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Mafu
 finally 
gets it 
right 

ZCTU, Gvt gang up 
against  employers 

abour  wil l  team up with 
government to defend a court 
application filed by employers L

seeking to have some sections of the 
recently amended Labour Act declared 
unconstitutional, The Worker can reveal.

The Employers' Confederation of 
Zimbabwe (EMCOZ) lodged a High 
Court order summoning government but 
Moyo  said ZCTU would soon file an 
enjoinder to be part of the defendants as 
the move by the employers would wreak 
havoc to its constituency. 

Moyo said labour cannot stay out of the 
issue and pretend as if it's a dispute 
between the employers and government 
when workers were the eventual losers.

“If employers get it their way, workers 
would be dismissed without benefits and 
we are taking a position to be part of the 
defendants alongside government as an 
interested party to the dispute whose 
constituency is under attack. The 
employers want to dismiss at minimum 
cost but we feel that their stance is not 
justified at all that is why we have made a 

The Secretary general of the Zimbabwe 
Congress of Trade Unions (ZCTU) Japhet 
Moyo  told The Worker that labour was 
shocked by the employers' move of taking 
the matter to court when there were 
tripartite negotiations on the recent 
amendments to the labour law. 

decision to be part of the dispute,” he said.
Moyo blasted the employers for 

diverting attention from the core issues 
and taking their case to the wrong platform 
adding that the rare alliance of labour and 
government was instigated by interests. 

“The employers have taken a wrong 
route to have their concerns addressed. We 
are not sure if it is a matter of ignorance or 
it could be a delaying tactic because if the 
employers felt they had a constitutional 
issue they should have approached the 
Constitutional Court. We are discussing 
the issue at the tripartite negotiating forum 
with all parties raising their concerns. We 
all have issues with the current 
amendments and as social partners we 
believe in dialogue but the employers have 
opted for confrontation,” he said.

Moyo said labour had some sections 
which it was not comfortable with from 
the recent amendments but was pursuing 
the negotiation route at TNF. He added 
that despite the decision to side with 
government, labour was in the process of 
lodging a constitutional court appeal 
against the mass terminations.

“We have produced a commentary on 
the amendments which we presented to 
government and other stakeholders and 
we are going ahead with a constitutional 
appeal because the dismissals instigated 
by the July 17 Judgment infringed on 
workers' rights and their right to decent 

‘.....rare labour, government  alliance driven by interests’ 

Zimbabwe not 
'hungry enough',

says batting coach
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BY JAMES MUTASA 

BY CHRISTOPHER MAHOVE

he Zimbabwe Congress of 
Trade Unions (ZCTU) has 
called for the immediate T

resignation of President Robert 
Mugabe, saying he was too old to 
continue at the helm of the 
country.

ZCTU Secretary General, 
Japhet Moyo told The Worker in 
an interview that  President 
Mugabe's boob at the opening of 
the third session of the eighth 
parliament was a clear sign the he 
was no longer mentally fit to 
continue as the country's leader.

Moyo said the labour body was 
concerned that President Mugabe, 
91, was increasingly making 
serious blunders that were 
threatening the country's efforts 
towards economic revival.

He said statements made in the 
corrected speech that labour laws 
would be further reviewed were 
insincere as they only intended to 
deal with specific issues to please 
business at the expense of 

workers.
“Government has realized the 

boob they created in this rushed 
amendment and are under 
pressure from business to rectify 
that, especially on the issue of 
retrospection and the need for 
those already dismissed whatever 
way. We know they intend to deal 
with specific issues to deal with 
concerns of business while there 
are many other issues which they 
are not in a hurry to address. The 
legislative agenda is targeting just 
those two issues,” he said.

The ZCTU leader expressed 
fear that another amendment 
without the input of labour would 
see the 30 000 workers whose 
contracts were terminated on 
notice not getting any packages 
after all.

“Employers are not acting on 
the amended law hoping that the 
government will amend the law 
again and they (employers) get 
away without  paying any 
packages. The implication is that 

i t  w i l l  p u s h  w o r k e r s  t o  
demonstrate because clearly the 
30 000 workers are still waiting to 
be paid and we might find 
ourselves mobilizing again 
because that will be satanic,” he 
said.

Moyo noted that the labour 
body had advised its affiliate 
unions to take the litigation route 
and use the available systems “to 
get their meager two weeks' salary 
for every year served” before the 
law is amended again.

H e  s a i d  t h e i r  i n i t i a l  
engagements as tripartite partners 
had revealed that the government 
was looking at immediate 
provisions which made the 
c u r r e n t  a m e n d e d  a c t  
implementable.

He expressed concern that 
government would once again go 
it alone and incorporate only 
amendments they want and leave 
out submissions from labour.

“This monster (government) 
has a tendency of bulldozing 

people and we might face the 
same situation we had in the past 
month where government goes it 
alone and pretends they are not 
hearing their partners and amend 
the law,” he said.

The social dialogue platform, 

Mugabe must step down - ZCTU

Moyo said, was weakened by the 
fact that it was not legislated, 
hence government was likely to 
ignore calls for holistic changes to 
the labour laws, which he said had 
reduced workers to modern day 
slaves.

President Robert Mugabe 

n employee of Afrochine Private Limited, near Chegutu  
escaped death by a whisker after being crushed by a loade . A

Romeo Ndaruka broke a leg process while on night shift. He is 
admitted at the Harare Central Hospitals is employed as a welder at the 
Chinese owned Ferro Smelting company. Ndaruka  was first rushed to 
Chegutu hospital by a workmate' vehicle after all company vehicles 
were said to be unavailable during the ill-fated night. 

Employees at Afrochine who witnessed the incident blamed the 
company for failing to put in place safety measures and provide 
adequate protective clothing.  

 “Romeo was hit by a reversing loader. There are no lights at the 
crushing plant making it difficult to operate during the night. The 
darkness in some of the plants exposes us to unnecessary dangers,” 
said one employee who spoke to The Worker on condition of 
anonymity. 

The employees blamed their employer for reacting to safety issues 
instead of being proactive 

“Soon after the accident the loader's lights were fixed,” added 
another employee. 

Employees also told the Worker that the National Social Security 
Authority (NSSA) recently visited the Afrochine premises for routine 
safety inspections and ordered the closure of the plant pointing out 
that it is a safety hazard to employees. However, immediately after the 
departure of NSSA officials the Chinese employers reopened the 
plant.

The workers reported the matter to the National Union of Metal and 
Allied Workers Union (NUMAIZ) which has promised to engage 
relevant authorities until the safety concerns at the plant are rectified.

Henry Tarumbira the NUMAIZ General Secretary said the union 
was prepared to take the employer head on as safety was of paramount 
importance in production processes.

“As a union we are saddened by the way Afrochine is operating. It is 
clear to us that the employer is only after making profits he is not 
bothered about the working conditions being experienced by the 
workforce,” fumed Tarumbira.

“If protective measures were taken, the accident should have not 
occurred. We are not going to rest until the anomaly is addressed. 
Afrochine should be forced to observe occupational health and safety 
before employees lose their lives,” he said. 

In an interview with The Worker Hope Hamadzazvino, Afrochine 
plant manager said, “I am in no position to comment on the accident 
and other allegations raised by workers over the cell phone. You ought 
to come here and speak with me directly because l want to see your 
credentials.”   

Afrochine is a ferrochrome smelting company located just after 
Halfway near Chegutu along Harare Bulawayo road. According to 
Tarumbira the Chinese owned smelting company employs more than 
100 people. 

Afrochine employee badly 
injured in workplace accident 

ZIBAWU aims at BancABC

he Zimbabwe Banks and 
Allied Workers Union's  
(ZIBAWU) war on errant T

banks is now focussed on 
BancABC where the bank has 
crossed paths with the workers.
The union   has declared war on 
errant banks saying it will 
continue to picket until the 
workers' concerns are addressed.

The union would picket at the 
bank's Mt Pleasant Business Park. 
Police clearance  has been granted 
after the first attempt to picket at 
the banks Samora Machel branch 
in Harare was turned down by the 
police. 

The initial application was 
turned down as police cited 
security concerns because of the 
venue's  proximity  to the Reserve 
Bank and President Robert 
Mugabe's Munhumutapa offices.

The union would picket to 
force the bank to pay 225 
employees who were laid off by 

the bank using the infamous July 
17 Supreme Court Judgment. The 
bank is also accused of recruiting 
new workers following the 
dismissals which has angered 
workers who have vowed to 
continue demonstrating. The 
e m p l o y e e s  h a v e  b e e n  
demonstrating weekly to get 
a t ten t ion  f rom the  banks  
executive who have turned a deaf 
ear to their plight.

 “You are however expected to 
ensure that the e vent proceeds 
peaceful ly  wi thout  undue 
interference with the public order 
and that you are accountable for 
any breach of peace as a result of 
the occasion. The event should not 
be hijacked or converted to a 
political function,” read the police 
confirmation.

The union recently held picket 
actions against NMB bank after 
negotiations for a 30 percent 
salary increase collapsed.  The 

union also picketed against 
Stanbic Bank and Barclays Bank  
which were victimising its 
workers committee members and 
refusing to award them an 
increment. 

IDBZ and the now defunct  
Kingdom Afrasia Bank escaped 
the humiliation after succumbing 
to the demands of the union last 
year.

Picketing is when workers 
f rom o the r  o rgan i sa t i ons  
demonstrate on behalf of their 
colleagues while the union takes 
on the employers. Dozens of 
Zibawu members attended the 
demonstration at NMB Bank 
while none of the workers were 
present.

ZIBAWU has vowed to 
continue with pickets against the 
banks until they  bow  down to the 
workers' demands.  

Workers picketing against Stanbic Bank in Harare 
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DC Hau l i e r s  i s  a l l eged ly  
discriminating against workers 
who were injured on duty by G

targeting them for retrenchment.
This came to light when the former 

staffers dragged the company to the Labour 
Court seeking half a decade's compensation 
for unlawful retrenchment.

Transport and General Workers Union of 
Zimbabwe official, Cleopas Chigwada , 
confirmed that the majority of the workers 
targeted for retrenchment at the company 
were those who had suffered permanent 
injuries at the workplace and had been 
disabled.

 'This is a very questionable and dramatic 
case in which employees' are sent home 
before agreeing on the retrenchment 
package. Then after failing to pay the dues 
the employer purportedly reengages 
employees' on the same date, conducts 
hearings on the same date, terminates 
contracts of employment on the same date 
and withdraws the matter from the 
retrenchment board on the same date. The 
worst part is that most of the employees 
targeted are those who had become disabled 
after sustaining injuries at the workplace.'  
he said.

The employees alleged in their court 
submissions that on or around 2 August 2011 
GDC Human Resources Officials verbal 

GDC dumps accident victims 
informed them not to report for duty since 
they had been compulsorily retrenched.  

They said negotiation meetings on the 
retrenchment packages commenced from 4 
August 2011 before they abruptly ended on 
31 August of the same year after the parties 
failed to agree.

The employer had  offered  a month's 
salary for every year served, a flat five 
weeks' salary as severance pay and 
relocation allowances of one month salary 
flat.

However the employees' demanded 
service pay of three months' salary for every 
year served, severance pay of  $4 000.00 flat 
and  relocation allowances of  $800.00 flat.

The employees' also demanded funeral 
cover  $300.00 to be paid if retrenches dies 
within twelve months and $200.00 to be 
paid if a dependant dies within twelve 
months and compensation of $5000.00 for 
permanently disabled employees'.

Due to the sharp differences the 
negotiations between the parties collapsed 
on 31 August 2011 prompting the employer 
to approach the retrenchment board .The 
employer notified the retrenchment board 
that the company was financially incapable 
to pay the retrenchment package demanded 
by the employees'.

Disputing the employer's claims, the 
employees' argued that there was no dispute 
to the statutory requirements to be paid. 
They argued that the employer had brisk 

business and could afford settling the 
demanded package. Employees' further 
noted that the negotiations had not collapsed 
on the ground of consent but the employer 
had decided to refer the matter to the 
retrenchment board.

Having realised the magnitude of the 
employees' challenge, the employer wrote to 
the Retrenchment Board on 25 November 
2011 advising on the withdrawal of the 
matter as the company had commenced 
instituting internal disciplinary proceedings 
against the said employees'.

Surprisingly the company then wrote to 
ththe dismissed employees' on the 25  

November 2011 advising them that they 
should be report for duty since retrenchment 
had been cancelled. On the same date 
hearings were conducted and the employees' 
contracts of employment were terminated 
on the basis of absenteeism.

The employees' however claim that they 
were never notified to the effect that 
retrenchment option was cancelled and that 
they had been invited for hearings.

he Zimbabwe Domestic and 
Allied Workers '  Union 
(ZDAWU) has blasted the T

government for not raising  domestic 
workers' salaries for the past four 
years plunging them into abject 
poverty.

The  government  approves  
domestic workers' wages but for the 
past four years it has been resisting to 
award an increment despite spirited 
efforts by the union.

In an interview with The Worker 
on  the sidelines of a rights awareness 
workshop for domestic workers in 
Mutare recently, Helarious Ruyi, the 
u n i o n ' s  G e n e r a l  S e c r e t a r y   
denounced the government for 
alienating and under valuing 
domestic workers by freezing salary 
increments in the sector since the year 
2011.

He said the minimum wage for the 
industry, last gazetted at $85 in 
O c t o b e r  2 0 11 ,  h a d  b e c o m e  
unsustainable considering that most 
sectors recorded salary hikes during 
the period succeeding the year 2011 
up to date. 

Ruyi said numerous efforts by the 
union to persuade the government to 
increase the salaries were hitting a 
brick wall castigating the state 
officials for not negotiating in good 
faith. 

''We have been engaging the 
government since 2012 in lobbying 
for a salary increment in the sector to 
no avail. We have been of the position 
that the salaries be raised to a 
minimum of $150 .The current 
minimum wage at $85 is now 
unsustainable to the workers,'' he 
said.

He said salaries for the industry 
were determined by the government 
through the Ministry of Labour, 
Public Service and Social Warfare 
since there is no a National 
Employment Council (NEC) for the 
industry in the country.

''Salary negotiations for domestic 

w o r k e r s  a r e  
challenged by the fact 
that it is the cabinet 
which has an overall 
de te rmina t ion  to  
a p p r o v e  t h e  
inc rement .  As  a  
union, we submit our 
p r o p o s a l  t o  t h e  
Salaries Services 
Board which after 
a l so  cons ide r ing  
p r o p o s a l s  b y  
employers  forward 
the positions to the 
Minister of Labour 
w h o  h a s  t h e  
p r e r o g a t i v e  t o  
determine an increment which should 
be approved by the cabinet,'' he said.

Ruyi added that the current 
continued reshuffling of Ministers 
was also jeopardising the process of 
wages increment in the sector saying 
every newly appointed Minister back 
tracks any progress that would have 
been made by the predecessor.

Alternatively he said the union had 
been lobbying employers at house 
hold level to raise the salaries to $150 
revealing that most of the employers 
were complying.

 The ZDAWU workshop was 
attended by 24 domestic workers 
from the city.

 The union's assistant General 
Secretary, Toendepi Dhure said they 
aimed at capacitating domestic 
workers with their basic rights at the 
workplace.

' 'We are moving with the 
p r o g r a m m e  c o u n t r y w i d e  t o  
strengthen our structures as well as 
capacitating the membership on 
workers' rights,'' he said.

Dhure further said they were also 
utilising the workshops to raise 
awareness to the members of the 
adopted International Labour 
Organisation (ILO) Convention 189 
on decent work for domestic workers 
which the government has not yet 
ratified.    

He said the union had since 

launched a spirited campaign in 
lobbying the government to ratify and 
domesticate the convention which he 
added would help in monitoring the 
plight of domestic workers in the 
country at international level. 

' ' W e  a r e  l o b b y i n g  f o r  
domestication of the convention 
because it fully captures aspirations 
of decent work for domestic workers. 
For example; Article 3 of the 
Convention, in relation to domestic 
workers, recommend the respect, 
promotion and realisation of the 
fundamental principles and rights at 
work which include; freedom of 
association and the effective 
recognition of the right to collective 
bargaining, the elimination of all 
forms of forced or compulsory 
l a b o u r ,  t h e  e l i m i n a t i o n  o f  
discrimination in respect  of  
employment and occupation as well 
as the effective abolition of child 
labour,'' said Dhure.  

Participants were also taken 
through topics including; trade union 
finance, legal & Institutional frame 
work for domestic workers, functions 
of trade union as well as trade union 
communication.

One of the participants, Grace 
Matobile, interviewed soon after the 
workshop hailed the programme 
saying they were afforded a lifetime 
opportunity which awakened them.

ZDAWU blames government for 
freezing domestic workers wages
BY DICKSON CHAERUKA

livelihoods which were disturbed abruptly,” he said.
The employers want some sections of the amended act removed 

before they can engage with social partners. Among the aspects 
which employers are not comfortable with is the retrospective effect 
on compensation to dismissed workers. 

The employers want the compensation period to start from 2009 
when the country started to use the multi-currency system claiming 
that their profits were eroded during the hyper-inflationary period.

EMCOZ executive director John Mufukare said some sections of 
the new law infringed on the rights of employers as provided by the 
July 17th Supreme Court ruling.

“It is true we have approached the courts seeking remedy on a list 
of things that we think the new Labour Act as passed by Parliament is 
unconstitutional,” he said. The retrospective part of the law and the 
wording regarding the issue of compensation clauses forces 
employers to pay even workers dismissed on charges of misconduct 
and that cannot be right under any jurisdiction. We think it is 
unconstitutional and these sections should be declared null and 
void,” said Mufukare. 

He said Parliament does not have power to reverse or take away a 
right given to a party by a court of law hence they approached the 
courts.

Constitutional law expert Lovemore Madhuku described the 
move by employers as “reckless and a waste of the court's time”.

“By approaching the High Court and not the Constitutional 
Court, Emcoz has clearly indicated that this is nothing more than a 
political application that is meant only to cause confusion and 
uncertainty. If they were really serious they would have approached 
the Constitutional Court for an authoritative remedy to the matter. 
We will meet them in court. It is a reckless and cruel application.

He said the issue should be water under the bridge and Emcoz 
should have just accepted the situation and move on rather than 
continue to raise dust that could envelope them as there were 
demands by other stakeholders that were not factored into the 
amendments.

The Supreme Court on July 17th delivered a landmark judgment 
which led to the dismissal of more than 28,000 workers after an 
order that gave employers the same rights as workers to terminate 
contracts on notice.

The job losses forced President Robert Mugabe to recall 
Parliament to hastily push through a host of changes in a bid to curb 
the labour carnage.

Labour had demanded a one months' salary for every year served 
but government pushed through the amendments with only two 
weeks' pay for every year served.

ZCTU, Gvt gangs up 
against employers 
Continued from Page 1

Most domestic workers suffer in silence 

GDC WHELSON TRANSPORT 
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t takes bravery to criticize the 
church today, no matter how 
much constructive one may be, I

because the majority of religious 
believers seem to love and or fear 
their sacred practitioners so 
obsessively that they tend to 
impulsively judge and dismiss critics 
without helpful considerations that 
can save the church from imminent 
crumbling.

Unfortunately such helpless 
religious neurosis can ruin the church 
and affect innocent lives. This article 
hereby attempts to disclose and 
examine corruption that some highly 
revered ministers of religion have 
fallen in while followers act like Zanu 
PF MPs praising their President 
presenting a wrong speech!  

There is a rising, highly regrettable 
phenomenon of corruption now being 
religiously protected, professed and 
propelled in churches as need and greed 
for financial and material resources rise 
arguably due to economic challenges as 
well as subtle machinations of the 
devil.

Continued believers' silence and 
their curses on questioning critics do 
not help, but ruin the church as 
protected corruption worsens as time 
flies.  

An alarmingly increasing number of 
emerging 'servants of God' seem to use 
or abuse positions, authority, money 
and resources in ways that trigger more 
questions than answers.

Countless sensitive church goers 
and outsiders concurringly assume that 
the church is now almost equally 
corrupt as the world.

Corruption is generally defined as 
abuse of bestowed power or position to 
acquire personal gains. Corruption can 
also be simply put as self-benefiting 
conduct by people or entities in 
positions of responsibility. 

It is widely believed that some 
'servants of God' doing dramatic 
miracles like feeding congregants with 
grass, snakes, petrol and facilitating 
related bizarre acts amaze, confuse and 
convince their congregants to 

appreciate, or pay the 'powerful' 
ministers with money and material 
gifts for allegedly freeing them from 
evil spirits, ailments and empowering 
them for supernatural lifestyles. Using 
the name of God for personal interests 
is corrupt. 

We have heard and read of 
increasing emerging rel igious 
movements experiencing strange 
miracles motivating and or forcing 
congregants to 'seed' in their ministers 
for particular spiritual and human 
benefits. Appreciating ministers are  
not bad at all. What raises corruption 
suspicion in those questioned churches 
is that millions of believers are still yet 
to receive rewards of their past 'seeds'. 

It is worrying, to critics, that filthily 
benefiting 'servants of God' confuse 
congregants saying that God will 
reward 'seeding done on fertile 
grounds' (referring to themselves as 
powerful men of God with whom we 
can be blessed through), on unknown 
future times. Most of such ministers 
quickly curse critics to frighten and 
silence voices of reason. 

It is highly corrupt to threaten and 
frighten people for personal benefits. A 
number of Christians today give tithes, 
'seeds', appreciation and related 
offerings out of church–instilled fear 
and not out of understanding and 
willingness. Some servants of God 
threaten those who do not give with 
curses to coerce them to give. We are 
tempted to think that such ministers do 
so for self enrichment and not 
advancing the Kingdom of God as they 
preach and teach. We can suspect that 
such gospel ministers now pretend and 
cheat instead of preaching and teaching 
Jesus Christ. 

We agree that the church needs 
money for operational costs, church 
ministers need money for their survival 
but we do not need over emphasized 
cursing songs and sermons to make 
sense of what the Bible says and means. 

Corrupt church ministers sometimes 
influence congregants to buy church 
products like CD/DVD sermons, 
t–shirts and others at unreasonably 
exorbitant prices. That is usually easily 
done when there are developmental 
church projects – through which one 
can divert profits for personal deals. 

Moral corruption is also high in 
church today. I think that we still have 
many pastors  sexually abusing scores 
of vulnerable women who come to 
church in search of spiritual help to 
solve their different problems. Endless 
publications of sex scandals involving 
church ministers confirm the rise of 
moral corruption in the church. Why 
we get more of such dirty stories 
through the media and not from the 
church prove that the church protects, 
professes and propels corruption! 
Churched people think that revealing 

negative issues destroys the church. 
Wrong! Hiding such corruption does! 

Spiritually and financially poor 
congregants usually easily give in to 
unfair and unbiblical acts in church due 
to fear of curses from 'miraculous' 
ministers. Believers also turn too 
submissive as they are taught not to 
touch the 'anointed servants of God'. 
The Bible, yes, says we must not 'touch 
anointed servants of God' (1 Chronicles 
16:22 & Psalms 105:15), and that needs 
some exegetical power to use the verse 
properly. That verse advises people to 
respect pure men of God as such that we 
do not unnecessarily accuse and treat 
them as ordinary men. It does not forbid 
a n y b o d y  f r o m  q u e s t i o n i n g  
questionable acts like corrupt 
tendencies threatening to destroy the 
church like abuse of authority and 
manipulation towards selfish ends.

Interestingly, those who over 
emphasize 'do not touch anointed men 
of God' theology appear emotional and 
defensive – giving an impression that 
they are hiding some dirty issues and 
denying congregants time to question 
anything.

Most morally and financially 
corrupt church ministers instill fear in 
their followers and distance themselves 
from church members to protect their 
corrupt moves. The system of the 
church now seems protective and 
political that those who want to be safe 
ought to live like current Zanu PF 
members who are conditioned to be 
fearfully loyal because any critic faces 
unpredictable tragedy.

It is very corrupt for the church to 
keep congregants in fear for personal 
interests. Biblically believers must 
love, respect and intercede for their 
ministers, but that does not restrict 
them from asking for clarifications 
whenever questionable acts are done. 

It is not Godly for believers to weep 
behind closed doors with unanswered 
issues after losing hard-earned monies, 
marriages and material possessions to 
ministers who then brag with flashy 
cars, classic houses, posh possessions 
and free extra marital sex in a poor 
society in dire need of Godly 
intervention. 

Giving is Godly, but robbery is not. 
Sex is Godly, but adultery is not. 
Someone may dismiss me as a liberal 
critic, I am not. I am a devout minister 
too, understanding and believing that 
we must run biblically, not corruptly. I 
am well aware that some successful 
ministers are smart business men, free 
from corruption. Yes, some ministers 
are clean from moral corruption. This 
article just exposes corruption in the 
above mentioned forms which tarnish 
the image of the church. 

It is so worrisome that some of us 
have succumbed to ' re l igious 

Church protects and propels corruption
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eports that the country is facing a serious energy crisis due 
to reduced water levels in Kariba Dam, makes a sad 
reading indeed.R

Electricity cuts have become the order of the day, with days 
without electricity out-numbering the days with electricity by far.

The energy crisis comes at a time industry is failing to pick up 
due to bad economic policies, with capacity utilisation well below 
30 percent. Every other economic indicators are negative. Even 
inflation stands at -2%, an indication that the economy is not 
performing. Zimbabwe could hold a record of being an economy 
that had inflation running into trillions but suddenly went into the 
negative. Talking of such issues as unemployment has become 
trite, and what is happening points to a government that is 
preoccupied with political power and nothing else.

Just like the Ministry of Agriculture, the Ministry of Energy has 
been sleeping on the job. It is known by everyone in Zimbabwe 
that if you want to starve you have to wait for agriculture inputs 
from the Ministry of Agriculture. While it is known by every 
kindergarten child that there is a rainy season every year, the 
Ministry always provide agricultural inputs at the last hour, and 
sometimes, late in the year when the  rainy season is about to end. 
Besides the bad assessment of the food security situation, it cannot 
even advise farmers of the rainfall patterns. Even if it does that, it is 
way off the mark.

This is the same terrible situation that has  befallen the Ministry 
of Energy. The Ministry of Energy knows 

fully well that  electricity is the backbone of economic 
development. Even investors come to the country if they are 
assured of adequate provision of electricity. Every country need to 
invest heavily or create an environment that encourages private 
investment in electricity generation.

Over the years, it appears that in this country nothing was 
happening. They thought with Kariba, everything is okay yet it 
was known that the demand for electricity will grow as the 
economy grows

The government wants to shift the blame saying that it is not of  
their making that Kariba's water levels have dwindled. We put the 
blame squarely on them.

It all boils down to poor planning. Are there no early warning 
mechanisms? How much have they invested in solar and thermal 
energy over the years? What about biogas? Or is this Greek to me?

Why should we always wait for disaster to happen in order to 
act? The morons that are running this country need to be reminded 
that they have an obligation on their part to do what is expected of 
them because they are paid to do so. If they do not have an iota of 
idea they should simply quit and let those who are able to do so run 
the country.

The loss of electricity will lead to massive loss of jobs at a time 
when thousands are being lost due to economic mismanagement. 
There is need to act fast to stop further job haemorrhage caused by 
shortage of electricity.

Electricity cuts to 
cause more job losses

KIMION TAGWIREI
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our members of the Hippo 
House Boat and Safaris 
workers' committee were F

victimised and had their contracts 
of employment terminated after 
being forced to enter into a '' 
mutual termination ''.

Meluleko Gwebu and three 
other members of the committee 
were forced into a ''mutual 
termination '' by their employer, 
Hippo House Boat and Safaris        
( Formerly known as Ancient City 
), which is owned by the former 
Chief Executive officer of 
Rainbow Tourism Group, Chipo 
Mutasa and her husband. The 
''mutual termination” was as a 
result of an impasse between the 
workers' committee and the 
employer, after the later had 

unilaterally withdrawn benefits 
which the workers were enjoying 
under their former employer – 
Ancient City.

Initially the employer wanted 
to retrench the four members of 
the workers' committee in April 
and failed to agree on the 
retrenchment package and in May, 
the employer forced the four into a 
''mutual termination '' against their 
will. The four had worked for the 
company between ten and twenty 
– two years.

This was also confirmed by 
Elliott Madzore, the Organising 
Secretary for Zimbabwe Catering 
and Hotel  Workers Union               
( ZCHWU). 

“This was a clear case of 
victimisation as there was no 
social dialogue. The employer had 
made clear the intention to fire the 

four, after attempts to retrench 
them failed he resorted to 
victimisation which eventually 
forced the four to give in to the 
employer's demands,” he said.

The Worker caught up with 
Gwebu, one of the affected 
employees, who is now doing 
menial jobs at Nemamwa Growth 
Point in Masvingo, who said life 
had become very difficult for 
them following the terminations.

“We are now living in abject 
poverty and I have resorted to 
menial jobs for survival. Some of 
my colleagues have since 
relocated to their rural homes,” he 
said.

Efforts to get a comment from 
Hippo House Boat and Safaris 
management were fruitless by the 
time of going to print.

Chipo Mutasa haunts out 
workers’ representatives 
BY ELLIOTT  MUPOSHI

OVERNMENT doctors have threatened a crippling national 
industrial action before the end of the year, over unfulfilled pay 
promises.G

The doctors have accused the government of reneging on their promise 
to review their salaries and allowances.

Zimbabwe Hospital Doctors Association President, Fortune 
Nyamande, said junior and mid-level doctors would not hesitate to strike if 
their demands are not met.  

 “When a doctor, who is tasked with the huge responsibility of 
delivering God given lives survives from hand to mouth, it becomes 
inevitable that doctors will not be ashamed to be labelled radicals. 
Therefore, the health ministry should brace for a nationwide, devastating 
and coordinated industrial action,” he said.

Last year medical doctors in government institutions embarked on an 
industrial action which almost paralysed the country's health delivery 
system and some of their grievances were partly resolved with promises to 
review their salaries which still remain at $280 per month.

The government also promised to revise housing allowances for doctors 
working in government hospitals, among a host of other incentives.

Nyamande likened the unfulfilled promises to the doctors to other 
national projects which have been shelved indefinitely by the state. 

“These promises now rank in our national archives where the promise of 
the Matabeleland Zambezi Water Project has been equally archived,” he 
said. 

He castigated the Health Services Board (HSB) for failing to effectively 
highlight their predicament to the government adding that their standard of 
living had dismally deteriorated.

“Rentals have been increased in most government provided 
accommodation at both urban and district hospitals, despite the 
deteriorating infrastructure,” Nyamande said.

“Doctors in Zimbabwe continue to wallow in the gallows of poverty and 
deprivation while the HSB is folding its hands and has become an irrelevant 
and useless extension of government bureaucracy,” he said.

Government doctors threaten crippling strike

anagement at a Masvingo hotel  is 

alleged to have used the infamous July 

17 Supreme Court judgment which M
triggered mass terminations to settle personal scores 

with employees related to Chief Fortune Charumbira. 

Great Zimbabwe hotel is accused of firing six 

workers on the basis of their relationship to the chief. 

The six  are all locals of Masvingo with 5 from Chief 

Charumbira Village and one from Mugabe Village.,  

The workers allege that their dismissal was 

discriminatory because the employer only targeted 

locals leaving others from as far as Victoria Falls. 

In an interview, at Nemamwa  Growth Point in 

Masvingo,  one the affected workers, Kisston 

Masocha said, “It was so shocking and confusing that 

only the six of us where picked. I still do not 

understand the criteria used I can only say it is 

political”.  Masocha said  the Great Zimbabwe Chief 

Accountant, Miriam Migijima had boasted that local 

leaders had no power over the hotel and that Chief 

Charumbira himself would not do anything.

 “We want to see what power your local leaders 

have over this hotel and what Chief Charumbira 

himself will do”. 

 The affected workers were, Masocha, Clifford 

Chikoto, Steyn Mavhavhaure, Fortunate Shingai, 

Godfrey Mapiyayo and Rudo Charumbira. 

The Great Zimbabwe Hotel is said to have decided 

that the two weeks' pay for every year served 

promulgated in the Labour Amendment was too 

much hence it would be staggered over 6 months. 

The workers were advised to bring their letters of 

terminations to the Zimbabwe Congress of Trade 

Unions. At the time of going to the press, the affected 

workers were yet to submit the letters of termination 

through the Acting Legal Advisor of Zimbabwe 

Congress of Trade Unions for representation.  

Efforts to reach Mugijima for a comment were 

fruitless as the calls to Great Zimbabwe Hotel went 

unanswered.  

GZ hotel fires workers over 
vendetta with Charumbira 

he introduction of daily 
l e v i e s  b y  l o c a l  
authorities has pushed T

most vendors out of business in 
both urban and rural setups as 
they cannot afford the levies. 

Vendors are forced to fork out 
amounts between $1 and $10 a 
day depending with the type of 
wares being sold. Most vendors 
are resisting these astronomical 
fees forcing them to engage into 
running battles with municipal 
authorities . 

An $8 levy per day by the 
Nemamwa Rural  Dis t r ic t  
Council has pushed more than 50 
vendors whose livelihoods 
depended on buying and selling 
at the growth point to destitution.

 The Council is demanding US 
$8 per day from every vendor 
who requires facilities at the 
growth point, an amount too high 
for most of the displaced 
vendors.  

The Worker recently had the 
opportunity to interview two of 
the vendors, one now selling at 
the provided facility the other 
going round to look for 
customers. Precious Ncube, a 
mother of one said, “I am just 
struggling the US$8 is a bit too 
much considering that every day 
is different and customers may 
not come daily. Most of my 
fellow vendors have failed to 
manage this and are now 
suffering at home”. She went on 
to say that most of these 
d i s p l a c e d  v e n d o r s  w e r e  

grandmothers taking care of 
orphaned grandchildren and are 
finding it difficult to survive. 

The other vendor, Pauline 
Ruvhere aged 23 with two 
children, who was selling an 
indigenous insect delicacy called 
“Harurwa” confirmed that it 
was difficult for her to go round 
as she had to be conscious of a 
raid by the council officials. She 
said she could not afford the $8 
per day as she did not realise 
much from the sale of her 
delicacy. 

Upon touring the area, The 
Worker observed that there were 
no decent sanitary facilities for 
the multitudes of vendors. There 
is no borehole for safe water and 
the facility had one toilet.

Astronomical council levies 
push vendors out of business

BY FIONA MAGAYA

s Zimbabwe 
joins the rest 
of the world A

in commemorating 
the World Day for 
Decent Work on 
October 7, informal 
economy workers in 
the country have 
c a l l e d  f o r  t h e  
implementation of 
policies that cushion 
workers against job 
losses and prepare 
them for life outside 
formal employment.

Z i m b a b w e  
Chamber of Informal 
E c o n o m y  
A s s o c i a t i o n s  
(ZCIEA) President 
Loraine Sibanda, 
said players in the 
informal sector were not happy with the conditions of work in the country 
as there were no policies that protected them or secured the decency of 
jobs.

“It is especially worrisome to note that even those in the formal sector 
are no longer secure…there is no dignity to know when and how your 
termination will come.

“Surprisingly in the national archives there are many good policies that 
were crafted but never implemented. The ESAP, for example, had 
provisions to cushion workers who would have been terminated and 
prepare them for the informal economy.

“A thriving economy becomes more sustainable than what we have at 
the moment.  We wonder why such policies have not been implemented 
when public funds were wasted,” she said.

Sibanda said although local authorities were constructing structures for 
vendors and small scale enterprises, they were doing it without consulting 
players in the sector, resulting in most of the structures being situated at 
places not strategic for business.

“The problem is that authorities assume that they know what the people 
need and this has resulted in a waste of resources on infrastructure that is 
never used because it is not strategic for users.

“There is need to engage the constituencies involved instead of rushing 
to construct infrastructure that end up being white elephants,” she said.

She said a mere building did not constitute decent work as there were 
many other factors that needed to be looked at.

“I am not denouncing the availability of the structures, but am saying 
there is need for consultation because it will not benefit anyone having a 
building with vast rooms when what are wanted are just cubicles.

“They have to listen to what people say and give them what they can 
afford. State of the art buildings will most likely be priced beyond the 
reach of many. Very few will go there because they barely make a profit,” 
she said

Sibanda said ZCIEA was engaging with authorities to consult and seek 
platforms to inform authorities of their needs based on the assessment 
which they did.

Informal workers call for 
pro-decent work policies 

Lorraine Sibanda - ZCIEA President
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ormer employees of 
Willowvale Mazda Motor 
Industries (WMMI) (Pvt) F

ltd are bitter after  Labour Court 
Judge F C Maxwell slashed the 
retrenchment package awarded to 
them by the Minister of Public 
Service Labour and Social 
Welfare from one month salary 
per every year served to one week 
salary per each year worked.

On the 14th of May 2014 the 
minister awarded the retrenched 
employees one month salary for 
every year served together with 
one month salary as relocation 
allowance, three months cover 
for medical aid and first refusal of 
employment for two years. The 
minister further ordered that 
WMMI should avail a payment 
plan by December 2014.

WMMI through its Group 
Human Resources Executive 
Canaan Samkange appealed to 
the Labour Court arguing that the 
employer did not afford to pay the 
amount involved in the package 
and that the timing to extinguish 
was unrealistic given the current 
level of business. 

The employees, who where 
represented by Bonginkosi 
Mutongoza under the banner of 
Motor Vehicle Manufacturing 
Workers Union of Zimbabwe,  a 

sector of National Union of Metal 
and Allied Industry in Zimbabwe 
(NUMAIZ) doubted the sincerity 
of the employer after he had 
wilfully agreed to pay a massive 
$433 000 to just a mere 37 
managerial employees whom he 
had voluntarily laid off at the 
same time failing to pay $362 000 
retrenchment package approved 
by the Minister to a massive 101 
none managerial employees. 

“It is evident that in England 
and in South Africa the usual 
formula for redundancy payment 
is basically a week's wages 
multiplied by the number of years 
worked, in addition to notice. On 
the basis of the formula I am 
inclined to interfere with the 
minister's order,” reasoned the 
honourab le  judge  in  h i s  
judgement.

“The Minister's determination 
is amended accordingly,” went on 
the learned judge, “the appellant 
be and is hereby ordered to 
comply with the following terms 
and conditions in retrenching the 
respondents, one week for every 
year served, one month salary for 
relocation allowance, two months 
salary severance pay and two 
years first refusal of employment 
and payment plan by December 
2015.”

The workers committee 
secretary Lucas Jasi said, “It is 

unfortunate that those who have 
played a critical role in destroying 
the company are the ones who are 
benefiting whilst employees are 
being sent home with absolutely 
nothing. Most of the affected 
employees have toiled for 
WMMI for more than 20 years. 
We had anticipated that the courts 
would protect the vulnerable but 
it was not to be,” fumed Jasi.

The employee representative 
Mutongoza said, “The judgment 
is a mockery considering that 
about 25 employees earned as 
little as $300 per month and have 
worked for five years and in terms 
of the judgment such employees 
are to be paid $75 per every year 
served and as a result they are 
entitled to a paltry $375 as 
retrenchment package. In fact the 
Labour Court just granted a 
retrenchment package which the 
employer had initially offered 
serve for relocation allowance 
and severance pay.”

Henry Tarumbira said the 
union was not impressed  by the 
amendments done by the Labour 
Court to the minister' approved 
retrenchment package. 

“Therefore we are to pursue 
the matter hoping to obtain justice 
for employees who have laboured 
had for WMMI,” he said.

WMMI workers to get  peanuts as 
Labour Court trims exit  packages 

he African Regional Organisation of the 
International Trade Union Confederation 
(ITUC-Africa) is funding seven affiliates of T

the ZCTU to organize workers in Special Economic 
Zones in a pilot project that will cover four African 
countries.

Speaking at an EPZ/SEZ workshop for organisers 
held in Masvingo recently, ITUC Africa Coordinator 
for Organising, Joseph Toe, said the programme was 
deliberately focusing on unions that had been flagged 
out by research on companies that were operating in 
formerly Export Processing Zones, now Special 
Economic Zones.

“Special Economic Zones have become an 
international problem, hence the need to find new 
Trade Union strategies to deal with the challenge. We 
started by choosing countries where we have 
challenges organizing workers,” Toe said.

The programme will cover the General Agriculture 
and Plantations Workers Union of Zimbabwe 
(GAPWUZ) Zimbabwe Textile Workers' Union 
(ZITWU), National Union for the Clothing Industry 
(NUCI) National Union for the Metal and Allied 
Industries in Zimbabwe (NUMAIZ), Zimbabwe 
Tobacco Industry Workers' Union (ZTIWU) and the 
Zimbabwe Chemicals, Plastics and Allied Workers' 
Union (ZCPAWU).

The seven unions have since been given resources 
to go and recruit membership from companies in their 
respective sectors who fall under Special Economic 
Zones, with Toe advising the unions to set themselves 
SMART targets.

Success in the first recruitment by the unions would 
unlock further fun ding to go on a fully fledged 
recruitment drive, targeting at least 50 percent of the 
potential membership in the sectors.

“This is your programme and if 50 percent workers 
are organized, we become powerful enough to force 
change of policies in government,” he said.

Toe said the ITUC was targeting to organize about 
13 million workers worldwide by 2018

He said the initial pilot programme would also 
cover unions in Madagascar and Uganda, with 
Senegal, Togo, Kenya, Uganda and Ghana also having 
their own programme soon. 

ZCTU National Organiser, Michael Kandukutu, 
said the general council policy had been deliberately 
waivered in this particular programme as it was a short 
term project targeted at the seven unions which had 
been identified through a research spearheaded by the 
Labour and Economic Research Institute of 
Zimbabwe (LEDRIZ).

“We are therefore, deliberately focusing on the 
seven unions operating in areas covered by the Special 
Economic Zones which were flagged out by the 
research. So this workshop has been designed to 
discuss the challenges and opportunities for 
organizing and to find ways of supporting the unions 
in identified sectors,” he said.

Kandukutu and Toe helped the unions 
analyse the different forms of organizing and to 
formulate organizing and recruitment plans of 
action before setting them out on the 
recruitment drive, which was supposed to have 
been completed by September 30.

ITUC Africa funds organizing in SEZs
BY CHRISTOPHER MAHOVE

he Zimbabwe Congress of Trade Unions (ZCTU) has trained 
regional information officers as it drives towards 
decentralising information dissemination through its T

structures.
The labour body intends to spread information dissemination to 

district level with trained officers at each level.
The officers were urged to work hard towards publicising trade 

unionism and devise effective information dissemination strategies to 
enlighten the general public on workers' issues.

The ZCTU Acting Information Officer Last Tarabuku said training 
active information officers at structure level would help in speedy 
dissemination of information. 

He said the training of cadres at regional level was aimed at 
improving communication channels within the trade union in the wake 
of reduced publicity of labour issues by the mainstream media. 

“We have encompassed our regional officers on this training as the 
focal information persons at regional level. There are a lot of activities 
going on at regional level which are not being reported. Our objective is 
to revamp information strategies to reach the shopfloor level,” he said.

He urged the participants to create brochures and newsletters at their 
respective unions, utilise the social and mainstream media to publicize 
the trade union agenda.

Tarabuku said it was important for labour information officers to 
take the initiative to disseminate information through various 
mediums.

“Engage your leadership and find effective ways of disseminating 
information about your unions. You can use newsletters, brochures, 
fliers as well as electronic mediums to reach out to your members. The 
social media is also a vital cog in reaching out to membership and you 
can utilise it to your advantage,” he said.

He said trade unions need visibility and information material helps 
to keep some form of presence. “It is very important to make people 
accept your ideas which is fundamental to effective trade union action 
but that can only be achieved if there is effective dissemination of 
information,” he said.

He urged information officers to be proactive in releasing 
information to the media instead of waiting for the media to come to the 
unions.

“Time and again you need to call for press conferences or issue out 
press releases if you have important information to share. By giving the 
media information you will be setting your own agenda because you 
give out only that which is relevant. It is dangerous to let the media 
assume on what is affecting the labour movement because the media 
houses have their own agendas which might be very different from 
ours,” he said. 

Besides information training the participants were also trained in 
organising, gender and legal issues.

The purpose of the other areas was to equip the participants to use the 
media to organise workers as well as to be gender sensitive and know 
the legal implications of certain issues. 

ZCTU trains regional 
information officers

All set for decent work commemorations
HE Zimbabwe Congress of Trade Unions (ZCTU) will once 
again this year join the world in  commemorating the World 
Day for Decent Work at a time workers are under siege from T

mass terminations.
This year's commemorations come at a time when thousands of 

workers have been laid off and strides made in pursuit of decent work 
facing reversal as employers and government are pushing for 
flexibility policies.

Zimbabwean workers have been against the introduction of labour 
market flexibility in this state of the economy and have held several 
demonstrations demanding decent work.

Local commemorations  will be held in the ZCTU's six regional 
centres under the theme 'Workers Under Siege Arise And Fight On' ' 
while the Global theme is End Corporate Greed.

The commemorations came about after unions realised that the 
global economic crisis was hitting working people hard in every part of 
the world, trade unions around the world organise mobilisations, 
events and activities on October 7 to demand decent jobs and full 
respect for workers' rights.

Just 7 percent  of working people in the formal and informal sectors 
are union members, yet hundreds of millions more want the security 
and protection that unions provide. Organizing new members is the 
most crucial task facing the union movement worldwide, and the 
World Day for Decent Work is a great opportunity to spread the union 
message far and wide, to reach out to others to help them join their 
union and to support global solidarity actions for working people.

Since 2008 the International Trade Union Confederation  has been 
organising the World Day for Decent Work (WDDW) on 7 October. 
This is a day for mobilisation all over the world: one day when all the 
trade unions in the world stand up for decent work. Decent work must 
be at the centre of government actions to bring back economic growth 
and build a new global economy that puts people first.

No action is too big or too small for the World Day for Decent Work: 
whether be it a round table discussion, a huge demonstration, a protest 
letter, a flash mob action or something completely different.
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GAPWUZ General Secretary Gift Muti dies 

The Zimbabwe Education Scientific Social 
and Cultural Workers Union (ZESSCWU) 
executive and general membership joins 
the Zimbabwe congress of Trade Unions 
(ZCTU) and the Zimbabwean workers in 

commemorating the World day for decent 
work.

Decent work involves opportunities for 
work that is productive and delivers a fair 

income, security in the workplace and 
social protection for families, better 

prospects for personal development and 
social integration, freedom for people to 

express their concerns, organize and 
participate in the decisions that affect their 

lives and equality of opportunity and 
treatment for all women and men.         

 Zimbabwean workers demand decent 
work.

2015 WORLD DAY FOR DECENT WORK - 7 OCTOBER

Shinga Mushandi Shinga, 
Qina Sisebenzi Qina 

The Zimbabwe Rural District Council Workers 
Union (ZRDCWU) is under fire from its 
membership threatening to resign from the 
union disgruntled with the way it divorced 
itself from the Zimbabwe Congress of Trade 
Unions and its subsequent de-affiliation.

The members from across the country 
accused the union leadership of acting 
unilaterally on decisions that affected them. 
They said they were not consulted when the 
union decided not to participate in the 2011 
ZCTU congress and its involvement in 
challenging its outcome.

Speaking to The Worker on condition of 
anonymity a member of the union in masvingo 
said members at his branch were embarrassed 
by the decision to challenge the congress 
outcome and subsequent expulsion of the union 
from the ZCTU bandwagon.

“The wicked decision to challenge the 
legitimate ZCTU congress was a misinformed 
move which was only imposed on members by 
a few individuals who wanted to pursue their 
own selfish agendas. Unfortunately it went 
horribly wrong and the general membership is 
bearing the brunt,” he said.

He added that employees are now 
dangerously exposed to the employer antics as 
representation from a mere trade union without 
the backing of the mighty ZCTU is simply not 

good enough.
“Belonging to ZCTU used to give us an 

extra sense of security, as we will be 
represented regionally and globally. We have 
lost our patience with ZRDCWU which is still 
far from waking up from its slumber.”  

The workers committee member of the 
Tongoraga Rural District Council echoed the 
same sentiments saying their efforts to rejoin 
the ZCTU fraternity as employees hit a snag as 
they were told that it was impossible to affiliate 
to the mother body neither as individuals nor as 
company or organization.

  “ L e a d e r s  o f  Z R D C W U  h a v e  
unsuccessfully tried to cover up their fracas by 
joining hands with other expelled unions from 
the ZCTU and formed Congress of Zimbabwe 
Trade Union as a labour centre to counter 
ZCTU,” he said.

An executive member of ZRDCWU who 
spoke to the Worker on condition of anonymity 
said that a congress was held and the delegates 
were opposed to the idea of challenging the 
results however the leaders went ahead with the 
challenge.  

 The General Secretary of ZCTU Japhet 
Moyo is on record as saying, “ZCTU has an 
open door policy and will never discard unions 
who want to be part of it. We encourage that 
TRDC employees should intensively engage 
their union and observe the constitution of 
ZCTU and reply for affiliation.”

Union faces revolt over 
contesting ZCTU congress

BY JAMES MUTASA 

HE General Secretary of the General Agriculture and Plantation Workers 
Union of Zimbabwe (GAPWUZ) Gift Muti has died. He was 46. Muti died 
at Karanda Mission Hospital on September 27, 2015 from complications T

associated with heart disease, a condition he had suffered from for over a year. He 
was buried in his rural village in Gokwe.

The late Muti was a trade unionist of note who climbed through the ranks to 
become the general secretary. He joined GAPWUZ in February, 1991 as an 
Organising Secretary.  He was then promoted to become Provincial head for 
Mashonaland West and in 1996 he became Deputy Grassroots Coordinator. In 
October 2003 he climbed a step higher when he was appointed Acting Deputy 
General Secretary.

Gift through his hard work, passion for the rights and interest of farm workers, 
interest in agriculture, he was appointed Deputy General Secretary in December 
2007. Following the departure of the then general secretary Getrude Hambira,  
Muti was appointed Acting General Secretary in April 2011.

In August 2014, Gift was endorsed the General Secretary, at the GAPWUZ 
congress the position he held until his death. His elevation to the position of 
GAPWUZ General Secretary also saw him being appointed to the Zimbabwe 
Congress of Trade Unions General Council  representing GAPWUZ. 

He will be remembered for being a father, a great leader and an open door 
approach to all those who worked and associated with him.

He will be sorely missed by many in the agricultural sector as an administrator 
and a negotiator. A remarkable person, a remarkable life. He is survived by his two 
loving wives Joice and Tendai and 13 Children.

The late Gift Muti

OVERNMENT plans to impose a 
10 percent tax on foreign-owned 
firms to fund a black economic G

empowerment programme that is designed 
to bring the companies under local 
majority control, a minister was quoted as 
saying on Monday.

Some of the companies that could be 
affected by the new tax include the world's 
top two platinum producers Anglo 
American Platinum and Impala Platinum 
Holdings, which both have operations in 
Zimbabwe.

Under  the Indigenisat ion and 
Economic Empowerment Act passed in 
2008, the minister of youth and 
empowerment can, with the approval of 
the finance minister, levy a tax on any 
company to raise money to fund the black 
economic empowerment programme.

Youth and Empowerment Minister 
Patrick Zhuwao told the state media that he 
would propose a 10 percent levy on all 
foreign-owned firms that have not 
complied with the law, known locally as 
indigenisation.

The money raised would fund mostly 
rural community trusts to invest in 
businesses, said Zhuwao, adding that the 

Government plan 10% 
black empowerment tax  

government expected to raise $93 million 
annually.

"For us to be able to fund empowerment 
programmes in the long term, we are 
proposing the introduction of an 
empowerment levy and we are empowered 
by law to propose the levy," Zhuwawo was 
quoted as saying.

Zhuwao, a nephew to President Robert 
Mugabe who was appointed to his job on 
Sept. 11, could not be reached to comment 
further.

Efforts to introduce the levy in 2012 
failed after then finance minister Tendai 
Biti, from the opposition Movement for 
Democratic Change party, refused to 
sanction its implementation. 

 Zhuwawo's comments come more than 
a month after the previous empowerment 
minister said the government was relaxing 
the law in a bid to attract foreign 
investment.

The economy is expected to grow by 
1.5 percent this year, half the government's 
initial forecast, after weak global 
commodity prices hit exports and a 
drought halved the staple maize crop 
harvest. (Reuters)  
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he ZCTU's central region is 
largely constituted by the 
mining industry but most of T

the mines are being shut down. 
Reg iona l  cha i rman ,  Mar t i n  
Tazvivinga (MT) said the situation 
does not look good at all for workers 
in his region. He has called for 
government to implement good 
policies and consider workers' needs 
and protection.  Below are excerpts 
of the interview he had with Jackie 
Mbayiwa-Makuvatsine (JMM)
JMM: Could you please start by 
describing the general situation 
that workers are in in your region?
MT: The situation is not good 
because some companies are facing 
viability problems, like Shabani 
Mine which has not been in 
operation for 10 years  now and the 
government is doing nothing about it 
at all. In Shurugwi, Zimasco is going 
through the same problems; workers 
are being retrenched all the times. In 
the commercial sector, workers are 
being given less than what they 
deserve and no compensation for 
loss of jobs, this is a blow to workers 
because they are being rendered 
destitute. Zim Alloys closed down 
and the government is doing nothing 
to help. The recent Supreme Court 
ruling was not even in favour of the 
government itself, as it is robbing the 
same government of taxes. Radar 
Plastics has closed, Zimcast has been 
closed for years. Zisco Steel workers 
are not being paid, there have been 
promises of new investors but the 
deals are always collapsing and it's a 
wonder whether it's a political game 
or what. Some former Zisco workers' 
children are not going to school 
anymore because their parents 
cannot afford school fees.  I would 
urge the ministry of Industry and 
Commerce to work really hard for 
the revival of the country's 
industries; we need other western 
countries to invest as we do not live 
on an island. The Chinese that the 
government are engaging are 
breaching workers' contracts and do 
not quite care about workers but 
about themselves making money.
JMM: How many districts 
constitute your region? 
MT: There are eight districts in the 
region namely, Zvishavane, Kekwe, 
Mvuma, Chivhu, Redcliff, Gokwe, 
Shurugwi and Gweru. The Lalapansi 
local  is very active and holds all 
ZCTU commemorations every year. 
It is a small mining area that cannot 
constitute a district hence it's a local. 
JMM: Are all the eight districts 
active in the ZCTU activities
MT: Zvishavane, Shurugwi, Gweru, 
Redcliffe and Gokwe are the most 
active, we are having problems with 
Chivhu and Mvuma which are not 
performing well.
JMM: Why are the districts not 

active?
MT:  Dis t r ic ts  leaders  were  
threatened and labelled as opposition 
pa r ty  ac t iv i t i e s ,  t hey  were  
intimidated and their photographs 
were posted on cars so that everyone 
would think they were not aligned to 
the ruling party so they became 
ineffective.
JMM: So what are you doing 
about reviving activities in these 
districts?
MT:  We have  engaged the  
Zimbabwe Congress of Trade 
Unions  National Organiser, Michael 
Kandukutu to help us in training our 
members in those districts when we 
get the funds because we cannot set 
up new structures without first 
training them to know their rights, 
they will be intimidated too.

JMM: How many active unions 
are in your region?
MT:  16 unions are active, and these 
include the National Union of Metal 
and Allied Industries in Zimbabwe, 
Commercial Workers Union of 
Zimbabwe, National Mine Workers 
Union of Zimbabwe, Federation of 
Food and Allied Workers Unions of 
Zimbabwe, Zimbabwe Furniture 
Timber and Allied Trades Workers 
Union, Zimbabwe Security Guards 
Union, Zimbabwe Urban Councils 
Workers Union, Railway Artisans 

Union, Zimbabwe Amalgamated 
Railway Workers Union, General 
Agriculture and Plantation Workers 
Union of Zimbabwe, Zimbabwe 
Educational Scientific Social and 
Cultural Workers Union and 
Zimbabwe Catering Hotel Workers 
Union among others. ZIMTA was 
active all along but at the beginning 
of the year they have been quiet. We 
will engage with their regional 
organiser to hear why their 
participation has sunk to such low 
levels.
JMM:  Are you having any follow 
ups on the non-active unions?
MT: Yes we recently had a regional 
council and wrote to the unions as a 
follow up seeking clarifications. 
JMM: ZCTU has had a number of 
demonstrations this year, how 
were they in your region?
MT: All demonstrations were 
successful in my region and would 
like to thank all unions for supporting 

the centre's cause and urge them to 
continue in that spirit.
JMM: So are you ready for other 
demos if the mother body calls for 
them?
MT: We are more than ready and 
prepared as a region, we had even 
proposed that we have them twice a 
month if possible to increase our 
visibility and for a quicker response 
to our concerns from the authorities.
J M M :  D o  y o u  t h i n k  
demonstrations would help?
MT: Yes I believe they would help 
and make them realise that there are 
still workers in this country, the little 
that have been left after the closure 
of companies and the recent 
Supreme Court ruling.
JMM: Are  un ion  l eaders  
organising well in your region?
MT: We are working well with 
leaders in this region; presidents 
who are local are even participating 
in our activities every time. 
JMM: Do you think the ZCTU 
still has impact of yesteryears?
MT: In this region it still has great 
impact; two weeks ago we were in 
Zvishavane raising awareness on 
the recent developments on the 
labour amendments that took place. 
We need to train those who are left at 
work and even the new ones coming 
in so that we continue to have an 
impact. We have been changing our 
strategies over the years but I can 
safely say that we still have an 
impact because whatever ZCTU 
says the government and employers 
take time to listen.
JMM: Is it wise to continue 
training them, will they not be 
targeted by the harsh law that is at 
the employees' disposal?
MT: Many companies are opting 
that workers come back to work 
because of the new law that calls 
them to compensate them, so   don't 
think anything bad will happen to 
the workers we will be mobilising, 
recruiting and educating.
JMM: September 13, did you 
commemorate it in your region?
MT: Yes it was successful, we 
cleaned up the regional office area 
then we received a speech from our 
guest speakers. Although we were a 
bit lesser than the expected number, 
we consider it successful still. The 
recent Supreme Court ruling has 
robbed us a great number of 
members.
JMM: What impact do these 
activities have on the region?
MT: They help a lot because union 
membership increases, as the public 
sees us carrying out these activities, 
some new members join unions. 
The strength of unions is the 
strength of the mother body.
JMM: Besides what you spoke 
about at the beginning about the 
closure of companies', what other 

challenges are you facing as a 
region?
MT: Lack of resources is taking us 
backwards, we have trainers but for 
example we fail to travel to Gokwe to 
be on the ground with our members 
there. At the end of the day we will be 
sending regional officers with 
messages, we need to be there for 
preparatory meetings if resources 
were there. Another challenge is the 
laws that the government lay, they 
should protect the workers and this 
would help companies to be 
productive not expose them to 
employers; lack of security for 
workers is putting them at stake.
JMM: Any achievements?
MT: Unions in this region are 
successfully recruiting a good 
number of new members. We have 
also managed to carry out all ZCTU 
calendar events even though we are 
operating on zero budgets. 
JMM: And the proposal by 
regional chairpersons that they 
want to sit in the general council 
what's your take on it?
MT: We have discussed it with the 
ZCTU leaders  fo r  them to  
understand that we are on the ground 
and know what's really taking place. 
It's not surprising to note that union 
presidents do not even know their 
membership but we as regional 
chairpersons have that information 
on our fingertips.  We will strengthen 
the labour body and unions too if we 
are given the chance to sit in the 
general council, attendance to events 
will grow too. It is a noble idea 
because we will be sharing ideas with 
the council before it passes 
resolutions.
JMM: What

 do you say about the general 
council resolution that non-paid 
up members do not attend ZCTU 
trainings and workshops?
MT: Some activists are found in the 
non-paid up unions, sometimes they 
even use their resources to travel and 
come to  our  mee t ings  and  
preparatory meetings for events but 
when it comes to the  benefits of 
being union members, they can't 
participate. This is unfair to these 
ordinary union  members but 
sometimes their  leaders are to blame 
because they are not remitting 
subscriptions to the mother body, so I 
would like to urge these to act fairly 
in favour of their members so that 
they benefit from what they are 
paying for. This is causing divisions 
on the regions that were working 
well with members.
JMM: What are your last words to 
your region?
MT:  As regional council members, 
people should be geared up. We 
should consider well people we vote 
for into parliament because if they 
are not interested in us but in their 
own businesses and companies, they 
will continue to do what benefits 
them and not us. Someone who has 
been a minister for the past years will 
never be interested in the worker 
because they own businesses, so 
when we go for elections next time 
we have to act cautiously as workers 
of Zimbabwe. Our  government 
seems to be coming up with good 
policies, but implementation is still a 
challenge, they should be able to 
protect workers and give them 
decent lives.

Central region remains intact 
despite job losses 

t's over a month now since over 
28 000 workers lost their jobs 
countrywide fol lowing a  I

Supreme Court ruling.
While the two big cities Harare 

and Bulawayo were the most affected 
due to their large industrial hub, the 
latter suffered a double since already 
hundreds of companies had collapsed 
while some had already relocated to 
the capital.

With more than half of the entire 
Bulawayo population lately been 
forced to resort to vending and other 
informal work pieces so as to earn a 

living, the massive loss of jobs only 
helped to worsen the already ugly 
situation here.

An interview the Zimbabwe 
Congress of Trade Union regional

Officer, western region, Dallas 
Nyandoro revealed a story of a city in 
dire straits.

“As you know Bulawayo in 
particular has been on the negative 
side of our economic development as 
many industries deserted us here 
leading to thousands being dumped in 
the streets,” said Nyandoro.

“The recent job losses as a result of 
a Supreme Court ruling actually left 
the city of Bulawayo completely 

naked as the entire workforce was 
almost wiped out,” he said.

As thousands were being hounded 
out of their organisations through the 
use of three months notices, the 
ZCTU tried to mitigate the situation 
by offering advice to workers as well 
as to compile the database of the 
affected.

 So grave was the matter as day in 
day out, hordes of affected workers 
walked into his offices with the sole 
hope of getting possible remedies.

 “We really had a tough time 
trying to attend to the situation, we 
would interview the workers before 
referring the matters to the National 

Employment council and the 
ministry of Labour. We would take 
some of the matter back to the 
employers for talks but that depended 
mostly on the nature of the cases. But 
the fact is we had little success to 
that,” she said.

She added that part of their 
victory was managing to influence 
certain employers to pay the workers 
money owed in an out of court 
settlement arrangement.

“We played our part and I am glad 
that some were paid in cash and kind 
and payment arrangement was also 
made between the workers and the 
employer which is something we are 

proud of today,” he said.
Talking about the new amended 

labour law Nyandoro said it was a 
better devil.

There is no perfect piece of 
legislation on the land but you can 
find one that has its own advantages 
and disadvantages.

“This amended one provides for 
min imum compensa t ion  fo r  
retrenchees as opposed to the past 
one. At least people have a starting 
point although we are not happy with 
the minimum retrenchment packages 
and other provisions relating 
thereto.”

Bulawayo de-industrialization and unemployment woes mount
BY MUSA MAKINA in Bulawayo

MARTIN TAZVIVINGA 
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Sept 13 - Police Brutality 
2015 Commemorations 

orkers drawn across the nation's professional divide 
gathered around the country in solidarity with  the 
Zimbabwe Congress of Trade Unions (ZCTU) to W

commemorate September 13 2006, an important day for the labour 
fraternity to reflect on unionists who were brutally assaulted by the 
police  for demanding their rights.

On the day 2006, thousands of workers around the country took 
part in the Zimbabwe Congress of Trade Unions (ZCTU) 
demonstration against poverty afflicting 80 percent of Zimbabweans. 
They were demanding wages that were linked to the Poverty Datum 
Line (PDL) and Government's commitment to fight inflation. They 
also wanted to benefit from the HIV and AIDS fund through free 
distribution of anti-retroviral drugs. They also demanded a stop in the 
implementation of the compulsory National Health Insurance Scheme 
that was to be administered by the National Social Security Authority 
(NSSA). However they were brutally attacked by police details from 
the Zimbabwe Republic Police.

Addressing delegates on the occasion ZCTU President George 
Nkiwane said, “Once again, workers in Zimbabwe meet today around 
the country to commemorate September 13, a day that we remember 
our trade union colleagues who were brutally assaulted for demanding 
their rights.”

“The result of the action shocked the world. With tacit approval 
from the state, a number of trade unionists were battered and tortured 
in the streets and police cells. President Robert Mugabe approved the 
beatings. He told those that were gathered at the Zimbabwe Mission in 
Cairo that:

'If you want an excuse for being killed, be my guest go into the 
streets and demonstrate. The police were right in dealing sternly with 
Zimbabwe Congress of Trade Unions leaders during their 
demonstration….because the trade unionists want to become a law 
unto themselves. We cannot have a situation where people decide to sit 
in places not allowed and when the police remove them, they say no. 
We can't have that, that is a revolt to the system. Vamwe vaakuchema 
kuti tarohwa, ehe unodashurwa. When the police say move, move. If 
you don't move, you invite the police to use force”.

Nkiwane also pointed out that the injuries were serious resulting in 
a number of post event deaths,' Some of the injured have become 
permanently disabled. Unfortunately some of the colleagues, notably 
Moses Ngondo and Tonderai Nyahunzvi have since passed away due 
to the wounds inflicted on them. We hold the state accountable for their 
deaths. One day someone is going to answer to that,” said  Nkiwane.

The ZCTU Secretary General Japhet Moyo took the opportunity to 
encourage workers to remain resolute in these trying times.

“Despite the onslaught on workers by the government, I know it is 
disappointing but let us remain resolute. One day there will be a lasting 
solution to the problems,' he said. 

One of the victims of the black Friday Rwatipedza Chigwagwa, the 
ZCTU 2nd Vice President chronicled how they were brutally assaulted 
by police details and threatened with death.

“We were assaulted on the spot being bundled into a police vehicle 
and were taken to the condemned Matapi police holding cells. At the 
station we were  paired and the police took us into a cell where we were 
assaulted with wooden and rubber button sticks by a group of officers. 
The assaults took approximately 45 minutes for each pair leaving us 
with broken limbs. We were later placed in a cell overnight without 
medication amid threats that we were to be moved from the cells at 
midnight for an unknown destination for execution. We were only 
saved by our lawyer Alec Muchadehama who filed an urgent High 
Court order after the police had denied our whereabouts,” he said.

Chigwagwa said the presence of the disgraced minister of state 
security at Matapi police station Didymus Mutasa on the fateful day 
sold out the state plans to fix trade unionists as Muchadehama got 
suspicious and acted fast to avert disastrous consequences.

“The police were professing ignorance of our whereabouts and his 
(Mutasa) presence was suspicious of the motive of the state. we were 
later moved to the hospital for medication but the damage had already 
been done. Its unfortunate that a government would fear its own 
unarmed citizens to that extent,” he said. 

Also speaking at the occasion ZCTU's Northeastern  Regional 
Chairperson Jokoniah Mawopa bemoaned the fact that the issues that 
bedeviled employees' back then are still far from being solved.

“It is worrying that what our colleagues who were assaulted were 
fighting for remain unfulfilled. Issues to do with the economic 
meltdown remain at the center stage of our country. In fact, it appears it 
is getting worse and worse by the day. Over 28 000 workers have lost 
their jobs and the Labour Act has been amended through the back 
door,” he said.

The commemorations were also held in Bulawayo, Mutare, Gweru, 
Chegutu and Gutu.

ZCTU REMEMBERS
POLICE BRUTALITY

BY ALOIS VINGA

ZCTU President George Nkiwane addressing workers during 
the September 13 Commemorations in Harare 

Some of the ZCTU leaders who attended the commemorations in Harare 

Workers on 
a clean - up 
exercise in 
Bulawayo  
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CHIGUMURA

T never rains but pours for Zimbabwe. 
It seems the gods have forsaken us, we 
are leaping from one problem to I

another.
For the first time in history, Kariba Dam 

is running out of water and the country is 
going back to the Stone Age era. To be 
frank, throughout Chigumura's over 40 
years' history, this has never happened. In 
fact, it has always been a joy to watch the 
flood gates opening and trillions of gallons 
of water unleashed into the Zambezi.

Zimbos, known for the light-hearted 
approach to issues, are claiming that 
Energy Minister Samuel Udenge drank all 
the water? Or it must be the bloody- western 
sanctions that have caused the dam to lose 
its water! 

Now we are being told to switch off our 
gysers as well as resort to solar energy. As 
some fun loving Zimbabweans put it, once 
the announcement to switch to solar energy 
was announced, the sun disappeared!

Jokes aside, what is happening at Kariba 
Dam is a serious indictment to the country's 
leadership. For the past 35 years, they have 
been sitting on their laurels doing nothing 
about the electricity 
supply in the country. 
The country has vast 
coal deposits and there 
are a number of thermal 
power stations dotted 
around the country that 
have been left to rot for 
years. 

No one bothered to 
realise that as the 
population grow, the 
demand for power also 
grows, or did they care? 
Simply put, there is no 
planning at all in this country. The ruling 
elite is busy looting without regard for the 
future.

What is happening in the electricity 
sector is what is happening in all other 
sectors, particularly in infrastructural 
sector. The infrastructure that was left by 
Ian Smith and that was supposed to service 
a few whites in the same infrastructure that 
is serving millions of people today. 

Look at the traffic congestion in Harare, 

did anyone ever plan for that? What about 
sewers in Harare? Look at our roads that are 
supposed to carry a few cars are now 
carrying millions of cars beyond their 
capacity. Everything is in a state of decay. 
Cry beloved Zimbabwe!

WHAT is really happening in the party of 
excellence, the MDC-T? I am told things are 
not going well and factionalism is again 
rearing its head. It appears the ghost of the 
last congress has failed to disappear. 

The Nelson Chamisa and Douglas 
Mwonzora fission is still there and we hear 
the plot to oust Morgan Tsvangirai is as 
alive as ever. The feud between Tapiwa 
Mashakada and Paurina Mupariwa is out in 
the open while in Bulawayo, Thokozani 
Khupe strides the city like a colossus and 
behaving like Lady Macbeth. 

What is shocking is that it appears that it 
is those with labour background who are at 
each other's throat.

Instead of capitalising on Zanu PF 
blunders and also the economic crisis, some 
MDC-T chefs are busy fighting for useless 
posts. At the same time, vultures in the party 
are working very hard to have the party cut 

its umbilical cord with 
ZCTU. 

This is  why the 
formation of the MDC 
veterans association 
(VAA) is welcome to 
Chigumura. VAA must 
continue reminding 
those who have selective 
amnesia where the party 
came from. 

Chigumura was in 
Mutare recently and was 
shocked with the state of 
the city.  The once 
bustling town is slowly 

dying down, joining the rest of towns and 
cities around Zimbabwe. The city was at the 
centre of attraction during the diamond 
'outbreak'. But there is nothing to show for 
it. Politicians came and looted the diamonds 
and left. 

Residents have now resorted back to 
running battles with the municipal police as 
vendors. But what is boggling my mind is, 
where did the money from diamonds go? It 

is as if we never had diamonds. Big 
companies like Mbada Diamonds also seem 
to have gone broke. What is really 
happening? Have we been somehow duped 
and sold our diamonds for a song? 

Finally, we are now exporting our 
prosperity gospels to our regions. 

Competition is stiff among churches, with 
each 'prophet' outdoing one anothr in 
making miracles and prophesising. But 
Zimbos are eagerly awaiting for one 
particular Prophet from Emmanuel 
Makandiwa. 

Let it pass. I am out of here…

h e  Z C T U  E a s t e r n  
Region recently joined 
other corporate entities T

around Manicaland Province in 
exhibi t ing at  this  year 's  
Provincial Agricultural Show 

  ZCTU Eastern Region at Provincial Agricultural Show

Of Lady Mcbeth and Makandiwa prophecy

Emmanuel Makandiwa 

Thokhozani Khupe 

h e l d  u n d e r  t h e  t h e m e ;  
ZIMASSET For Sustainable 
Food Security at Household 
Level. 

Visitors who were mostly 
workers from across the sectors 
flocked the ZCTU stand where 
they enquired about the labour 

movement's operations as well as 
updates on the Amendment No.5 
of the country's Labour Act.

The stand exhibited various 
books drawn from the ZCTU 
Library including literature 
written by some veteran trade 
unionists'.

In an interview with The 
Wo r k e r ,  Z C T U  a c t i n g  
Information Officer,  Last 
Tarabuku who was one of the 
exhibitors at the show, said the 
exhibition was instrumental in 
enhancing visibility of the 
organisation. 

''This exhibition is important 
in that it is attended by people 
from a wide spectrum of the 
political, economic and social 
divide which goes  a long way in 
advertising the union. It is also a 
good platform to sensitise those 
workers who are not in contact 
with our offices and it is an 
opportunity to advise them on 
our operations,'' he said.

Tarabuku noted that in future 
there was a great need to 
collaborate with affiliate unions 
in the exhibition.

''In next events we plan and 
would encourage affiliates 
unions to put resources and 
exhibit together. There is an 
advantage to exhibit under one 
pavilion with the affiliates so that 
visitors from their respective 
sectors  can get  in t imate  
information upon enquiries,'' he 

said adding that unions should 
take advantage of the trained 
I n f o r m a t i o n  O ff i c e r s  i n  
arranging for the exhibitions.

The ZCTU Eastern Regional 
Officer, Tenson Muchefa said 
participating at the exibition also 
assisted the Labour Body in 
getting intimate information on 
viability of some companies.

' '  It is such a unique 
opportunity to assess those 
companies which still exist and 
interact with them about their 
viability,'' he said adding that the 
exhibition was a rejuvenating 
platform for the ZCTU image.

Speaking during the show's 
official opening, the Manicaland 
Agricultural Show Society 
(MASS) President ,  Peter  
Dopropoulos hailed exhibitors 
for their  commitment to 
showcase 'during the period of 
economic hardships.' 

' ' We  a p p r e c i a t e  t h e  
perseverance and commitment 
showed by stakeholders for 
prioritising to showcase during 
this  period of  economic 
hardships,'' he said. 

 

BY DICKSON CHAERUKA

The ZCTU participating at this year's Manicaland Agriculture Show in Mutare. 

BY DICKSON CHAERUKA
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INTERNATIONAL AND REGIONAL LABOUR NEWS 2015

MALTA – The right of workers to 
strike is a fundamental right 
recognised by the International 
Labour Organisation, of which 
Malta is a member state. 

Legalities aside, it is also a 
necessary component of the 
equilibrium that keeps any 
country's otherwise precarious 
industrial relations apple-cart from 
toppling over. In the absence of any 
safeguards for workers' rights, the 
situation would be little different 
from legalised slavery. Employees 
would be totally at the mercy of 
employers: and ultimately it is in 
both parties' interest that this finely-
tuned balancing act is preserved. 

 At a glance it can be seen that the 
strike called by the General 
Workers Union regarding public 
transport employees ticks all the 
above boxes. The bus drivers' chief 
grievance concerned the conditions 
of employment imposed by 
operators Autobuses de Leon, 
which would be considered 
unreasonable in any developed 
countries. 

 The GWU was right in calling 
the strike, also because workers and 
commuters alike deserve a fair deal 
f r o m  t h e  n e w  o p e r a t o r s .  
Commuters cannot expect a decent 
service in the absence of decent 
working conditions for drivers. 
Poor working conditions create 
frustration, anger and fatigue 
amongst drivers: a price which 
should not be paid by commuters. 

 As long as driving a bus remains 
one of the lowest paid jobs in Malta 
one cannot expect drivers to 
provide a service with a smile. 
Given that government's subsidies 
to Autobuses de Leon in its first 
year amounted to some €23 million 
(twice the €10 million subsidies 
Arriva receive), it also has 
responsibility to ensure that the new 
company respects the most basic of 
workers' rights.  

 Moreover there are also safety 
considerations. Taking a break after 
six hours of driving also ensures 
that drivers are not exhausted. It is 
in fact an essential safety 
consideration enshrined in most 
countries' legislation: not just for 
bus drivers, but also long-haul 
trucking and other similar motoring 
services. 

 One would have expected a so-
called social democrat government 
to bind the new service operators to 
provide a living wage and decent 
conditions. But instead the deal 
remains shrouded in mystery, since 
the contract with Autobuses de 
Leon remains unpublished. Is there 
anything to hide? Are there any 
guarantees binding the company to 
respect workers' rights? 

 It is also debatable whether the 
present subsidies are enough, and 
whether the model used by the 
Spanish company is sustainable 
given that the company is trying to 
save money off its workers backs. If 
this is the case, government could 
be once again throwing money at a 
failed model of public transport: 
confirming the need for a complete 
overhaul and new outlook for 
public transport in this country.  

 One must also question whether 
Malta 's  industrial  relat ions 
legislation is fully in line with 
international standards. The court's 
decision to rule the strike as 
unlawful sheds light on the 2011 
amendment to the Employment and 
Industrial Relations Act 2002 
(EIRA), which empowered the 
minister responsible for transport 
to declare specific jobs in land and 
sea-based transport in Malta as 
'essential services', effectively 
removing the right to strike from 
transport workers. 

 This change to labour law, 
introduced by former PN minister 
Austin Gatt, was made without 
consulting the social partners and is 

in contrast to the consensual 
approach that characterised the 
evolution of the EIRA. The 2011 
amendment was introduced without 
consulting the Employment 
Relations Board and the Malta 
Council for Economic and Social 
Development, despite the serious 
concerns raised by removing the 
right to withdraw labour from so 
many employees. 

 Gatt's amendment declared as 
'essential' 541 specified jobs 
relating to the provision of public 
passenger transport services, and 
another 71 specified jobs in the 
provision of scheduled public ferry 
services between Malta and Gozo: 
obliging these workers to 'deliver 
service even in the event of 
industrial action', or face dismissal.  

 The specified roles include 350 
drivers, an astounding figure when 
compared to the maximum number 

of doctors needed during a strike, 
which the law sets at 100.   

 According to the standards set 
by the International Labour 
Organization and most European 
countries, “essential services” are 
limited to jobs and activities which 
are necessary for the safety and 
security of society. Public 
transport is discernibly an 
important service, but the ILO's 
Principles Concerning the Right to 
Strike says that essential services 
should be 'strictly necessary' 
operations such as the provision of 
a basic ferry service for remote 
islands. 

 The original EIRA limited 
“essential services” to minimal 
medical services, law and order, 
air traffic control, civil protection 
and water provision, while the 
only offices on the 'essential' list 
were from the Department of 

Health. 
 B e f o r e  G a t t ' s  2 0 1 1  

amendment, changes to the list of 
essential services were only 
possible through the Prime 
Minister's order published in the 
Government Gazette, or by a 
resolution passed by parliament. 

 However, Gatt introduced an 
amendment which defined 
'minimal' or 'essential' transport 
provision as the equivalent of one-
half of normal public passenger 
transport services in Malta and 
Gozo. It is unclear how the figure 
of 350 drivers was reached. 

 Such tinkering with basic 
legislation evidences that the right 
to strike is under threat, in Malta as 
elsewhere. A government elected 
on a social democratic platform 
should be repealing those 
amendments, not enforcing them 
itself.

Right to strike under threat in Malta 

ost North Koreans, 
including children, are 
being forced to work, a M

European human rights agency 
said  in urging the international 
community to take action to 
address the issue.

"Domestic and international 
legislation, which should provide 
North Korean labourers with basic 
protections against the excesses of 
the state, are reviewed and 
measured against the experiences 
of the victims," said the European 
Alliance for Human Rights in 
North Korea (EAHRNK).

The report was based on 
interviews and discussions with 
North Korean refugees over a 
period of one year and focused on 
four social groups: students, the 
adult workforce, prisoners and 
"exported" labourers.

As for young labourers, the 
EAHRNK said that the nature and 
duration of the work assigned to 
ch i ldren  breaks  numerous  
domestic and international laws.

"During the school term, 
students commonly worked 
between two and four hours during 
the week and from dawn to dusk on 
Saturdays. Students over the age of 
12 were also required to engage in 
forced labour during their summer 
holidays, with many spending up 
to six weeks on farms in local areas 
or in neighbouring provinces," the 

report said.
The forms of labour included 

logging; transporting coal; repairing 
railway tracks; maintaining school 
facilities; cleaning Kim family 
monuments and public spaces; 
planting and harvesting crops; and 
quarrying.

It added that children who work 
after school receive no compensation 
and they face punitive action if work is 
incomplete, including corporal 
punishment.

The EAHRNK expressed concerns 
over "the effects of forced labour on 
students that include physical injuries, 
malnutrition, exhaustion, growth 
deficiencies and lasting psychological 
problems."

Consistent with the North Korean 
government's failure to uphold 
legislation governing the rights of 
children, it's also failing to enforce the 
laws for the adult workforce.

"Employment is compulsory and 
assigned by the government,  
suggesting that the right to work is not 
assured and that it is state-allocated 
employment," the report said.

"State-directed propaganda, 
surveillance and indoctrination 
contribute to working environments 
where psychological abuses are 
normalized. Self-criticism sessions, in 
which every adult must participate, 
encourage a climate of fear and allow 
authorities to pursue policies of forced 
labour where workers have no evident 
recourse to justice."

With regard to labourers in the 

North Korean prison network, the 
human rights report also found that 
countless inhumane acts, which range 
f r o m  s e x u a l  v i o l e n c e  t o  
psychological abuse, serve to 
regulate prison behaviour and extract 
labour from inmates.

Finally, North Koreans deployed 
abroad face total isolation from their 
surroundings and have their wages 
deducted in the form of Korean 
Workers' Party membership fees, 
loyalty payments to the Kim family 
and so on.

In the wake of the exploitation of 
the North Korean population, the 
EAHRNK calls for international 
measures to stop such acts of 
inhumanity.

"The international community 
should encourage the newly 
established U.N. field office in Seoul 
to actively investigate forced labour 
and to include the matter in all follow-
up reports to the U.N. Commission of 
Inquiry (COI)," it said.

The COI report, issued in 
February of last year, said that the 
North's leadership is committing 
crimes against humanity on an 
unprecedented scale.

Based on the report, the U.N. took 
a critical and symbolic step on the 
issue as the General Assembly 
adopted a landmark resolution in 
December that calls for the U.N. 
Security Council to refer the North's 
situation to the International Criminal 
Court.

Forced child labour rampant in North Korea 
By Kang Seung-woo 

n IndustriALL project on gender and improved maternity 
protection in South East Asia has been launched. The project 
aims to increase knowledge and skills of women workers A

through organizing, campaigning and capacity building.
The project on gender-maternity protection started with the 

implementation in four countries; Cambodia, Indonesia, Myanmar and 
Philippines. Regional secretary Annie Adviento and project 
coordinator Lorna Ferrer met with key officials of the four countries' 
trade union councils and its Women's Committees on 17-29 September 
to introduce the project.

IndustriALL's affiliates in the countries have been campaigning on 
ILO convention 183 on maternity protection. Participants vowed to 
continue and intensify the campaign towards ratification of the 
convention through continued dialogue with parliamentarians and 
employers, as well as forging alliances with other organizations.

Women trade union leaders and members are encouraged to be more 
pro-active in their advocacy to lobby and campaign on improved 
maternity protection. Organizing women workers, strengthening 
women committees and development of pro-women provisions in the 
collective bargaining were some  of the highlights of the discussions 
during said activities.

The project will gather statistics on women's leadership in trade 
unions which will form part of a study on women workers' situation 
related to maternity protection, focusing on health of pregnant women 
and her child, breastfeeding provisions and work-leaves and cash 
benefits.

A brief summary of the study will be presented in November at a 
regional conference, expected to frame consolidated campaign 
strategies and concrete action plans to achieve improved maternity 
protection and strengthen women workers within IndustriALL.

Improving maternity protection  in South East Asia 

Buses parked in Malta 
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he Auditor General in her 
latest (2015) report noted 
that owing to bad corporate T

governance and mismanagement 
the country had lost about USD180 
million which could not be 
properly accounted for. These 
revelations expose endemic 
corruption and the decay in 
institutions in Zimbabwe. 

Corruption, in any form is 
inimical to long term and 
s u s t a i n a b l e  d e v e l o p m e n t .  
Measuring specific impacts from 
corruption is difficult due to the 
various nature of corruption – 
unless the corruption is brought 
into the public domain, the exact 
impact of corruption cannot be 
known. 

Corruption may be interpreted 
as a tax…which correspondingly 
reduces incentives to invest. 
Empirical evidence shows low 
levels of corruption correspond to 
greater levels of investment; “…a 
o n e  s t a n d a r d  d e v i a t i o n  
improvement in corruption indices 
d rawn  f rom the  Bus iness  
International causes investment to 
rise by five percent of GDP and the 
annual per capita GDP growth rate 
to rise by half a percentage point.”

The costs of corruption have 
included: lost resources wasted on 
unproductive expenditure (such as 
bribes) and misallocated to those 
with power or money, public 
official effort diverted from the 
public interest to self-dealing and, 

at the political level, unstable 
government and alienated citizens; 
increased costs of doing business; 
unfair allocation of public 
ent i t lements ,  poor  qual i ty  
consumer products and reduced 
public safety. 

Corruption invariably increases 
transaction costs and uncertainty 
in an economy while lowering 
e f f i c i e n c y  b y  f o r c i n g  
entrepreneurs to divert their scarce 
time and money to bribery rather 
than production. 

The resulting damage to a 
nation's economic development by 
impair ing t rade ,  deterr ing 
investment, diverting government 
spending away from public goods 
such as education and health and 
entrenching poverty are now well 
accepted. 

Co r rup t i on  r educes  t he  
t ransparency  of  economic  
transactions by both public and 
private sector firms while 
undercutting the government's 
ability to raise capital. 

Corruption can create fiscal 
weakness which in order to 
compensate for decreasing tax 
revenue, may force an increase in 
rates of taxation on a diminishing 
number of taxpayers thus reducing 
its ability to provide essential 
public goods and services. 
Corruption weakens the State and 
its ability to promote development 
and social justice. It is regressive in 
the sense that its costs and negative 

economic impact tend to fall more 
heavily on small enterprises and 
an on individuals in a weak 
economic position. The World 
Bank suggests: 

“Corruption is a double 
jeopardy for the poor and 
unprotected. They pay a high 
share of monopoly rents and 
bribes, while they are often 
deprived of essential government 

services.”  
It pushes firms into the black 

market, which effectively reduces 
the state's ability to raise capital 
and thus leads to ever-higher 
taxation on fewer and fewer 
taxpayers. This in turn reduces the 
state's ability to provide essential 
public goods, including the rule of 
law. 

C o r r u p t i o n  u n d e r m i n e s  
development by distorting the rule 
of law and weakening the 
institutional foundation on which 
economic growth depends. 

The harmful  effec ts  of  
corruption are especially severe 

on the poor, who are hardest hit by 
economic decline, are most reliant 
on the provision of public services, 
and are least capable of paying the 
extra costs associated with bribery, 
fraud, and the misappropriation of 
economic privileges. 

Thus, corruption can be seen to 
be' “…one of the greatest enemies 
of development.” Although the 
superficial impact of corruption 
may appear minimal, the long term 
impact is inflationary and inimical 
to development. 

A n  e x t e n s i v e  s t u d y  o f  
corruption in Asia concluded: 
“Graft and corruption has strongly 
affected development efforts 
negatively …corruption leads to 
the favouring of inefficient 
producers ,  the  unfai r  and 
inequitable distribution of scarce 
public resources, and the leakage 
of revenue from government 
coffers to private hands.”

A study of corruption in one 
African country, for example, 
concluded tha t  cor rupt ion  
intensified ethnic conflict, ruined 
the efficiency of municipal 
government and federal agencies, 
crippled the merit system of hiring 
and promotion, and generated an 
“atmosphere of distrust which 
p e r v a d e s  a l l  l e v e l s  o f  
administration.” 

The Asian Development Bank 
similarly recognises a number of 
the inimical by-products of 
corruption which although not 
quantifiable have a clear impact 
for development.  They note how 
scarce resources are squandered on 
uneconomical projects because of 
their potential to generate lucrative 
payoffs at the expense of priority 
sectors such as education or health 
which suffer disproportionately. 
Furthermore, when investment 
does produce results, they are 
often of inferior quality; public 
safety is often endangered due to 
substandard contracting and 
construction which can render a 
project completely worthless.

Institutions are an important 
driver of growth. Economists such 
as Acemoglu, Johnson and 
R o b i n s o n  ( 2 0 0 5 )  h a v e  
demonstrated that institutional 
factors such as property rights and 
rule of law directly influence 
transaction and information costs 
thereby affecting economic 
performance in the long-run. 

By reducing uncertainty, strong 

institutions reduce transaction 
costs, information costs and risks 
for private firms. Inefficient 
institutions as measured by 
corruption, weak enforcement of 
contracts and a large bureaucracy 
deter foreign investment. 

In particular uncertainties and 
lack of clarity with respect to the 
indigenisation and economic 
empowerment regulations have 
increased the risk premium as well 
as related information and 
transaction associated with 
investing in the country.

The main drivers of corruption 
include: lack of or inadequate top 
political will to fight corruption; 
l a c k  o f  i n d e p e n d e n c e  i n  
i n v e s t i g a t i n g  c o r r u p t i o n .  
Investigations are often subject to 
political interference; the law is 
inadequate in dealing with 
corruption;  there are inadequate 
resources in fighting corruption; 
there  is  publ ic  apathy to  
corruption; low salary of public 
servants; widespread corruption in 
law enforcement agencies and 
judiciary seen as a mockery of the 
law; anti-corruption agency is 
i n e f f e c t i v e ,  l a c k  o f  
p r o f e s s i o n a l i s m  a n d  
determination; lack of strategic 
partnership in fighting corruption; 
and lack of international assistance 
in tackling extra-territorial 
corruption offences and tracing of 
corrupt assets.

There is need to expand and 
s t r e n g t h e n  t h e  n a t i o n a l  
institutional framework for broad-
based stakeholder participation in 
decision-making, implementation, 
monitoring and evaluation. This 
helps to ensure ownership of 
policies and encourage social 
cohesion.

Going forward, the key 
highlights with respect to social 
dialogue are as follows: creating a 
national framework for social 
dialogue that is inclusive along the 
lines of NEDLAC in South Africa, 
or Economic and Social Councils 
implemented in other countries; 
broadening participation to cover 
all key stakeholders, including 
youths; extending coverage 
beyond labour market issues to 
reflect the development agenda; 
and building the capacity of social 
partners.

The impact of corruption on 
the Zimbabwean economy

Police roadblocks have become the hub of corruption with the force dismissing 
hundreds of officers on corruption charges in recent years 

HE consumer basket for a 
family of six has marginally 
decreased by 0,34 percent to T

$559,11 due to minimal decline of 
prices of goods in the basket for the 
month of  September, according to 
the  Consumer Council  of 
Zimbabwe (CCZ).

In a statement  CCZ said from the 
August 2015 figures, prices of other 
commodities which include bread, 
fresh milk and salt remained 
unchanged.

CCZ statistics showed that the 

food basket decreased by 1,03 
percent  to $116,74 by September 
2015 from $117,95 by August 
2015. This was on the back of price 
decrease in detergents.

During the month under review, 
the price decreases were as a result 
of quite a number of promotions 
that are being run by various 
supe rmarke t s .  Fue l  p r i ce s  
decreased from $ 1,33 to $ 1,15 
hence causing a shake-up on the 
market.

The survey is conducted twice 
during the first and last weeks of 

every month.
The total cost of the food basket 

and the price of each commodity 
are arrived at by averaging prices 
gathered from retail outlets 
throughout the country.

The cost of brown sugar went 
down by 11c from $1,75 to $1,64 
while the price of tea leaves 
decreased by 67cents from $1,65 to 
$0,98.

Flour 2kg decreased by 10cents 
from $1,69 to $1,59, tomatoes 
decreased by 30c from 85c to 55c, 
onions by 5c from 85c to 80c, 

bathing soap by 4c from 49c to 45c, 
laundry bar by 9c from 99c to 90c 
and washing powder by 6c from 
$1,05 to 99c.

“CCZ continues to encourage 
consumers to shop conscientiously 
and to always buy certified 
products. Where the products are 
not certified, to exercise their right 
to information by carefully 
examining if the products they are 
purchasing are well labelled, 
packaged and provided with vital 
information such as manufacturing 
and expiry dates and ingredients 

used in the make-up of the 
products,” CCZ said

Official statistics showed that 
year-on-year inflation for the month 
of August stood at -2,77 percent, flat 
on the  previous  month,  as  
deflationary pressures persist.

The year-on-year food and non-
alcoholic beverages inflation prone 
to transitory shocks stood at 3,59 
percent while the non-food inflation 
rate was -2,38 percent.

The cost of living remains high 
for most workers' wages are below 
the poverty datum line  averaging 
between $180-00 to  $450-00. 

Consumer basket decreases to $559
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above mentioned forms which tarnish 
the image of the church. 

It is so worrisome that some of us 
have succumbed to 'religious 
brainwashing' that we tend to take 
these discussions on corruption as 
evil. We have been conditioned by 
notoriously corrupt church ministers 
to believe without knowledge, and to 
judge without substance. Does the 
Bible prohibit contemplation and 
questioning? The Bible says, “Dear 
friends, do not believe every spirit, but 
test the spirits to see if they are from 
God …” (1 John 4:1). Why do we 
demonize questions and critics in need 
of answers? We have, by demonizing 
constructive criticism, professed, 
propelled and protected corruption in 
church!

C o n t i n u o u s  d e s t r u c t i v e  
demonization of questions on church 
corruption cannot solve but worsen 
corruption and destroy the church. 
Fear and ignorance cripples the 
church. We may not manage to 
effectively speak up against world 
corruption if we keep the church 
corrupt. 

Silence may only protect the church 
from negativity, but indirectly 
condones evil corruption. This open 

discussion appears unfortunate to 
clean church ministers doing their 
best for the church, but highly needed 
to expose and stop corrupt ones who 
have betrayed the Godly mission! 

Our challenge is that the church is 
both human and divine. The church is 
a body combined of the good and the 
bad. Congregants, and leaders, are 
naturally capable of saintly and 
sinful acts. Sometimes ministers are 
pulled by followers into corruption. 
We see church members offering 
pastors fat envelops and their 
daughters as appreciation when they 
have future corrupt intentions. If not 
graced with wisdom and spirit of 
discernment to withstand such 
temptations, one minister may give 
in and fall into corruption.

Besides this, fellow religious 
ministers can lead one into 
corruption. We see some ministers 
offering or giving monetary or 
material gifts for their congregants' 
marital, business or ministerial 
interests. Receiving ministers often 
meet expected favours or interests. 
Such undue gain is corruption.

U s u a l l y  c o r r u p t i o n  f u e l s  
undeserved favours, short cuts, 
personal gains and or related 
improper experiences which defile, 
deprave and affect the church as well 

as surrounding communities. 
Corruption has now grown in 

church just as much as the church has 
grown. It is arguably agreeable that a 
large number of emerging churches 
are fruits of corruption. Yes, because 
we read, hear and sense filthy 
monetary gains, power struggles, 
unfulfilled promises, disciplinary 
conflicts and consequential bitterness 
in the history of questioned churches. 

Some of the emerging church 
leaders are clever conmen just aiming 
to make money from our gullible 
population. 

Some may wonder why corruption 
has crept into the church. Bleeding 
economic situations can drive people 
into religious avenues for survival. 
Some who could not find jobs due to 
lack of required qualifications and 
those affected by exacerbating 
economic meltdown seek spiritual 
'helpers' to empower them for high-
powered ministries or some different 
targets. Most of spiritually 'mentored' 
or 'fathered' people eventually 
become heavy pastors, bishops, 
Apostles, prophets or business giants. 

Then they quickly amass wealth, 
drive and live expensive lifestyles. 
Not to say all rich people with spiritual 
fathers are corrupt – no, why? Every 
person is free to be mentored by 

anybody from anywhere and free to 
do smart money generating projects. 
Real people of God however appear 
down to earth with their God-given 
mentors. 

Mentorship must not be for 
impression, but expression! We can 
express our teachable Godly spirit 
through submitting to those who 
fathered us, those who can father and 
guide us up to accomplish our 
heavenly mandate on earth. Now 
corruption leads many ministers to 
seek far and feared men to confuse 
masses by giving an impression of 
supernatural superiority through 
advertised 'powerful fathers'.

Why do those who publicize 
spiritual fathers do so in a worldly 
way, when fathers actually ought to be 
personal mentors without need for 
worldly publicity, if it 's not 
corruption? One may argue that 
publicizing fathers 'rebrand' a 
minister and or ministry to attract 
massive donor support and followers, 
possibly for self enrichment through 
more donations, tithes, seeds and 
other offerings.

Excessive publicity of spiritual 
fathers begets corruption. The church 
is supposed to preach more of Jesus 
Christ for Godly gospel. Too much 
talk of spiri tual fathers and 

personalities cause corruption.  
Unfortunately, many gospel ministers 
personalize ministries and idolize 
'fathers' for their own benefits! That is 
corrupt. 

We also see church leaders 
promoting their blood brothers, sisters 
and close friends to executive 
ministerial positions when there are 
better anointed ministers in their 
denominations. Yes, some relatives 
can be called by God to lead and 
deserve corresponding promotion, but 
most promotions done for family 
members and closest friends in church 
are still motivated by corruption. 

We  can  r ea son  tha t  such  
appointments are for immediate and 
future family benefits. In corrupt 
movements, most key positions that 
determine wealth transactions and 
organizational developments are 
given to close family members or 
friends.

Discussing church corruption 
opens various dimensions that may 
not be completed in one discourse, 
this article just unfolds that the church 
is now riddled with endemic 
corruption that affects humanity and 
divinity as the worse nears the worst.

F e e d b a c k ;  E m a i l  
 , Call or 
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Church protects and propels corruption

he amendment has made a 
drastic change to the 
manner in which disputes T

of right are resolved once the 
matter has been referred to a labour 
officer for conciliation.

Previously, the law provided 
that once a dispute has been 
referred to conciliation, the 
conciliator would try to resolve the 
dispute and should the parties 
agree, the conciliator would then 
issue a certificate of settlement 
embodying the terms of the 
settlement. In the event that the 
parties would not have agreed, the 
conciliator would then issue a 
certificate of no settlement.

It is the nature of the dispute 
which would then determine how 
the issue would then be handled. In 
the event that the dispute was a 
dispute of interest, the matter 
would then be referred to 
voluntary arbitration with the 
agreement of the parties. If the 
dispute is a dispute of interest and 
the parties are engaged in an 
essential service, the dispute 
would then be referred to 
compulsory arbitration. In the 
event that the dispute was a dispute 
of right, the dispute would then be 
referred to compulsory arbitration. 
This can be noted from section 
93(5) of the Labour Act which 
provided that:

“(5) After a labour officer has 
issued a certif icate of no 
settlement, the labour officer, upon 
consulting any labour officer who 
is senior to him and to whom he is 
responsible in the area in which he 
attempted to settle the dispute or 
unfair labour practice —

(a) shall refer the dispute to 
compulsory arbitration if the 
dispute is a dispute of interest and 
the parties are engaged in an 
essential service; or

(b) may, with the agreement of 
the parties, refer the dispute or 
unfa ir  labour  pract ice  to  

compulsory arbitration; or
(c) may refer the dispute or 

un fa i r  labour  prac t ice  to  
compulsory arbitration if the 
dispute or unfair labour practice is 
a dispute of right; and the 
provisions of section ninety-eight 
shall apply to such reference to 
compulsory arbitration”

The referral to arbitration would 
then be done after consultation by 
the conciliator with the labour 
officer who is senior to him.

It is important to understand the 
difference between a dispute of 
right and a dispute of interest.the 
Act does not clearly define a 
dispute of interest and a dispute of 
right. The Act provides in section 2 
that:

“dispute of interest” means any 
dispute other than a dispute of 
right;

 dispute of right” means any 
dispute involving legal rights and 
obligations, including any dispute 
occasioned by an actual or alleged 
unfair labour practice, a breach or 
alleged breach of this 
A c t  o r  o f  a n y  
regulations made under 
this Act, or a breach or 
alleged breach of any of 
the terms of a collective 
bargaining agreement 
o r  c o n t r a c t  o f  
employment”

An example of a 
dispute of right is a 
dispute regarding the 
issue of non payment of 
salaries whilst a dispute 
of interest is one, for example, a 
dispute regarding the creation of 
new r igh t s  such  as  wage  
increments.

The amendment has sought to 
change the way in which disputes 
of right are handled. In a 
memorandum to the labour bill, the 
legislature sought to give an 
e x p l a n a t i o n  b e h i n d  t h e  

amendment, it provided that:
“This clause seeks to limit the 

scope of compulsory arbitration in 
respect of most labour disputes 
(except those involving essential 
service) in favour of expanding the 
powers of labour officers to settle 
such disputes”

The idea behind the amendment 
was therefore to expand the 
powers of labour officers. That 
was clearly the reason and nothing 
more. In fact there appears to be no 
reason why such powers had to be 
expanded. There may not even be 
any empirical evidence to suggest 
that such an expansion may be in 
the interest of the parties to the 
dispute.

A labour officer is now obliged 
to make a ruling in respect of 
disputes of right after conciliation. 
The finding is on a balance of 
probabilities and is made after a 
certificate of no settlement would 
have been issued. The manner in 
respect of how disputes of interest 
will be handled has remained the 
same and for a conciliator to make 

a determination would be to err at 
law.

The determination issued may 
provide that a party to the issue 
may be guilty of an unfair labour 
practice. It may also provide that 
the dispute may be resolved by an  
order directing a party to cease the 
unfair labour practice or may 
include the payment of money 

where possible. It should also be 
noted that the order may also 
provide damages for prospective 
loss caused directly or indirectly 
by the infringement or threatened 
infringement.

The amendment does not 
provide for the form in which the 
ruling must be made. It may be that 
the Minister may gazette the 
a p p r o p r i a t e  f o r m  f o r  t h e  
determination. The fact that a 
determination will be made 
necessarily mean that the parties 
will now be required to file written 
submissions before the conciliator 
so as to allow him to make a 
determination. In fact, the 
amendment should have found 
another term for him rather than 
calling him a conciliator. This is so 
is regard is heard to the fact that a 
conciliator endeavours to ensure 
that the parties reach an agreement 
through conciliatory means. The 
fact that he will be conciliating and 
later on proceed to make a 
determination may give rise to 

allegations of bias on the 
basis of the fact that 
whilst conciliating, the 
conciliator may advise a 
party that his case is 
strong or weak. Advising 
the party would be seen as 
make a determination 
without having assessed 
the matter.

Once a determination 
would have been made, 
the conciliator is then 

supposed to file an affidavit 
incorporating for a draft order on 
due notice to the parties with the 
Labour Court. What is not clear is 
the status of the ruling before it is 
confirmed by the Labour Court. 
This is not clear from the 
amendment because it has not 
made a provision as to whether the 
order is only binding upon 
confirmation or not. What is more 

disturbing is that the application to 
the Labour Court is not made 
within a prescribed time limit. The 
amendment merely states that it 
must be made as soon as 
practicable.

The referral to the Labour Court 
is done on notice to the parties. 
what this means is that the parties 
will then be the respondents in the 
matter and as such will file their 
responses. The matter will then be 
dealt  with as an opposed 
application. In referring the matter 
to the Labour Court, the Labour 
Officer is entitled to claim costs. a 
Labour officer has now been 
saddled with extra work. He must 
conciliate, make a determination 
as was done by the arbitrator and 
then refer the matter to the Labour 
Court which will either confirm or 
deny the order that he has made.

He is also obliged to then 
register the determination with an 
appropriate court for the purposes 
of enforcement. He is now 
performing the functions of a 
litigant. A person who has won his 
case is now supposed to relax and 
let the conciliator assume his role. 
This does not only breed 
corruption but will result in delays 
in the resolution of disputes as the 
conciliator does not have the same 
drive as  the litigant. He may 
therefore act in the event that he is 
a hard worker or is sympathetic 
with the cause of the person who 
would have won or has been paid 
to act.

The above constitute the 
amendments which have been 
brought about in respect of the 
dispute resolution mechanism. 
Such changes may not be of much 
assistance to the litigants at all and 
there is no plausible explanation as 
to why the amendments were 
effected.
B Makururu is a registered legal 
practitioner who writes in his 
personal capacity.

Part 2: Unpacking the  dispute resolution 
under Labour Amendment Act, 2015
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luta continua or the struggle 
continues in Zimbabwe. 
Ladies and gentleman its A

official the chaos and disorder in the 
economic and political spheres of our 
nation is not getting any better. In fact 
it's going to get worse before it gets 
better. 

Since the July Supreme Court 
ruling many employers have gone into 
'termination frenzy', this also marked a 
worsening of the already dying 
economy.

I must confess as I am sure many 
out there share the 
same sentiments as 
me. Last month as I 
did my groceries I 
was so worried the 
money would not be 
enough  fo r  t he  
things I needed. 
However at the till 
the clumsy lady who 
s e r v e d  m e  
accidentally gave me 20 dollars 
change. Imagine my luck. Anyway, 
initially I took it but I eventually gave 
it back after what seemed to be a world 
war 3 in my mind-battle of the 
conscience. This made me realize how 
desperate I was for money. How the 
economy has turned all of us into such-
Desperate lot.

Some time later I was getting my 
hair done and time and again vendors 
came in selling all sorts of wares from 
cheese, bacon, polony, make up, chips, 
hair products for literally a giveaway 
price! Apparently these were stolen 
goods. This is how desperate the 
economy has made us.

I also witnessed in a local super 
market how a lady forgot her two 
phones on the till counter and another 
lady who was behind looked at the 
phones and after a while she stole the 

phones and put them in her bag in the 
most subtle way ever. She didn't realize 
I witnessed all of it. My guess is she 
was this dignified woman, was not a 
thief before the economy made her 
desperate. She was tempted and she 
couldn't resist.

Desperation is all over. People will 
do anything for money in Zimbabwe 
they call it hustling. Some are clean 
some are not.

A typical Zimbabwean now has to 
have at least seven streams of income. 

A lady in the Avenues 
b y  t h e  n a m e  o f  
Sarudzai (32) runs a 
beauty salon, bakes 
cakes, buys and sells 
wares from South 
Africa, runs a daycare 
center, she's real estate 
agent ,  sel ls  used 
clothes bales plus she's 
a wedding planner. All 
this is done in the 

name of making a decent living. 
“If one stream dries up the other 

ones will sustain me, in this 
unpredictable economy you have to be 
covered,” she said whilst busy 
decorating a cake for a client.

Many are predicting that it's going 
to get worse before it gets better. The 
drought season experienced in the past 
2 years has just tied the noose on the 
people's neck. Many people have 
already begun stocking up food stuffs 
and supplies in case there is a repeat in 
history. There is generally uncertainty 
and uneasy in the general populace. 

Everybody including those who are 
fully employed has a gig they do 
besides their main stream of income. 
People are selling everything 
anywhere even from car boots.  Some 
of these so called gigs are illegal some 

the most bizarre but it's all 
happening. A saw a man in 
a Honda Vits selling sadza 
from the boot for the 
s t u d e n t s  a t  H a r a r e  
Polytechnic college parked 
at the entrance of the 
school.

The desperation is so 
intense you can smell it in 
the atmosphere. Even sex 
workers are desperate they 
start working in broad day 
light these days.

The WhatsApp and 
Facebook platform have 
been turned into a mass 
media haven of cheap if not 
f r e e  m a r k e t i n g  a n d  
advertising wares and 
services. Groups have been 
formed just  for  this  
purpose. It is called network 
marketing. This is how small 
businesses are now surviving the hard 
times.

Another thing, it seems like 
everyone I know is leaving the country 
all over again.

There are those of us the die-hards 
who had stayed behind in the 2008 era 
in the hope that Zimbabwe will be 
better again but now they have all quit. 
At this point in time they try to see the 
advantage of living in Zimbabwe as 
compared to other countries say 
Namibia. Are there any solid reasons to 

stay in these hard times? Especially in 
the prime years when one should be 
working hard and getting paid 
adequately for their hard work. A time 
to plan for the future and build a solid 
base is wasting away. Buying a house 
is impossible let alone a residential 
stand. Should you by some chance 
gather enough money to purchase a 
residential stand you are lucky if you 
are not scammed. 

“This can't be life, we can't even 
plan for the future in Zimbabwe we 

fear for our children what will become 
of them if we stay here in this horrible 
economy, Let those that own this 
country stay behind with their 
country,” said one gentlemen at the 
Canadian embassy whilst in a queue to 
sort out his visa application to relocate 
to Canada.

The hard times have seen the rise if 
corruption and many ordinary man 
have turned into conmen. Who is to 
blame, it's the economy I guess.

Suffer Continue !!!

Tuku pens workers safety song

uperstar Oliver' Tuku' Mutukudzi and the Black Spirits  has 
released a debut single track to promote occupational health and 
safety at the workplace.S

The masterpiece titled Mushandi Ngwara  encourages workers to 
contribute towards the creation of a safe working environment. 
Stressing the point that every human endeavour is associated with risks 
Tuku reminds workers that despite efforts by  various stakeholders to 
set safety standards workers should not be negligent.

Taking a swipe on the importance of safety clothing the song 
underlines the need to put on safety clothes to avoid fatalities.

Part of the song goes,'Mwari anobatsira anozvidzivirira, Hakuna 
basa risina njodzi,Unoriwana kupi basa risina njodzi, pfeka hanzu 
udzivirire njodzi,Mushandi ngwara  '

The three minute fifty five second track produced under the 
powerhouse Tuku Music was sponsored by the National Social Security 
Authority and released at the Safety and Health at work Conference 
coordinated by the Zimbabwe Occupational and Safety Health 
Conference .Participants at the conference who had the opportunity to 
be first group to listen to the song expressed optimism  that the attitude 
of workers towards safety will be transformed through entertainment.

Nathan Banda, Head of Occupational Safety and Health Department 
in the Zimbabwe Congress Of Trade Unions said, “This is remarkable 
rebranding and strategic  dissemination of Occupational Safety and 
Health Information through good music.”

BY ALOIS VINGA 

Street vending has become a common feature over the past 
few years as economic hardships persists 
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High time coaches 
and players form 
a Union

2015

Fifa predicts a tough post -
Cuthbert Dube era for Zim
HEAD of Federation of International 
Football Associations (FIFA) member 
associations department Primo 
Corvaro, has said kicking out former 
Zimbabwe Football Association 
(ZIFA)  President Cuthbert Dube will 
not end Zimbabwe's seemingly 
unending problems.

C o r v a r o  o f f i c i a t e d  a t  t h e  
extraordinary general meeting on 
which sealed Dube's fate, when his  
mandate  was  revoked by an 
overwhelming 51 of the 54 councilors 
who attended the meeting.

Corvaro also revealed that Fifa will 
not be sending financial assistance to 
Zifa until audited financial statements are produced.

“I am not supporting him (Cuthbert Dube) but Zimbabwe's problems 
are far from over. The next Zifa president will have a big job to do 
especially settling Zifa's debts,” Corvaro said.

“Settling the debts would be important if you are to move forward. Yes 
you got rid of Dube but the problems you are facing will not go away. 
Zimbabwe will not be receiving money from Fifa until audited accounts 
are produced. Over some years, Fifa has not been receiving the audited 
statements from Zifa on how they use the money sent to them.”

Making the presentation of the financial statements more complex was 
the board member finance's failure to access Zifa's financial books.

A Harare-based audit firm hired by Zifa is believed to be asking for 
US$30 000 before it releases financial results of the job they did.

FTER storming into the 
final of the Chibuku 
Super Cup following the A

1-0 edging of Chapungu at 
Mandava, Dynamos coach 
Tonderayi Ndiraya believes 
hopes of ending the season with a 
double are now alive.

The Harare giants will now 
meet Harare City in the final of 
the Chibuku Super Cup while 
their hunt of a fifth straight league 
title is also still on.

With six games before the 
league race ends, they trail Chicken Inn by four points but will have to hope 
for the PSL leaders to slump and hand them the advantage of league glory.

Ndiraya is positive the season could end with both the Chibuku Super 
Cup and PSL title in their trophy cabinet.

“We are now looking forward to meet Harare City in the final and I pray 
that the match would be played in Harare,” he said.

“We worked hard to get into the final and we now want to win this Cup 
for all the hard work we have done.

“The other good thing is that we are still in the running for the league 
title. There is so much belief in the team that we can end the season with a 
double.

“As we look at it right now, it is very much possible for us to win both 
pieces of silverware this season although on the league front we would 
require Chicken Inn to drop some points.

“But I believe everything will work in our favour.”
The league title and Chibuku Super Cup come with tickets to participate 

in next year's Caf Champions League and Confederations Cup 
respectively.

Ndiraya eyes league and cup double for Dynamos 

ESPITE poor performance 
in the National First  
D i v i s i o n ,  M o r o k a  D

Swallows boss Leon Prins says he 
still has faith in coach, Ian Gorowa.

Swallows, who are now playing 
in first division after being relegated 
from the Premier League last season, 
currently sit 12th on the log after six 
games.

They have conceded nine goals in 
their last three games after being 
humbled by Mbombela United 2-0, 
Amazulu 4-0 and Royal Eagles, who 
beat them 3-2 this past weekend.

However, club boss Prins says there is no need to press the panic 
buttons despite the club's poor performances so far.

"Ian Gorowa is still our coach,” he tells KickOff.com. "There are no 
plans to replace him.

"It's just unfortunate we have not been getting good results, but he is 
a good coach,” he added.

Following the Fifa international break, the Dube Birds face a tough 
fixture as they play host to current NFD table-toppers Baroka FC.

Moroka Swallows set to stick with struggling GorowaFTER yet another series of 
a l m o s t s  a n d  i f - o n l y s ,  
Zimbabwe's batting coach A

Andy Waller has suggested that the 
team may simply not be "hungry 
enough" for victory.

From the World Cup, to their tour of 
Pakistan, the close call against India, 
the opportunities versus New Zealand 
and the most recent series against 
Pakistan, Zimbabwe have not often 
been able to convert dominant positions 
into tangible results.

"We had a good sit-down after one of 
the games, we were allowed to thrash it 
out, and my one real feeling was that I 
don't see that we want it enough," 
Waller said.

"We're not hungry enough. We've 
just got to be hungrier than the 
opposition. When you're playing 
against a side like Pakistan or New 
Zealand, who we know are stronger 
than us, to me there are two ways you 
can beat them.

“One: you can try and out-think 
them. Two: you have to want it more 
than the opposition. And at the moment, 
to be honest, I don't see that want. That 
hunger.

“So we talk about it, and I'm hoping 
that with the help of Dave [Whatmore] 
and everyone that we can get that back. 
But at times, we don't look like we want 
it as badly as we should want it. It's a 
worry."

Another worry for Waller has been 
Zimbabwe's handling of spin bowling 

during Pakistan's visit.
After left-arm spinner Imad Wasim's 

combined haul of 5 for 25 in the two 
T20 matches, Zimbabwe lost all 10 
wickets to spin in the first one-day 
international, with legspinner Yasir 
Shah taking 6 for 26, and nine in the 
third including Bilal Asif's 5 for 25 in 
just his second international.

"We've lost 19 wickets to spin in two 
[one-day] games, but up until this series 
spin hasn't really been a worry for us," 
Waller said.

"We played spin well at the World 
Cup, we played well in Pakistan. 
Admittedly the wickets weren't great in 
the T20s and the first one-dayer, but 
that's not an excuse. If you look at how 
the guys got out, it was just really poor 
shot selection.”

He added: "Whether it's pressure or 
what it is, it's hard for me to pinpoint.

“After playing spin really well this 
year, we've practiced hard in the last 
two weeks and we've got a lot of spin 
bowlers bowling to us in the nets and it 
hasn't looked like we have a problem. 
And then all of a sudden we do it in the 
middle.

“We were probably facing one of the 
best legspinners in the world in the first 
ODI, but when you look at [Yasir 
Shah's] wickets it was probably only 
the one of Brian Chari who might not 
have read the wrong 'un, but the rest of 
the guys it was just poor shots.

"And then you look at the dismissals 
today, and yes [Bilal Asif] is a 

reasonably good offspinner but he's not 
supposed to be picking up five wickets 
like that I don't think. Look at the 
wickets to the left-arm spinner.

“Guys were suddenly going back to 
balls that they knew he wasn't trying to 
turn, he was just drifting them in. We 
said to the guys 'play it like a gentle 
inswing bowler', and the guys kept 
playing the same shots.

“We talk about it between each 
game, 'don't do it again', and the guys 
continue doing it. Guys have to look at 
themselves, and we've got to do some 
serious chatting about it."

It has not all been bad for Zimbabwe, 
and Waller was heartened by the way 
some of Zimbabwe's rookies and fringe 
players have acquitted themselves in 
this series.

He singled out wicketkeeper-
batsman Richmond Mutumbami, who 
top-scored with 67 in the third ODI, for 
particular praise.

During his innings, Mutumbami had 
to receive on-field treatment for a blow 
to his wrist by an express Wahab Riaz 
delivery and then had his helmet 
knocked clear off his head by a 
Mohammad Irfan bouncer.

"It was a brilliant knock, a really 
brave knock," Waller said.

"Under pressure, he came out and he 
played good positive cricket. He's a 
positive young man, he's a tough little 
guy, and I can see him going really good 
places as an opening batter. (ESPN)

Zim not 'hungry enough',
says batting coach

IAN GOROWA

CUTHBERT DUBE 

TONDERAI NDIRAYA 

AJOR soccer sponsors have 
issued coordinated calls for 
the immediate resignation of M

FIFA president Sepp Blatter in the most 
significant move by companies 
supporting the sport since a bribery and 
corruption scandal erupted at world 
football's governing body last May.

Coca-Cola, McDonald's, Visa, and 
Budweiser owner Anheuser-Busch 
InBev, have  demanded that Blatter step 
down immediately.

Blatter earlier announced he would 
resign in February next year.

The sponsor statements, all using 
similar language, came just a week after 
Swiss authorities said they were opening 
a criminal investigation into Blatter.

AB InBev said it has been "actively 
engaged" in the FIFA reform process as 
part of a group of sponsors.

"Every day that passes, the image and 
reputation of FIFA continues to tarnish," 
Coca Cola said.

"FIFA needs comprehensive and urgent 
r e fo rm,  and  tha t  can  on ly  be  
a c c o m p l i s h e d  t h r o u g h  a  t r u l y  
independent approach."

Visa and McDonald's joined the call for 
Blatter to step aside.

"The events of recent weeks have 
continued to diminish the reputation of 
FIFA and public confidence in its 
leadership," McDonald's said in an 
emailed statement.

Blatter responded by saying he would 
not resign, setting the stage for a battle 
over who should take the helm in the next 
few months before February when 
elections are set for a new FIFA president.

In a statement from his U.S. lawyer 
Richard Cullen, Blatter said he believed 
leaving office would not be in FIFA's best 
interest or advance the needed reforms of 
the organisation.

The Swiss Office of the Attorney 
General said it opened a criminal 
investigation into Blatter on suspicion of 

c r i m i n a l  m i s m a n a g e m e n t  a n d  
misappropriation of funds.

It was the first time that authorities 
investigating corruption in the world's most 
popular sport had pointed the finger directly 
at Blatter.

He has denied wrongdoing and his U.S. 
attorney said he was cooperating with the 
Swiss probe.

FIFA's awarding of the 2018 and 2022 
competitions to Russia and Qatar is one of 
the strands under scrutiny from U.S. and 
Swiss authorities investigating corruption 
in the organisation, a worry for tournament 
sponsors including McDonald's, Coca-
Cola and Visa.

"One of the things consumers are looking 
for in brands today is for them to be 
responsible," said Trevor Wade from the 
brand consultancy firm Landor. She said 
the moves by the sponsors was a way to take 
a public stand about something they think 
matters to customers.

Blatter asked to resign by top sponsors 

Zimbabwe Cricket team batting has failed to improve 
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