 

In order to factually and 
empirically answer this question, we 
need to analyse the anatomy of the 
Zimbabwean economy and financial 
system. Zimbabwe has both a dual 
economy and financial system.  The 

dual economy arises from the fact that 
we have a small and enclave formal 
economy existing in juxtaposition 
with a thriving non-formal economy. 

The formal economy is the most 

efficient and dynamic part of the 
economy. The non-formal economy 
on the other hand consists of the 
informal sector operators, rural 
subsistence agricultural sector and an 
underground/hidden segment. The 
h idden/underground  segment  
consists of economic activities that 
verge more on the borders of 
illegality.  

It is also important to highlight 
that the fortunes of the financial 
system are intricately linked to the 
fortunes of the overall economy. 
Domestic savings in Zimbabwe have 
remained very low which has also 
affected the quantum of business that 
banks in Zimbabwe can underwrite.  
This has been exacerbated by the low 
levels of capital inflows and foreign 
direct investment (FDI) into the 
country. Zimbabwe also has a small 
market size with a population of about 
13 million and a Gross Domestic 
product (GDP) of about USD10 
billion.

Of the 19 operating banking 
institutions (excluding POSB) as at 30 
June 2014, 14 were in compliance 
with the prescribed minimum capital 
requirements. With an aggregate net 
profit of US$13.84 million in the first 
half of 2014, an improvement from 
the US$4.90 million recorded during 
the corresponding period in 2013, the 
banking sector is considered 
generally profitable and as at 30 June 
2014, with 12 banks making a profit. 
Hence the banking sector is 
characterized as generally 'safe and 
sound'. 

Losses by seven banks were 
attributed to high levels of non-
performing loans, lack of critical 
mass (revenue to cover high operating 
expenses) and provisioning for bad 
debts. Considering that NPLs in 
Zimbabwe have risen from 1.6 per 
cent in 2009 to 18.5 per cent (US$705 

million) as at June 2014, they are 
now a threat to financial stability 
and economic growth as they 
e x c e e d  t h e  i n t e r n a t i o n a l  
benchmark of up to 5 per cent 
levels. At such high levels, NPLs 
have led to a decrease in credit 
growth, undermining economic 
recovery efforts. Furthermore, 
they continue to grow even in the 
absence of new lending by banks 
owing to interest accruing on the 
unpaid loan balances, and worse 
still, NPLs are charged penalty 
rates of interest which accelerate 

the rate at which they grow. The 
problem emerged since 2009 during 
the post multi-currency period as 
businesses and individuals sought 
bank credit for expansion projects. 

Unfortunately they relied on short 
term funding to purchase long term 
assets, which created funding 
mismatches. Institution specific 
factors such as weak corporate 
governance practices and risk 
management systems also played a 
role in the rise of NPLs, which was 
not helped by the high cost of doing 
business, obsolete equipment, and 
import competition.

On the other hand the South 
African banking system is well 
developed and compares favorably 
with many industrialized countries as 
WEF Competitiveness Survey 
2012/13 ranks South Africa 2nd out of 
144 countries. Generally, the South 
African banking sector is viewed as 
world class, with adequate capital, 
technology, infrastructure and a 
strong regulatory and supervisory 
environment. A strong regulatory 
system helped shield the sector from 
the global financial crisis that started 
in 2008. The SA banking industry 
consists of 17 registered banks, 2 
mutual banks, 12 local branches of 
foreign banks. Combined, the 
financial services sector has over R6 
trillion in assets, of which, the 
banking sector assets represent just 
over 50 percent. The financial 
services sector contributes about 10,5 
percent to gross domestic product 
(GDP), taxes amount to over 15 
percent of GDP and employment 
represents about 4 percent. Nigeria 
has 21 commercial banks, 20 bureau 
de change, 2 merchant banks, 5 
discount houses, 20 finance houses, 
20 micro finance banks, 20 primary 
mortgage ins t i tu t ions  and 6  
development finance institutions. The 
GDP of the Nigerian economy is 
USD262.6 billion before revaluation 
and USD488 billion after revaluation 
whereas the South African economy 
is valued at USD384.3 billion. 
Nigeria has a population of about 150 
million and South African has a 
population of about 50 million. 
Domestic savings and capital inflows 
in both South Africa and Nigeria are 
much than in Zimbabwe implying 
that banks in those countries can 
underwrite more business in those 
countries.

Quite tellingly the top 200 banks 
in Africa list compiled by the Africa 
Report for 2013 show that 13 banks 
are from South Africa, 21 are from 
Nigeria and 2 are from Zambia. 
Zimbabwe probably has to go the 
South African and Nigerian route 
where they now have very few but 
strong banks. There is a paradox in 
that Zimbabwe is overbanked and yet 
85 per cent of the population has no 

access to financial services. What we 
need are not more banks but fewer 
banks but with a great reach. The 
traditional banking models do not 
work in a dual and enclave economic 
environment. The reason many 
people are under and or unbanked is 
not because of too few banks but 
rather because of lack of confidence 
in the financial system. Many people 
therefore prefer to keep their monies 
at home or even to bank off shore.

Characteristics of an ideal 
banking system include:

·Financial restructuring 

should be funded by the financial 

institutions themselves. If public 

funds or safety nets are needed, strong 

principles to avoid moral hazard are 

essential.

·The banking system should 

be consolidated if overcapacity exists 

and if inappropriate margins are being 

charged on loans in light of quantified 

credit, foreign exchange and interest 

rate risks. Clear exit rules should 

exist, including effective bankruptcy 

laws, so that banks are seized by their 

creditors and debt collection is 

facilitated.

·Allowing insolvent firms to 

fail may increase short term 

instability, but it encourages medium 

to long term market discipline, 

enhancing the strength and stability of 

the financial system.

·Banks should introduce 

solid risk measures. Credit risk is the 

most important. Strong credit risk 

quantification skills should replace 

the collateralise and relationship-

lending .  Over- re l iance  upon 

collateral should be avoided as 

collateral may devalue suddenly and 

sharply.

·In order to improve bank 

supervision, the government pursued 

several reforms to strengthen 

prudential policy. The RBZ should be 

enabled to carry out 'fit-and-proper' 

tests of shareholders and senior 

management by inspecting the 

adequacy of the composition of 

shareholders, the source of funds used 

in the acquisition of stocks, and the 

i n t eg r i t y  and  su i t ab i l i t y  o f  

management teams.

Is Zim overbanked (Part 1)

Afrasia Kingdom bank is struggling and has had numerous altercations
 with its clients who have failed to access their cash for two months

ATOPO Book Center, a Bulawayo based stationery outlet has 
failed to remit over US$500 00 in trade union dues to 
Commercial Workers Union of Zimbabwe (CWUZ) despite M

efforts by the union officials to get it settled.
The bookshop which is a Brethren in Christ owned church project has been 

deducting 1 percent in union dues from workers' salaries for over a year without 
remitting to the union in line with the Labour Act chapter 29.4 which stipulates 
that trade unions shall have the right to levy, collect, sue for and recover union 
dues.

Through the general secretary Gilbert Karikuimba, CWUZ two months ago 
wrote a final demand letter to the bookshop management to pay up but has fallen 
into deaf ears.

Karikuimba told the Worker that: "We are facing a situation where this 
employer deducts money meant for trade union subscriptions but does not remit 
to its intended recipient which is the union.”

He added: “We have written to them and if they continue to ignore we will be 
forced to prosecute, in some instances employers deposit workers' subscriptions 
to bogus trade unions as a way of dividing workers".

Hlompo Nare, the bookshops' finance manager admitted that his
organization had failed to remit the dues, a development he attributed to cash 

flow challenges.
"We agree that we owe CWUZ but like any other companies we face cash 

flow challenges but we promise to transfer something to their account very soon”

Bookshop fails to remit union dues
BY WALTER TARANHIKE in BULAWAYO

i l l o w v a l e  M a z d a  
M o t o r I n d u s t r i e s  
( W M M I )  h a s  b e e n  W

ordered to pay its more than 100 
workers a total of $75 000 in five 
months' salary arrears for the 
period from September 2013 to 
January 2014.

The workers had taken their case to 
arbitration arguing that they had not 
been paid their salaries for six months, 
which was in violation of Section 8 d 
(ii) of the Labour Act.

They had also argued that they had 
been illegally put ob short time work 
for more than 12 months, against the 
dictates of Statutory Instrument 527 of 
1983, Motor Vehicle Manufacturing 
Industry Employment Regulations.

WMMI acknowledged that the 
company owed its workers salaries but 
said it was impossible to effect a once 
off payment of the whole amount.

The company claimed that the non-
payment of salaries was not deliberate 
but was a result of the poor performance 
of the business, which it claimed was 
well known by the workers.

The company also argued that 
management had reached an agreement 
with the workers that since there was no 
work to be done; workers had to go on 
short time work, although there was no 
agreement as to whether they would get 
half salaries or full salaries.

In his judgment, Arbitrator D 
Mudzengi said it was common cause 
that the workers were owed salary 
arrears, but noted that they had not 
quantified their claim, which made it 
impossible for the award to sound in 
monetary terms. 

The arbitrator, in coming up with the 
quantum of arrears to be paid, said he 
had struck a balance between making 
the company meet its obligations and 
ensuring the company survived for the 
sustenance of the livelihood of the 

workers.
“The employer employs his 

resources to ensure that goose that lays 
the golden eggs for their mutual benefit 
continues to do so. Society expects 
these mutually beneficial outcomes. 
The economy thrives and so does the 
community generally and its members 
in particular. An award that plunges the 
apple cart over the cliff in my view 
could not be said to be in the best 
interest of the general good of 
Zimbabwe” he said.

The company, however, still owes 
the workers salaries from February 
2014 to present.

Deputy General Secretary of the 
National Union for the Metal and 
Allied Workers Union of Zimbabwe 
(NUMAIZ) Stephen Dhliwayo said 
the union was working at getting the 
employer to pay the outstanding 
salaries.

Willowvale ordered to pay $75 000 salary arrears
 

 BY CHRISTOPHER MAHOVE
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his  art ic le  seeks  to  
establish what the public 
policy doctrine entails and T

circumstances under which an 
arbitral award may be set aside on 
the basis of having contravened 
the doctrine.
An award made in terms of the 
Arbitration Act can be set aside by 
the High Court on the basis of the 
fact that it is contrary to public 
policy. 

Before looking at the public 
policy doctrine, it is important to set 
out the grounds upon which an 
award can be set aside by the High 
Court on an application being made 
to it.  Article 34 of the Arbitration 
Act provides:

“(1) Recourse to a court against 
an arbitral award may be made only 
by an application for setting aside in 
accordance with paragraphs (2) and 
(3) of this article.

(2) An arbitral award may be set 
aside by the High Court only if—

(a) the party making the 
application furnishes proof that—

(i) a party to the arbitration 
agreement referred to in article 7 
was under some incapacity; or the 
said agreement is not valid under the 
law to which the parties have 
subjected it or, failing any

indication on that question, under 
the law of Zimbabwe; or

(ii) the party making the 
application was not given proper 
notice of the appointment of an 
arbitrator or of the arbitral 
proceedings or was otherwise 
unable to present his case; or

(iii) the award deals with a 
dispute not contemplated by or not 
falling within the terms of the

submission to arbitration, or 
contains decisions on matters 
beyond the scope of the submission 
to arbitration, provided that, if the 
decisions on matters submitted to 
arbitration can be separated from 
those not so submitted, only that part 
of the award which contains 

decisions on matters not submitted 
to arbitration may be set aside; or

(iv) the composition of the 
arbitral tribunal or the arbitral 
procedure was not in accordance 
with the agreement of the parties, 
unless such agreement was in 
conflict with a provision of this 
Model Law from which the parties 
cannot derogate, or, failing such 
agreement, was not in accordance 
with this Model Law;

or
(b) the High Court finds, that—
(i) the subject-matter of the 

dispute is not capable of settlement 
by arbitration under the law of

Zimbabwe; or
(ii) the award is in conflict with 

the public policy of Zimbabwe.”
Having laid out the grounds upon 

which an award can be set aside by 
the High Court, it is important to 
note that these grounds do not apply 
to the Labour Court. A person does 
not make an application to 
set aside an award at the 
Labour Court. Rather, one 
files an appeal or an 
application for review. The 
appeal will be confined to a 
question of law which 
s h o u l d  b e  c o r r e c t l y  
syn thes i s ed .  Sec t ion  
98(10)

“ A n  a p p e a l  o n  a  
question of law shall lie to 
the Labour Court from any 
decision of an arbitrator appointed 
in terms of this section.”

As to what constitutes a question 
of law, the case of Muzuva v United 
Bottlers is very instructive. It was 
said that:

“The phrase "question of law" 
has three distinct, though related, 
meanings: 

a question which the law itself 
has authoritatively answered to the 
exclusion of the right of the court to 
answer the question as it thinks  fit, 
in accordance with what is 
considered to be the truth and justice 

of the matter;
a question as to what the law is. 

An appeal on a question of law 
means one in which the question for 
argument and determination is what 
the true rule of law is on a certain 
matter; 

a question which is within the 
province of the judge instead of the 
jury.”

It also been held in Mutsuta & 
Anor v Cagar (Pvt) Ltd S-47-09 that 
a gross misdirection of facts also 
amounts to a question of law.

An application for review of an 
arbitral award can be founded on any 
of the grounds set out in the High 
Court Act. Section 27 of the said Act 
provides:

“27 Grounds for review
(1) Subject to this Act and any 

other law, the grounds on which any 
proceedings or decision may be 
brought on review before the High 
Court shall be—

(a) absence of jurisdiction on the 
part of the court, tribunal or 
authority concerned;

(b) interest in the cause, bias, 
malice or corruption on the part of 
the person presiding over the court 
or tribunal concerned or on the part 
of the authority concerned, as the 
case may be;

(c) gross irregularity in the 
proceedings or the decision.

(2) Nothing in subsection (1) 
shall affect any other law relating to 
the review of proceedings or 
decisions of inferior courts, 
tribunals or authorities.”

As to what constitutes public 
policy, Article 34 (5) of the 
Arbitration Act provides that:

“(5) For the avoidance of doubt, 
and without limiting the generality 
of paragraph (2) (b) (ii) of this 
article, it is declared that an award is 
in conflict with the public policy of 
Zimbabwe if—

(a) the making of the award was 
induced or effected by fraud or 
corruption; or

(b) a breach of the rules of natural 
justice occurred in connection with 
the making of the award”

The remarks of  Gubbay CJ in 
Zesa v Maphosa 1999 (2) ZLR 452 
(H) regarding the meaning of the 
term are pertinent to note. He stated 
that:

“Public policy is an expression of 
vague import. Its requirements 
invariably pose difficult and

contentious  questions. See, 
generally, Sasfin (Pty) Ltd v Beukes 
1989 (1) SA 1 (A) at 7I-9G for a 

useful survey of the 
authorities dealing with 
the problem. In order to 
ascertain the meaning of 
this elusive concept, in 
the context of the Model 
Law, regard is to be had to 
the structure of articles 
34(5) and 36(3), which 
deal with two aspects:

C i r c u m s t a n c e s  
connected with  the  
making of the award:”

Regarding the two aspects 
mentioned in the ZESA case, it was 
later said in Conforce (Pvt) Ltd v  
City of Harare 2000 (1) ZLR 445 (H) 
that:

“The two aspects which the Chief 
J u s t i c e  e x a m i n e d  a r e  t h e  
circumstances connected with the 
making of the   award and the 
substantive matter of the award. In 
respect of the latter he said at 465B-
D:”

"The substantive effect of an 
award may also make it contrary to 
public policy. For example, an 

arbitral award which, after a 
consideration of the merits of the 
dispute, endorsed an agreement to 
break up a marriage, or the dealing 
in dangerous drugs or prostitution, 
on any view of the concept would be 
in conflict with the public policy of 
Zimbabwe ... In my opinion, the 
approach to be adopted is to construe 
the public policy  H

In the case of Walenn Hldgs (Pvt) 
Ltd v Lloyd & Anor 1996 (2) ZLR 
383 (H), Chinhengo J said at 398B-
Ecited in ZESA v Maphosa  (supra) , 
the court noted the following 
regarding the public policy doctrine:

“Mr Morris argued that the 
Arbitration Act has extended the 
grounds upon which an arbitral 
award can be challenged by 
including the public policy as a 
consideration. I must confess that I 
do not see how the Act so extended 
or increased the grounds upon which 
an arbitral award can be challenged 
beyond the grounds already 
recognised in our law.

Article 34(5) has been introduced 
to put beyond doubt that public 
policy is contravened if the award is 
tainted by fraud or corruption or 
involves a breach of the rules of 
natural justice eg if the parties were 
not treated equally or if the arbitrator 
was biased.

Article 34(5) has been introduced 
to put beyond doubt that public 
policy is contravened if the award is 
tainted by fraud or corruption or 
involves a breach of the rules of 
natural justice eg if the parties were 
not treated equally or if the arbitrator 
was biased.'”

What can be noted is therefore 
that an award which is contrary to 
public policy can be set aside by the 
High Court on an application being 
made to it. One needs to state exactly 
in what manner the award is contrary 
to public policy as opposed to 
merely stating that it is contrary to 
public policy. This is essential 
considering that the doctrine has 
many essential elements such as 
fraud.

Arbitral award and the 
public policy doctrine

people suffer. 
We have prophets appearing highly 
convinced that Mugabe is a God-
given leader, who will empower 
Africans to reclaim their status in 
the world, but the Bible (which the 
same prophets preach from) has 
records in which God dethrones 
failed leaders. Prophets supporting 
f a i l i n g  l e a d e r s  b e c o m e  
controversial as they turn deaf and 
dumb to people's prayers for 
responsible leadership, which God 
respects. 
MDC-T leader Morgan Tsvangirai 
recently called for street protests in 

attempts to force the ruling 
government to fulfil election 
promises. If the majority of 
Zimbabweans applaud such a call, it 
will be unbiblical for any prophet to 
prophesy against such voices of 
reason because the Bible speaks in 
Proverbs 29 verse 2, “… when the 
wicked rule, and by the authority of 
the evil, people will groan.” What 
can be biblical is to prophesy peace 
and intercede for that, not to 
c o n c l u d e  p r o p h e c y  w i t h  
propaganda! 
Zimbabweans are groaning because 
rulers are evil! Why our prophets 
prophesy and preach in support of 

corrupt leaders and against innocent 
citizens praying for freedom like 
Israelites in Egyptian bondage 
boggles the mind. Biblically 
prophets would rebuke bad leaders; 
speak against political, economic 
and social ills, challenging leaders 
to take heed or face heavenly 
punishment. 
Zimbabweans are in dire need of 
prophets who can stand for, and with 
them, not against them. God is never 
against His people,  so His 
spokespersons (prophets) should be 
like Him. We need prophetic 
burden-bearers who can feel the 
grief of the Lord over wrong things 

in need of correction. 
More-so, some key roles of prophets 
are waiting in the presence of God to 
receive His word, and delivering; 
not waiting in Zanu PF circles and 
receiving Zanu PF word to 
Zimbabweans. No! Prophets must 
know the will of God, so that they 
convey it to the nation. 
Prophecy is an activity of God, not 
of man. This is critical, not only for 
the receiving of prophecy but also 
for its delivery. Why Zimbabweans 
seem confused by prophecy is 
because some prophets have mixed 
God's word and men's words. When 
people confuse prophecy and 

propaganda; the nation suffers. 
Those who ought to respond to the 
prophecy cannot respond properly 
due to confusion, and the purpose 
of such prophecy cannot be 
fulfilled. 
We must not be misled, what God 
gives prophets to prophesy to the 
nation must correspond with the 
universal Bible – prophets must 
therefore play their political roles 
that way, for the good for people, 
and the nation at large. 
Feedback; tagwireik@gmail.com

 Prophets must play  political roles properly
from page 4
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nomira Here Nyaya Iyi? So is Harare 
transforming from being the beautiful Iand clean Sunshine City to a filthy Slut 

City! Oh my beloved Harare what has 
gotten into you, what did you consume that 
has made you so rotten? 

Inomira just dropped a tear for you my 
beloved Harare!

Of course who am I to say to women, hey 
do not wear mini-skirts because there are men 
who cannot control themselves out there. My 
opinion is that women 
must always dress in a 
dignified and modest 
manner as a sign of self-
respect, self-worth and 
respect for elders female 
and male alike. While 
shorts are modest and 
decent during a sports 
day at school, they are 
not modest and decent 
for attending a church 
service or funeral.  
While a bikini or bathing suit is modest and 
decent on the beach or at a swimming pool, the 
same is not modest and decent at a family 
gathering or family party never mind what TV 
shows us. 

So when women decided to have a 
miniskirt march in Harare, demanding the 
right to wear minis skirts, I asked myself 
where are these mini-skirts to be worn? Are 
we done clamouring for more important 
rights? What is the real point of such a march 
by the way?

According to a young Harare lawyer and 
parent “While a mini skirt is fair game at a 
club or for walking the streets of New York in 
high summer, it is not fair game in a court 
room or job interview. The TRUTH is simply 
this: while clothing has to be appropriate for a 
particular setting and occasion, MODESTY 
and DECENCY are to be observed at ALL 
TIMES and women must not lose sight of 
this…” she said.

However some people argued that the 
problem with modesty and decency is that it is 
relative to the individual, the family and 
society because for some a decent trouser or 
miniskirt is acceptable at funerals or at 

church.  But then where do we draw the 
line?

I might wear a short skirt to go to a 
concert at night in town, and use a private 
taxi or cab Zimbabwe, but I would never 
wear such a skirt at night and use public 
transport. Women everywhere have to adjust 
to their circumstances, yea it is sad, but it is 
what it is. Well of course the message must 
still be sent out that assault is assault, and 

cannot be justified. 
Modesty and decency is 

unfortunately dictated by the 
community, society, crowd, 
setting and occasion. I am 
happy to wear my shorts 
going the Avenues Shopping 
Centre or walk around on a 
lazy Sunday morning,  but 
the same cannot happen 
when am going to Mbare 
Musika or Copacabana bus 
terminus. I would have to 

change into clothing that covers my thighs 
and of cos that does not threaten to expose 
my butt crack with every gentle breeze. 

Unfortunately, historically, it was the 
commercial sex workers who started the 
trend of exposing their thighs and high 
revealing cleavages as a way of attracting 
their clients and if one dresses like that in a 
fairly conservative community such as 
Highfields, Mabvuku or GlenView, women 
and men alike will associate such dressing 
with the hwezva-varume intention. 

So Inomira asked some women why they 
dress up in miniskirts or in very tight and 
revealing clothing who said they do so to 
look or feel sexy. So then I had to search for 
the meaning of sexy and this is what Google 
had to say: “sexually attractive, seductive, 
desirable, alluring, inviting, sensual, sultry, 
slinky, provocative, tempting, tantalizing; 
nubile, voluptuous, shapely, luscious, lush; 
feline; bedroom; flirtatious, coquettish;, 
beddable': and when men, in turn, treat us in 
a sexual manner or respond in a sexual 
manner that such sexiness is, by its nature 
designed to do, we cry foul again. 

“In as much as the stripping or physically 
assaulting of women in mini-skirts is clearly 
unjustifiable harassment and lack of self-
control on such men's part, the whistling and 
extra attention, ah well, mazvokuda mavanga 
e n y o r a .  # T h e r e i s a i d i t ! ”  
said one woman a day before the miniskirt 
march that was held in Harare. 

Well there were those who were in support 
of the miniskirt march and said that given our 
culture as Africans we must be the last to ill-
treat women on account of their dress sense. 
They say that our ancestors walked almost 
naked, yet they were dignified with breasts as 
a source of pride & respect, a life giver to the 
young even though they were openly bare. 
Uurrgghhh seriously this line of  thinking is 
far off, we cannot on one hand fully embrace 
the civilization and trends of the west and then 
say but in this day and age, women must go to 
work with exposed breasts because that is 
what we did two centuries ago. We have a new 
reality, a new decency code that has been 
running through at least four generations now

Suppose miniskirts become acceptable in 
our society: a woman would get into a kombi 
or public taxi, try to get a seat and in the 
process exposing her buttocks to all and 
sundry to a form 1 boy sitting at the back on 
his way to school. . .or a 59 year old man old 

enough to be her father. . .ayaas
Dressing says a lot about not only one's 

respect for self but also respect for others. 
And one Zimbabwean man who is abroad 

called the mini skirt a 'Prostitutes expo' 
hahahaha and I thought it was just a good one. 

So yes Inomira attended the miniskirt 
march, and many men gladly watched jeering 
and mocking, shouting 'mahure endai 
munopfeka hamunyare'. Well if you ask me 
there was nothing to appreciate or oggle at 
since most of the women who were there had 
babies strapped on their backs and were not 
even wearing miniskirts. If u ask me it looked 
like a hired crowd (shhh)

So where do we draw the line and what is 
modest? To my family modesty may not be 
wearing trousers or things men wear, skirts 
higher than the knee, face make-ups and 
lipstick, but to that is different in other 
families. So ultimately majority opinion 
carries the day in any community because the 
majority dictates the norm of what is modest 
dressing in a particular community.

“Did anyone stop anyone from protesting 
about magetsi ne mvura?”, “vari kuti hee 
magetsi hee mvura, endai munoita yenyu 
yemagets i  t ione  hubrave  hwenyu 
kungoshora” were some comments passed 
on the social media on the day of the march. 

HARARE - from Sunshine to Slut City?

A scene from the mini skirt march in Harare recently
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High time coaches 
and players form 
a Union

BY SPORTS REPORTER

Will Pasuwa 
make history?

s the 2014 Premier Soccer 
League epilogues with a 
tight contest for honours A

between Dynamos and ZPC 
Kariba which are separated by a 
point heat has been turned on for 
Dynamos coach Kalisto Pasuwa 
who is two games away from 
making history by becoming the 
first coach to win the title four 
times on the trot in the history of 
the league.

For Pasuwa the two remaining 
matches against ZPC Kariba and 
How Mine are very crucial but the 
odds are in his favour as the glamour 
boys have not lost a match in their 
last five games for the past three 
seasons. If they win it this time it will 

stbe their 21  championship and the 
trophy will be theirs for keeps.

Just like in the last season when 
Dynamos seemed to be faltering at 
the end of the season the Glamour 
Boys produced a Houdini Act to 
clinch their 20th Zimbabwe league 
title with a 2-0 victory over Black 
Mambas at Rufaro Stadium and if 
they stay focussed they can repeat 
the feat.

As has been the case in the 
previous three seasons, Dynamos 
sneaked in ahead of Highlanders, FC 
Platinum and  Harare City on goal 
difference to win the title.

With history in sight for Pasuwa 
the big question is will he overcome 
the Saul Chaminuka-coached ZPC 
and How Mine hurdles? For ZPC, 
they have achieved the unforeseen in 
their debut season and only needs to 
avoid slipping up and end up villains 
like Harare City which lost out on 
the title on the last day in the 
previous season. Unlike Harare City 
which had green horns Chaminuka 
b o a s t  o f  b a t t l e  h a r d e n e d  
campaigners with the composure 

and mettle to handle pressure at this 
level.   

The Chaminuka-coached side has 
been a surprise package in their 
maiden season which has seen them 
fighting for the championship with 
Dynamos with just two matches left 
before the season ends.

ZPC Kariba veteran striker 
Limited Chikafa has expressed 
confidence they can beat Dynamos 
and go on to lift their maiden 
championship when they host 
Dynamos in a top of the table clash.

Victory over the defending 

champions could secure them the 
ultimate prize of domestic football 
provided they beat Caps United in 
their last match of the season.

And Chikafa, a veteran of many 
battles against Dembare during his 
hay days at Caps United could 
shatter Pasuwa's dream. A loss to 
ZPC would further derail Pasuwa's 
chances of clinching the title and the 
last match against How Mine would 
be a gamble.

Chaminuka said the match 
against Dynamos was very crucial to 
them at this stage of the title race.

Chaminuka whose men have 
already surpassed expectations 
played down the desire to win the 
championship but disclosed that a 
top four finish was realistic.

 “Our aim has not been to win the 
championship but to survive 
relegation this season. If we win the 
championship it will be a bonus but 
we can talk of a top four finish and if 
we talk about the top four, we need 
to win this one. We drew 0-0 at home 
last time. If we win this one, we 
k n o w  w e  h a v e  w o n  t h e  
championship. We are looking 

forward to this match. We have been 
playing very well since the start of 
the season. We had not been thinking 
we would be fighting for the 
championship but now we are in the 
mood to win it. We had a great 
season and we are not feeling any 
pressure."

The remaining matches for the 
two coaches will be a battle for 
supremacy. It is the coaches wit and 
tact that will make the difference. 
The players have played their part 
and only need to be guided 
accordingly for the Waterloo 
matches.

Battle of the Gaffers

Saul Chaminuka Kallisto Pasuwa

New Zimbabwe rugby coach Chivandire hits ground running 
HE Zimbabwe Rugby Union 
new Director of Rugby 
Bright Chivandire began T

work in his new role on Saturday 
and met for the first time with the 
union's management executive on 
Monday.
The meeting discussed his plans, the 
union's game development issues 
although much focus was placed on 
t h e  u p c o m i n g  C A R  S e v e n s  
Tournament to be held in Harare on the 

29th of November.
Prior to his first executive meeting, 

Chivandire had a day out at the DHL 
Africa as One rugby day before 
appearing at the Summer Sevens Series 
that was held in Harare at Old 
Hararians.

He takes over from Liam Middleton, 
who was last month appointed Canada 
Sevens head coach.

The new man says he enjoyed 
coaching and chatting to the youngsters 

that had come from previously 
marginalized areas.

"It was Day one and half if you ask 
me,” he said.

“I had a chat with the coaches on how 
things have been going and how they 
would generally want to improve their 
skills so that we become an efficient 
rugby unit.

“I also played with some schoolboys 
that took time to come out to the DHL 
event, It was really an interesting fun 

filled Saturday.”
Chivandire came to the rugby scene 

as a player for Old Hararians Sports 
Club in the 90s and was immediately a 
constant feature in the various Sables 
set ups.

He is a respected man in the rugby 
circles because of his history with the 
game and he has said in several 
interviews that he is delighted to have 
been handed the responsibility to be the 
man to steady the ship from a technical 
point.

“I have had a good start and this 
week I will be meeting with different 
stakeholders in the game just to 
f ami l i a r i z e  myse l f  w i th  t he  
environment.

“We had our first executive meeting 
and we discussed plans for 2015 and in 
a short while we will be publishing 
these plans,'' he added.

The Director of Rugby will begin his 
tour of duty with a meeting with 
different coaches that are within the 
ZRU set up.  (newzimbabwe.com)
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